
10 essential wellbeing 
questions you need to  
ask your staff 



10 essential wellbeing questions  
you need to ask your staff
Creating a community of teachers who enjoy their work and leave school happy 
is surely the ultimate aim of any senior leader. Beyond the fact that this ensures 
a thriving workplace and boosts retention, there’s research to suggest that 
happy teachers drive higher attainment from their pupils. But despite the best 
efforts of schools, this goal may seem one that is permanently just out of reach, 
and almost impossible in the current climate.

The teaching profession has been one of  
those hit hardest by the events of the last year. In 
the UK, research from the NASUWT showed that 
79 per cent of teachers felt their job had adversely 
affected their mental health during the pandemic. 
In international schools, research claims 80 per 
cent of staff have seen work-related stress levels 
increase. With some schools still in the grips 
of the pandemic, and many others in a frantic 
period of ‘catch-up’, assessing students without 
standardised external exams, many staff are again 
at breaking point.
Because of this culmination of factors, staff 
mental health and wellbeing has been on the 
education agenda, including a cover story on 
Tes magazine in April. However, the research in 

that story, released exclusively to Tes, dismisses 
the idea that teaching is somehow more 
likely to induce stress than other professions. 
Interestingly, the research concludes that 
examples of poor mental health seemed to 
“cluster together”. 
According to co-author of the research Sam Sims, 
a lecturer in the Centre for Education Policy and 
Equalising Opportunities at UCL,  
the problem lies with the individual schools. 
“Teaching isn’t a terrible thing to do,” he explains, 
“but in a significant minority of schools, teachers 
are having a pretty tough time because the 
schools aren’t doing a good job of looking after 
them,”.
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https://www.leedsbeckett.ac.uk/carnegie-school-of-education/research/carnegie-centre-of-excellence-for-mental-health-in-schools/school-mental-health-network/-/media/253bcf64213a4a8582a2a0a2be6b1d49.ashx
https://www.tes.com/news/one-50-teachers-has-self-harmed-amid-covid-stress
https://www.tes.com/news/one-50-teachers-has-self-harmed-amid-covid-stress
https://drhelenkelly.com/2021/03/17/first-results-from-international-school-teacher-wellbeing-survey-reflect-poorly-on-senior-leadership/
https://drhelenkelly.com/2021/03/17/first-results-from-international-school-teacher-wellbeing-survey-reflect-poorly-on-senior-leadership/
https://drhelenkelly.com/2021/03/17/first-results-from-international-school-teacher-wellbeing-survey-reflect-poorly-on-senior-leadership/


If this is the case, what can schools do better 
when it comes to improving staff wellbeing? 
The solution is complex and the answer to 
that question could be very different from one 
member of staff to the next. The starting point 
therefore seems to be the diagnosis.
Jo Steer is a wellbeing expert working with 
schools who has contributed to Tes magazine 
on a regular basis. She sees communication as 
a key method in alleviating problems around 
staff wellbeing, but recognises that getting that 
communication right is challenging.

To help facilitate meaningful conversations 
about staff wellbeing we’ve collated 10 essential 
questions that you should be asking your team. 
With Ofsted and other international inspectorates 
now taking a closer look at wellbeing across the 
whole school community, these questions are 
even more poignant and can signal the start of a 
clear, whole-school wellbeing response.

10 questions you 
should be asking  
your staff
1. Do you enjoy working with your colleagues?
2. Are you able to share your feelings and 

concerns?
3. Do you feel your colleagues care about you?
4. Is there a supportive culture among the staff?
5. Are you fully equipped to manage mental 

health concerns of students?
6. Are you fully equipped to manage 

safeguarding concerns?
7. Is the work we do in tune with the concerns  

of children and their families?
8. Do you know how you fit into our future 

plans?
9. Do you think staff and leadership teams care 

about the same things you care about?
10. Do you think we’ve an effective improvement 

process, eg, continuous feedback, review, 
adjustment, open to comment?
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How to talk about mental health 
in an open, non-stigmatising, 
professional yet empathetic 
manner is something that 
school leaders – in fact, leaders 
from every profession – have 
been pondering since long 
before 2020.
Jo Steer 
Schools wellbeing consultant, former teacher and  
Tes News columnist.

https://www.tes.com/news/why-communication-key-teacher-wellbeing
https://www.tes.com/news/why-communication-key-teacher-wellbeing
https://www.tes.com/news/why-communication-key-teacher-wellbeing


* Responses are taken from Staff Pulse questions completed between 1 April 2020 and 31 March 2021.The data shown represents the 
percentage of staff who answered agree. Agree is classed as any answers from 8-10.

How does your school compare on these key wellbeing 
issues?
This guide looks at more than 64,000 responses to 10 statements taken from Tes’ staff wellbeing survey tool, 
Staff Pulse. Based on this data, here’s the percentage of global staff who agreed with the following statements*:

1. I enjoy working with my colleagues

2. I'm able to share my feelings and concerns

3. My colleagues care about me

4. We’ve a supportive culture among the staff

5. I'm fully equipped to manage mental health 
concerns of students

6. I'm fully equipped to manage safeguarding 
concerns

7. The work we do is in tune with the concerns 
of children and their families

8. I know how I fit into my school’s future plans

9. The staff and leadership teams care about 
the same things I care about

10. We’ve an effective improvement process, 
eg, continuous feedback, review,  
adjustment, open to comment

64%

44%

77%

74%

42%

52%

45%

69%

55%

82%
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Wellbeing: support and guidance for your school 
Visit our hub to get expert guides, articles, software and training to support and improve wellbeing.

Find out more: tes.com/wellbeing-hub

**   Results are national for schools in the UK and Australia and global for international schools.

Bring your staff 
wellbeing strategy to life 
with Staff Pulse
Through continuous, short and anonymous 
surveys Staff Pulse can help you to track  
wellbeing trends across the year, create action 
plans based on real-time data and measure what 
has been achieved. Empowering you to provide 
the right support to help influence staff wellbeing, 
retention and student outcomes.
With the Staff Pulse dashboard you can:

 Quickly and simply compare your results to 
other schools

 Easily see how your school’s results change 
over time and compare these to the national 
average** using trend graphs

 Discover if your staff’s successes and 
concerns are in line with other schools,  
eg, are teachers more unhappy during exam 
period

 Gauge whether an issue is specific to your 
school or if it’s a wider sector issue, eg, is 
workload unique to your school or a bigger 
issue
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http://www.tes.com/wellbeing-hub
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Let us help you to support all your students and keep them safe.

For more information visit: tes.com/wellbeing-hub

http://www.tes.com/wellbeing-hub

