
A n n u a l  r e p o r t
E - A C T  a c a d e m i e s  t r u s t  2 0 2 0 - 2 0 2 1
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P a g e  4 7

O u r  k e y  p e r f o r m a n c e  i n d i c a t o r s 
P a g e  5 0

O u r  f u t u r e  p l a n s
P a g e  5 2

T R U S T E E S ’ 
R E P O R T

F I N A N C I A L 
S TAT E M E N T S

F i n a n c i a l  s t a t e m e n t s
P a g e  9 6

S t a t e m e n t  o f  f i n a n c i a l  a c t i v i t i e s 
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P a g e  5

R e f e r e n c e  a n d  a d m i n i s t r a t i v e  d e t a i l s

C o m p a n y  n u m b e r  0 6 5 2 6 3 7 6  

R e g i s t e r e d  a d d r e s s

T h e  O r a n g e r y
2 8  H e a d l a n d s
K e t t e r i n g
N o r t h a m p t o n s h i r e  N N 1 5  7 H P
 
B a n k e r s

H S B C
6 0  Q u e e n  V i c t o r i a  S t r e e t
L o n d o n  E C 4 N  4 T R  

A u d i t o r s
B u z z a c o t t  L L P
1 3 0  Wo o d  S t r e e t
L o n d o n  E C 2 V  6 D L  

P r i n c i p a l  s t a f f
  
C E O  J a n e  M i l l w a r d  B A  ( H o n s ) ,  P G C E : 
a p p o i n t e d  C E O  M a y  2 0 1 9 ;  a p p o i n t e d 
D e p u t y  C E O  O c t o b e r  2 0 1 8 ;  a p p o i n t e d 
D i r e c t o r  o f  E d u c a t i o n  F e b r u a r y  2 0 1 8 ; 
j o i n e d  E - A C T  S e p t e m b e r  2 0 1 7 . 

D e p u t y  C E O  &  C O O  C h r i s  W i s e m a n , 
D i p M g t :  a p p o i n t e d  M a y  2 0 1 9 ; 
a p p o i n t e d  a s  C O O  O c t o b e r  2 0 1 7 ; 
j o i n e d  E - A C T  S e p t e m b e r  2 0 1 6 . 

C h i e f  F i n a n c i a l  O f f i c e r  ( C F O )
C r a i g  P a s h l e r ,  M B A ,  A C M A ,  C G M A : 
a p p o i n t e d  O c t o b e r  2 0 1 7 ;  j o i n e d  E - A C T 
S e p t e m b e r  2 0 1 4 . 

N a t i o n a l  D i r e c t o r  o f  E d u c a t i o n  ( N D E ) 
F u z e l  C h o u d h u r y  B S c  ( H o n s ) ,  P G C E : 
a p p o i n t e d  N D E  J u l y  2 0 2 0 ;  a p p o i n t e d 
D i r e c t o r  o f  S e c o n d a r y  O c t o b e r  2 0 1 9 ; 
a p p o i n t e d  R E D  ( M i d l a n d s )  J u n e  2 0 1 9 . 
j o i n e d  E - A C T  S e p t e m b e r  2 0 1 7 . 

N a t i o n a l  D i r e c t o r  o f  P r i m a r y  ( N D P ) 
M a t t h e w  F l a n n i g a n  B E d :  a p p o i n t e d 
M a y  2 0 2 0 ;  j o i n e d  E - A C T  S e p t e m b e r 
2 0 1 3 .   

D i r e c t o r  o f  G o v e r n a n c e  &  R i s k 
M a n a g e m e n t  C l a i r e  G o o d e n o u g h 
C I A ,  B S c  ( H o n s ) :  a p p o i n t e d  N a t i o n a l 
D i r e c t o r  o f  G o v e r n a n c e  &  R i s k  M a r c h 
2 0 2 1 ;  a p p o i n t e d  t o  E - A C T  J u n e  2 0 1 7 
a s  H e a d  o f  I n t e r n a l  A u d i t  &  R i s k 
M a n a g e m e n t .  

P e o p l e  &  O r g a n i s a t i o n a l  D e v e l o p m e n t 
D i r e c t o r  ( P O D D )  L i n d a  G r e g o r y .  B A 
( H o n s ) ,  D i p  M a r k e t i n g .  R S A  F e l l o w :  
a p p o i n t e d  P O D D  S e p t e m b e r  2 0 1 9 ; 
j o i n e d  E - A C T  a s  R e g i o n a l  O p e r a t i o n s 
D i r e c t o r  i n  J u l y  2 0 1 6 . 

H e a d  o f  I n t e r n a l  A u d i t  ( H o I A )  M a r y 
D u f f y ,  C P FA :  a p p o i n t e d  M a r c h  2 0 2 1 
a s  H o I A ;  a p p o i n t e d  a s  A u d i t  M a n a g e r 
F e b r u a r y  2 0 1 9 ;  j o i n e d  E - A C T  a s 
F i n a n c i a l  A u d i t o r  F e b r u a r y  2 0 1 8 . 

A d d i t i o n a l 

A n g u s  H i s l o p  r e s i g n e d  a f t e r  t w o  f u l l 
t e r m s  a s  a  t r u s t e e  i n  D e c e m b e r  2 0 2 0 . 

M i c h a e l  We m m s  r e s i g n e d  a f t e r 
c o m p l e t i n g  t w o  f u l l  t e r m s  a s  C h a i r  o f 
t h e  B o a r d  i n  F e b r u a r y  2 0 2 1 .   

A p p o i n t m e n t  o f  R t  H o n  L o r d  J i m 
K n i g h t  o f  We y m o u t h  f r o m  J u l y  2 0 2 1 
a s  a  t r u s t e e .  B A  ( H o n s ) 

P l e a s e  s e e  p a g e  6  f o r  a t t e n d a n c e  a t 
m e e t i n g s .



P a g e  7

Tr u s t e e  n a m e 2 0 / 1 0 / 2 0 2 0 1 0 / 1 2 / 2 0 2 0 2 6 / 0 1 / 2 0 2 1 1 0 / 0 2 / 2 0 2 1 2 4 / 0 3 / 2 0 2 1 2 7 / 0 4 / 2 0 2 1 0 7 / 0 7 / 2 0 2 1

M i c h a e l  We m m s Y Y A p o l o g i e s A p o l o g i e s N o t  o n  b o a r d

J e a n  S c o t t Y Y Y Y Y Y Y

S e a n  A l l e y n e Y Y Y Y Y Y Y

T h e r e s a  K e a t i n g Y Y Y Y Y Y Y

A n g u s  H i s l o p Y Y N o t  o n  b o a r d

B r i a n  L i g h t m a n Y Y Y Y Y Y Y

C a m e r o n  P y k e Y Y Y Y Y Y Y

P a m e l a  C o l e s Y Y Y Y Y Y Y

N a d e e m  K i y a n i Y Y Y Y Y Y A p o l o g i e s

G u r p r e e t  D e h a l Y Y Y Y Y Y Y

Tr u s t e e  n a m e 2 9 / 0 9 / 2 0 2 0 1 7 / 1 1 / 2 0 2 0 2 6 / 0 1 / 2 0 2 1 2 4 / 0 3 / 2 0 2 1 2 9 / 0 6 / 2 0 2 1

M i c h a e l  We m m s Y Y

P a u s e d  o w i n g  t o  t h e 
t h i r d  n a t i o n a l  l o c k d o w n

N o t  o n 
b o a r d

S e a n  A l l e y n e Y Y Y

T h e r e s a  K e a t i n g Y Y Y

A n g u s  H i s l o p Y Y N o t  o n 
b o a r d

P a m e l a  C o l e s A p o l o g i e s Y Y

N a d e e m  K i y a n i Y Y Y

Tr u s t e e  n a m e 2 9 / 0 9 / 2 0 2 0 1 7 / 1 1 / 2 0 2 0 2 6 / 0 1 / 2 0 2 1 2 4 / 0 3 / 2 0 2 1 2 9 / 0 6 / 2 0 2 1

M i c h a e l  We m m s Y Y

P a u s e d  o w i n g  t o  t h e 
t h i r d  n a t i o n a l  l o c k d o w n

N o t  o n 
b o a r d

S e a n  A l l e y n e Y Y Y

T h e r e s a  K e a t i n g Y Y Y

A n g u s  H i s l o p Y Y N o t  o n 
b o a r d

P a m e l a  C o l e s A p o l o g i e s Y Y

N a d e e m  K i y a n i Y Y Y

B o a r d

A u d i t  a n d  R i s k

F i n a n c e



P a g e  9

Tr u s t e e  n a m e 3 0 / 0 9 / 2 0 2 0 1 8 / 1 1 / 2 0 2 0 2 5 / 0 1 / 2 0 2 1 2 5 / 0 3 / 2 0 2 1 3 0 / 0 6 / 2 0 2 1

M i c h a e l  We m m s Y Y

P a u s e d  o w i n g  t o  t h e 
t h i r d  n a t i o n a l  l o c k d o w n

N o t  o n 
b o a r d

J e a n  S c o t t Y Y Y

B r i a n  L i g h t m a n Y Y Y

C a m e r o n  P y k e Y Y Y

N a d e e m  K i y a n i Y Y Y

G u r p r e e t  D e h a l Y Y Y

Tr u s t e e  n a m e 3 0 / 0 9 / 2 0 2 0 1 8 / 1 1 / 2 0 2 0 2 5 / 0 1 / 2 0 2 1 2 5 / 0 3 / 2 0 2 1 3 0 / 0 6 / 2 0 2 1

M i c h a e l  We m m s Y Y

P a u s e d  o w i n g  t o  t h e 
t h i r d  n a t i o n a l  l o c k d o w n

N o t  o n 
b o a r d

J e a n  S c o t t Y Y Y

A n g u s  H i s l o p Y Y N o t  o n 
b o a r d

B r i a n  L i g h t m a n Y Y Y

C a m e r o n  P y k e Y Y Y

G u r p r e e t  D e h a l Y Y Y

P e r s o n n e l

R E M C o

E d u c a t i o n

Tr u s t e e  n a m e 1 0 / 1 2 / 2 0 2 0 1 0 / 0 2 / 2 0 2 1 2 7 / 0 4 / 2 0 2 1 0 5 / 1 1 / 2 0 2 1

M i c h a e l  We m m s Y A p o l o g i e s N o t  o n  t h e  B o a r d

J e a n  S c o t t Y A p o l o g i e s F o l l o w i n g  a  r e s t r u c t u r e 
n o  l o n g e r  a  m e m b e r  o f 

t h e  c o m m i t t e e

S e a n  A l l e y n e Y Y A p o l o g i e s Y

T h e r e s a  K e a t i n g Y Y F o l l o w i n g  a  r e s t r u c t u r e 
n o  l o n g e r  a  m e m b e r  o f 

t h e  c o m m i t t e e

A n g u s  H i s l o p Y N o t  o n  b o a r d

B r i a n  L i g h t m a n Y Y Y Y

C a m e r o n  P y k e Y Y F o l l o w i n g  a  r e s t r u c t u r e 
n o  l o n g e r  a  m e m b e r  o f 

t h e  c o m m i t t e e

P a m e l a  C o l e s Y Y Y Y

N a d e e m  K i y a n i Y Y F o l l o w i n g  a  r e s t r u c t u r e 
n o  l o n g e r  a  m e m b e r  o f 

t h e  c o m m i t t e e

G u r p r e e t  D e h a l Y Y Y Y

D a t e  a p p o i n t e d

P r o f e s s o r  B r y a n  W i n c h e s t e r , 
M A  P h D J a n u a r y  2 0 2 0 

P a m e l a  C o l e s ,  B A  ( H o n s ) 
F C I S J a n u a r y  2 0 2 0 

D a v i d  R o p e r ,  B S c ,  F C A S e p t e m b e r  2 0 2 0 
R e s i g n e d  M a y  2 0 2 1

A n d r e w  P e a r ,  M B A D e c e m b e r  2 0 2 0

M e m b e r s



P a g e  1 1

T h e r e  a r e  s o  m a n y  s t o r i e s  w e  c o u l d 
s h a r e  t h a t  c a p t u r e  t h e  s p i r i t  a n d 
e n d e a v o u r  o f  o u r  p e o p l e  d u r i n g  t h i s 
t i m e ,  b u t  t h r e e  r e m a r k a b l e  w e e k s  i n 
J a n u a r y  h e l p  h i g h l i g h t  t h e i r  i n c r e d i b l e 
r e s i l i e n c e  b e s t . 

A t  t h e  s t a r t  o f  t h e  s p r i n g  t e r m ,  o u r 
s e c o n d a r y  a c a d e m i e s ,  w i t h  l i t t l e 
n o t i c e ,  w o u l d  b e g i n  p r e p p i n g  f o r  m a s s 
C O V I D  t e s t i n g  o f  s t u d e n t s  a n d  s t a f f . 

O n  t h e  f i r s t  d a y  o f  t e r m ,  o u r  p r i m a r y 
a c a d e m i e s  w o u l d  o p e n  f o r  j u s t  o n e 
d a y ,  b e f o r e  b e i n g  a s k e d  t o  c l o s e 
a g a i n ,  w i t h  n a t i o n a l  l o c k d o w n 
a n n o u n c e d  l a t e  o n  M o n d a y  4  J a n u a r y . 
 
T h i s  w o u l d  m e a n  a c c e l e r a t i n g  t h e 
p r o v i s i o n  o f  r e m o t e  l e a r n i n g  a t 
i n c r e d i b l e  p a c e  f o r  a b o u t  9 0 %  o f  o u r 
c h i l d r e n  a n d  k e e p i n g  t h e m  s a f e  e v e n 
w h e n  t h e y  w e r e  n o t  i n  a c a d e m y.  

A f t e r  a  y e a r  o f  s u c h  g r e a t 
u n c e r t a i n t y ,  i t  s a y s  e v e r y t h i n g 
y o u  n e e d  t o  k n o w  a b o u t  o u r 
r e m a r k a b l e  c h i l d r e n  a n d  s t a f f 
t h a t  t h e y  h a v e  e m e r g e d  e v e n 
m o r e  c o m m i t t e d  t o  b e t t e r i n g 
t h e m s e l v e s  a n d  t h e i r 
c o m m u n i t i e s .

We  a r r a n g e d  f r e e  s c h o o l  m e a l s  f o r 
c o l l e c t i o n  f o r  t h o s e  w e  w e r e  t e a c h i n g 
r e m o t e l y  a n d  f o r  a  s e c o n d  y e a r 
s u p p o r t e d  o u r  s t u d e n t s  t h r o u g h  t h e 
d i s a p p o i n t m e n t  o f  n o t  b e i n g  a b l e  t o 
s i t  t h e i r  e x a m s ,  a l l  w h i l e  s u p p o r t i n g 
o u r  f a m i l i e s  t o  m a n a g e  t h e i r  a n x i e t i e s 
i n  t h e  f a c e  o f  t h e  p a n d e m i c . 

A l l  t h i s  j u s t  t h r e e  w e e k s  i n t o  J a n u a r y . 

T h i s  i n c r e d i b l e  a m o u n t  o f  w o r k 
m i g h t  o r d i n a r i l y  t a k e  m o n t h s ,  e v e n 
y e a r s ,  t o  g e t  r i g h t ,  b u t  w a s  o n l y 
p o s s i b l e  b e c a u s e  o f  o u r  c o l l e a g u e s ’ 
u n r e l e n t i n g ,  u n w a v e r i n g  d e d i c a t i o n  t o 
o u r  c h i l d r e n  a n d  t o  o n e  a n o t h e r . 

O u r  m i s s i o n  s t a t e m e n t  i s  t o  o p e n 
m i n d s  f o r  o u r  c h i l d r e n  a n d  t o  o p e n 
d o o r s  t o  l i m i t l e s s  h o r i z o n s ,  a n d  w e 
b e l i e v e  t h a t  e v e r y  c h i l d ,  i r r e s p e c t i v e 
o f  t h e i r  b a c k g r o u n d ,  c a n  a c h i e v e  g r e a t 
t h i n g s . 

T h i s  r e p o r t  p a y s  t r i b u t e  t o  e v e r y o n e  a t 
E - A C T  w h o  w o r k e d  s o  h a r d  t o  e n s u r e 
t h a t  o u r  c h i l d r e n  w o u l d  c o n t i n u e  t o 
h a v e  a l l  t h e  s u p p o r t  t h e y  n e e d e d  n o 
m a t t e r  t h e  c i r c u m s t a n c e s .
 
A f t e r  a  y e a r  w h e n  s e e m i n g l y  n o t h i n g 
s t o o d  s t i l l ,  w e  w i l l  n e v e r  t i r e  o f 
t e l l i n g  t h e m  j u s t  h o w  p r o u d  w e  a r e  t o 
b e  p a r t  o f  t h i s  E - A C T  f a m i l y .



P a g e  1 3

R e v i e w  o f  t h e  y e a r
2 0 2 0 - 2 1

I n  t h e  p a s t  1 2  m o n t h s 
w e  h a v e  t a k e n  o n  a n d 
c o m e  t h r o u g h  a  m y r i a d  o f 
c h a l l e n g e s ,  b u t  w e  h a v e 
a l s o  b e c o m e  c l o s e r  a s  a n 
o r g a n i s a t i o n  a n d  o u r  c u l t u r e 
s t r o n g e r . 

E v e n  t h o u g h  w e  a r e  a  l a r g e  f a m i l y  o f 
a c a d e m i e s ,  o u r  s c h o o l s  w o r k  c l o s e l y 
t o g e t h e r  i n  s m a l l  c l u s t e r s .  T h i s  g i v e s 
u s  a  f e e l i n g  o f  u n i t y  a n d  l o c a l  i d e n t i t y  
a n d  m e a n s  w e  c a n  s o l v e  p r o b l e m s 
t o g e t h e r . 

A s  a  r e s u l t ,  w e  a l l  f e e l  p a r t 
o f  s o m e t h i n g  b i g g e r  a n d  o u r 
r e s p o n s i b i l i t i e s  g o  f a r  b e y o n d  t h e  f o u r 
w a l l s  o f  a  s i n g l e  a c a d e m y. 

A  m e n t a l l y  h e a l t h y  t r u s t 

T h e  m e n t a l  h e a l t h  i s s u e s  t h a t  p r e s e n t 
a m o n g  s o m e  o f  o u r  c h i l d r e n  a n d  s t a f f 
a r e  w i d e  a n d  c h a l l e n g i n g  a n d  h a v e 
d e e p e n e d  b e c a u s e  o f  s u b s e q u e n t 
l o c k d o w n s . 

I t  i s  b e c a u s e  o f  o u r  l o n g s t a n d i n g 
c o m m i t m e n t  t o  m e n t a l  h e a l t h  t h a t 
w e  c o u l d  s u p p o r t  s t a f f ,  c h i l d r e n  a n d 
o u r  w i d e r  c o m m u n i t i e s  t h r o u g h  t h e 
p a n d e m i c . 

We l l b e i n g  d r i v e s  o u r  e v e r y d a y 
c o n v e r s a t i o n s  a n d  i s  a  f o c a l  p o i n t  o f 
o u r  c u l t u r e .  

Tr a i n i n g  w a s  o f f e r e d  t o  s t a f f  t o 
s u p p o r t  t h e m  t o  u n d e r s t a n d  w e l l b e i n g 
a n d  t o  r e c o g n i s e  s i g n s  a n d  e a r l y 
s y m p t o m s  o f  i l l  m e n t a l  h e a l t h .  T h i s  i s 
w h y  w e  h a v e  t r a i n e d  o v e r  1 , 8 4 2  y o u t h 
a n d  a d u l t  m e n t a l  h e a l t h  f i r s t  a i d e r s 
a c r o s s  o u r  t r u s t ,  w h i c h  i s  o v e r  h a l f 
o u r  w o r k f o r c e .  

We  a l s o  h e l d  w e l l b e i n g  I n s e t  d a y s 
a n d  d e d i c a t e d  s t a f f  m e e t i n g s  t o 
a c t i v i t i e s  i n c l u d i n g  m i n d f u l n e s s  t o 
s u p p o r t  m e n t a l  h e a l t h .  

I n  r e c o g n i t i o n  o f  o u r  w o r k  a s  a 
t r u s t ,  w e  w e r e  d e l i g h t e d  t o  b e 
s h o r t l i s t e d  f o r  t h e  T i m e s  E d u c a t i o n a l 
S u p p l e m e n t ’ s  M e n t a l  H e a l t h  a n d 
We l l b e i n g  a w a r d  i n  2 0 1 9  a n d  2 0 2 0 . 

1 , 8 4 2
T h e  n u m b e r  o f  p e o p l e 
w e  h a v e  t r a i n e d  a s 
m e n t a l  h e a l t h  f i r s t 
a i d e r s  s i n c e  2 0 1 7
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6 0
S t a f f  h a v e  b e e n 
s u p p o r t e d  o n  N P Q 
p r o g r a m m e s  i n  t h e  l a s t 
a c a d e m i c  y e a r8 0 %

A s  o f  A u g u s t  2 0 2 1 ,  8 0 % 
o f  o u r  h e a d t e a c h e r s  h a d 
b e e n  p r o m o t e d  f r o m 
w i t h i n  t h e  t r u s t

A  l i s t e n i n g  o r g a n i s a t i o n 

B y  t r u s t i n g  e a c h  o t h e r  a n d  l i s t e n i n g  t o 
o n e  a n o t h e r ,  w e  c a n  a l l  b e  c l e a r e r  o n 
h o w  w e  w o r k  t o w a r d s  a  c o m m o n  g o a l . 

S i n c e  t h e  p a n d e m i c  b e g a n ,  t h e 
i m p o r t a n c e  o f  f r e q u e n t ,  t w o -
w a y  c o m m u n i c a t i o n  f r o m  t h e 
c h i e f  e x e c u t i v e  t o  s t a f f  a n d 
o u r  a m b a s s a d o r s  c a n n o t  b e 
u n d e r e s t i m a t e d . 

F r e q u e n t  v i d e o  m e s s a g e s ,  w h o l e 
s t a f f  e m a i l s ,  Te a m s  c a l l s  w i t h  s t a f f 
a n d  l e a d e r s  m e a n t  w e  c o u l d  p r o v i d e 
a s s u r a n c e  a n d  m u l t i p l e  w a y s  f o r  o u r 
p e o p l e  t o  f e e d b a c k . 

T h r o u g h  o u r  s t a f f  v o i c e  f r a m e w o r k 
o u r  p e o p l e  h a d  m o r e  w i d e - r a n g i n g 
o p p o r t u n i t i e s  t o  s h a r e  i d e a s  a n d 
v i e w s  w i t h  u s  l a s t  y e a r ,  h e l p i n g  u s  t o 
i m p r o v e  t h e i r  e x p e r i e n c e s  b y  g i v i n g 
t h e m  a  b i g g e r  v o i c e  i n  t h e  f u t u r e 
d i r e c t i o n  o f  t h e  t r u s t .

S t a y i n g  w i t h  u s 

We  h a v e  l o n g  f e l t  t h a t  o u t s t a n d i n g 
s t a f f  a f f e c t  p u p i l  a c h i e v e m e n t  m o r e 
t h a n  a n y t h i n g  e l s e .  We  a l s o  w a n t 
s t a f f  t o  s t a y  w i t h  u s  f o r  a  l o n g  t i m e 
a n d  d e v e l o p  t h e i r  c a r e e r  h e r e . 

E v e n  w h e n  t h i n g s  w e r e  a t  t h e i r 
m o s t  c h a l l e n g i n g ,  w e  f e l t  s t a f f 
n e e d e d  o p p o r t u n i t i e s  t o  u p s k i l l . 
T h e y  h a d  a c c e s s  t o  a  w i d e  r a n g e 
o f  a p p r e n t i c e s h i p  f u n d e d  c o u r s e s , 
r a n g i n g  f r o m  L e v e l  3  t o  M a s t e r s 
d e g r e e s ,  a n d  a n  a p p r e n t i c e s h i p 
t e a c h e r  t r a i n i n g  c o u r s e  t o  c o n v e r t  t o 
q u a l i f i e d  t e a c h e r  s t a t u s . 

L a s t  y e a r ,  w e  a l s o  w o r k e d  w i t h 
A m b i t i o n  I n s t i t u t e  t o  d e l i v e r  a 
n e w  s u i t e  o f  n a t i o n a l  p r o f e s s i o n a l 
q u a l i f i c a t i o n s  p r o g r a m m e s  f o c u s e d  o n 
l e a d i n g  t e a c h i n g ,  b e h a v i o u r ,  c u l t u r e 
a n d  t e a c h e r  d e v e l o p m e n t . 
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W h a t  d o  o u r  s t a f f  t h i n k ? 

We  p l a c e  g r e a t  i m p o r t a n c e  o n  g i v i n g 
p e o p l e  a  v o i c e  w i t h i n  t h e  t r u s t . 

We  a s k e d  s t a f f  f o r  t h e i r  h o n e s t 
o p i n i o n s  l a s t  y e a r  a n d  o v e r  7 0 %  o f
c o l l e a g u e s  r e s p o n d e d .  I t  i s  g r e a t  n e w s
t h a t  a l m o s t  9 0%  t o l d  u s  t h e y  a g r e e
w i t h  t h e  t r u s t ’ s  v i s i o n  a n d  v a l u e s .

W h i l e  t h i s  i s  i n c r e d i b l y  p o s i t i v e ,  w e 
w i l l  a l w a y s  l o o k  f o r  w a y s  t o  i m p r o v e 
t h i n g s  f o r  o u r  s t a f f .

A n  i n c r e d i b l e  t e a m

T h e  p a n d e m i c  c h a n g e d  e v e r y t h i n g ,  b u t 
o u r  s t a f f  n e v e r  o n c e  w a v e r e d  f r o m  t h e
v i e w  t h a t  o u r  c h i l d r e n  h a d  t o  c o m e
f i r s t  n o  m a t t e r  w h a t .

A m o n g  t h e  u n c e r t a i n t y ,  t h e y  h a v e 
s h o w n  e x t r a o r d i n a r y  l e v e l s  o f 
r e s i l i e n c e  a n d  a  d e t e r m i n a t i o n  t o  d e a l 
w i t h  a n y  c h a l l e n g e .  

We  a r e  t r u l y  i n  a w e  o f  e v e r y t h i n g  t h e y 
a r e  d o i n g  a n d  w i l l  n e v e r  t i r e  o f  t e l l i n g 
t h e m  j u s t  h o w  p r o u d  w e  a r e  t o  w o r k 
a l o n g s i d e  t h e m .

8 0 % O f  s t a f f  w o u l d 
r e c o m m e n d  E - A C T  a s  a 
p l a c e  o f  w o r k9 0 % O f  s t a f f  s u r v e y e d  a r e 

e n t h u s i a s t i c  a b o u t  t h e i r 
j o b
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D e s p i t e  t h e  c h a l l e n g e s  o f 
l a s t  y e a r ,  w e  s a w  i n c r e d i b l e
a c h i e v e m e n t  a c r o s s  t h e  t r u s t .

F o r  o u r  c o m m u n i t i e s

We  d o n ’ t  s e e  c o m m u n i t y  a s  a  p l a c e , 
a  b u i l d i n g  o r  a n  o r g a n i s a t i o n .  I n  o u r 
e y e s ,  i t ’ s  a b o u t  p e o p l e .  

O u r  c o m m u n i t y  h u b s  a r e  b e i n g  b u i l t 
a c r o s s  e v e r y  a c a d e m y  o n  t h e  p r i n c i p l e 
t h a t  b y  b r i n g i n g  p e o p l e  t o g e t h e r , 
w e  c a n  b e c o m e  m o r e  r e s i l i e n t  a s 
a  c o m m u n i t y  a n d  m o r e  c o h e s i v e . 
I m p o r t a n t l y ,  w e  w a n t  o u r  c h i l d r e n  t o 
c o m e  t o  a  s c h o o l  t h a t  w i l l  n e v e r  l e t 
t h e m  o r  t h e i r  f a m i l i e s  d o w n .

A  l o c a l  b a s e  t o  a c c e s s  e s s e n t i a l 
s e r v i c e s ,  c o m m u n i t y  h u b s  p r o v i d e 
a  m o r e  h o l i s t i c  a p p r o a c h  t o  h e l p i n g 
p e o p l e  i n  o n e ,  f a m i l i a r  p l a c e .  

M o s t  i m p o r t a n t l y ,  b y  s u p p o r t i n g 
o u r  c o m m u n i t i e s ,  w e  c a n  e n s u r e  o u r
c h i l d r e n  a r e  g e t t i n g  t h e  s u p p o r t  t h e y
n e e d  a t  h o m e .  We  k n o w  t h e y  c a n ’ t
l e a r n  i f  t h e y  a r e  c o l d ,  h u n g r y  o r
w i t n e s s i n g  d o m e s t i c  v i o l e n c e .

L a s t  y e a r ,  N e c h e l l s  E - A C T  A c a d e m y 
o p e n e d  i t s  c o m m u n i t y  h u b ,  e n a b l i n g
i t  t o  o f f e r  a  m o r e  r e g u l a r  s e r v i c e  o f
s u p p o r t  t o  r e s i d e n t s .

N e c h e l l s  i n  B i r m i n g h a m  i s  t h e  1 6 t h 
m o s t  d e p r i v e d  w a r d  i n  t h e  c o u n t r y , 
w i t h  m o r e  t h a n  t w o  t h i r d s  o f  c h i l d r e n 
g r o w i n g  u p  i n  p o v e r t y .  S a d l y  c r i m e 
a n d  h e a l t h  i s s u e s  m e a n  t h a t  l i f e 
e x p e c t a n c y  i s  a m o n g  t h e  w o r s t  i n  t h e 
c i t y ,  w i t h  s u i c i d e  r e c o r d e d  a s  o n e  o f 
t h e  h i g h e s t  c a u s e s  o f  d e a t h . 

T h e  h u b  o f f e r s  t r a i n i n g  o p p o r t u n i t i e s 
t o  p e o p l e  o u t  o f  w o r k  o r  t h o s e  l o o k i n g 
f o r  n e w  j o b s  t h r o u g h  s p e c i a l i s t 
c o u r s e s  s u c h  a s  c o m p u t i n g  a n d  E S O L 
c l a s s e s ,  a s  w e l l  a s  c a r e e r s  a d v i c e  a n d 
s u p p o r t . 

Wo r k i n g  w i t h  a  h o m e l e s s  c h a r i t y ,  t h e 
h u b  a l s o  p r o v i d e s  h o u s i n g  s u p p o r t 
a n d  a d v i c e  o n  d e b t  m a n a g e m e n t  a n d 
b e n e f i t s  e n t i t l e m e n t .  

W i t h  t h e  s u p p o r t  o f  c o m m u n i t y 
w e l l b e i n g  g r o u p s  a n d  c h a r i t i e s ,  a 
d r o p - i n  c r i s i s  c a f é  h a s  a l s o  b e e n 
o p e n e d  f o r  p e o p l e  f e e l i n g  d i s t r e s s e d
o r  e x p e r i e n c i n g  a  m e n t a l  h e a l t h  c r i s i s .

O u r  h u b s  p r o v i d e  a  p l a c e  f o r  p e o p l e 
t o  d e v e l o p ,  e n a b l i n g  c o m m u n i t y - l e d 
r e g e n e r a t i o n  b y  p e o p l e  a t  t h e  c e n t r e 
o f  t h e i r  c o m m u n i t i e s .

3 2 % O f  o u r  c h i l d r e n  s p e a k 
E n g l i s h  a s  a  s e c o n d 
l a n g u a g e4 5 % O f  c h i l d r e n  a c r o s s  t h e 

t r u s t  a r e  c l a s s e d  a s 
d i s a d v a n t a g e d
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Te s  s c h o o l  o f  t h e  y e a r 

L a s t  y e a r ,  H e a r t l a n d s  A c a d e m y  w a s 
n a m e d  S e c o n d a r y  s c h o o l  o f  t h e  y e a r 
a n d  O v e r a l l  s c h o o l  o f  t h e  y e a r  a t  t h e 
Te s  S c h o o l s  A w a r d s . 

T h e  Te s  A w a r d s  a r e  a m o n g  t h e 
m o s t  p r e s t i g i o u s  s c h o o l s  a w a r d s  i n 
t h e  w o r l d ,  c e l e b r a t i n g  o u t s t a n d i n g 
i n s t i t u t i o n s  a c r o s s  t h e  c o u n t r y . 

A w a r d s  j u d g e s  w e r e  i m p r e s s e d  b y 
t h e  a c a d e m y ’ s  a b i l i t y  t o  o v e r c o m e 
s o c i a l ,  c u l t u r a l  a n d  e c o n o m i c  b a r r i e r s 
t o  a c h i e v e  f a n t a s t i c  r e s u l t s ,  w h i c h 
h a v e  s e e n  t h e  a c a d e m y  p l a c e  i n  t h e 
t o p  0 . 1 %  o f  s e c o n d a r y  s c h o o l s  i n  t h e 
c o u n t r y .   
 
W i t h  a  p r o g r e s s  8  s c o r e  o f  1 . 4 6  i n  t h e 
2 0 1 8 - 1 9  a c a d e m i c  y e a r ,  H e a r t l a n d s 
A c a d e m y  i s  r a n k e d  t h e  n u m b e r  o n e 
s p o n s o r e d  a c a d e m y  i n  t h e  c o u n t r y  f o r 
p r o g r e s s  a n d  h a s  p l a c e d  s i x t h  o v e r a l l 
i n  t h e  n a t i o n a l  l e a g u e  t a b l e s . 

T h e s e  a c h i e v e m e n t s  a r e  a l l  t h e  m o r e 
i m p r e s s i v e  g i v e n  t h e  a c a d e m y ’ s 
l o c a t i o n  i n  N e c h e l l s ,  B i r m i n g h a m , 
w h e r e  u n f o r t u n a t e l y ,  m o r e  t h a n  t w o 
t h i r d s  o f  c h i l d r e n  g r o w  u p  i n  p o v e r t y .

‘ H e a r t l a n d s  A c a d e m y 
i s  t r u l y  ‘ a  p l a c e  t o 
e m p o w e r  d r e a m s ’ .  I t 
e m e r g e d  a s  t h e  w i n n e r , 
f o r  m e ,  n o t  o n l y  b e c a u s e 
o f  i t s  o u t s t a n d i n g 
p e r f o r m a n c e  b u t  a l s o 
b e c a u s e  o f  t h e  a t t e n t i o n 
g i v e n  t o  d e v e l o p i n g 
i t s  s t u d e n t s  a s  a c t i v e 
c h a n g e - m a k e r s  w i t h 
i m p a c t  i n  t h e i r  l o c a l 
c o m m u n i t i e s . ’ 

C h r i s t i n e  G i l b e r t
L e a d  j u d g e

6 9 % O f  H e a r t l a n d s ’ 
s t u d e n t s  c l a s s e d  a s 
d i s a d v a n t a g e d0 . 1 % T h e  a c a d e m y  p l a c e d  i n 

t h e  t o p  0 . 1 %  o f  s c h o o l s 
i n  t h e  c o u n t r y
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G e t  o u t  o f  y o u r  c o m f o r t  z o n e

M e e t  A b u b a k a r ,  t h e  f i r s t - e v e r 
H e a r t l a n d s  s t u d e n t  t o  a t t e n d  t h e 
U n i v e r s i t y  o f  C a m b r i d g e  a n d  t h e  f i r s t 
i n  h i s  f a m i l y  t o  g o  t o  u n i v e r s i t y .  

‘ I ’ m  s t u d y i n g  f o r  a  d e g r e e  i n  H u m a n 
S o c i a l  &  P o l i t i c a l  S c i e n c e s .  I ’ v e 
a l s o  b e c o m e  t h e  n e w  a c c e s s  o f f i c e r 
f o r  m y  c o l l e g e ,  w o r k i n g  o n  s o c i a l 
m o b i l i t y  a n d  h e l p i n g  s t u d e n t s  f r o m 
d i s a d v a n t a g e d  b a c k g r o u n d s .
 
W h e n  m y  o l d e r  b r o t h e r  s u g g e s t e d 
a p p l y i n g  t o  O x b r i d g e  I  l a u g h e d  a t 
h i m  a t  f i r s t ,  a s  I  d i d n ’ t  t h i n k  i t  w a s 
p o s s i b l e .  H o w e v e r ,  I  w e n t  t o  a  l o t  o f 
o p e n  d a y s  w h i c h  w e r e  v e r y  h e l p f u l 
a n d  i m p o r t a n t  f o r  g e t t i n g  a  f e e l  f o r 
t h e  u n i v e r s i t y . 

M y  a d v i c e  i s  g e t  o u t  o f  y o u r  c o m f o r t 
z o n e .  I t  t o o k  a  l o t  o f  p e o p l e  t o 
c o n v i n c e  m e  t o  a p p l y  t o  C a m b r i d g e 
a n d  m y  a d v i c e  w o u l d  b e  t o  n o t  b e 
c o n s t r a i n e d  b y  y o u r  e n v i r o n m e n t  a n d 
c i r c u m s t a n c e s .  J u s t  p u s h  y o u r s e l f , 
p e r s e v e r e  a n d  g o  t h r o u g h  i t . ’

A  o n c e  i n  a  l i f e  t i m e  o p p o r t u n i t y

H e r e  w e  m e e t  N o r t h  B i r m i n g h a m 
A c a d e m y ’ s  N i d h i ,  w h o  t h i s  y e a r 
t o o k  u p  a  p l a c e  a t  t h e  U n i v e r s i t y  o f 
C a m b r i d g e . 

‘ T h r o u g h o u t  t h e  y e a r s  I  a l w a y s 
t h o u g h t  t h e r e  w a s  a  p o s s i b i l i t y  t h a t 
I  c o u l d  b e  a c c e p t e d  i n t o  C a m b r i d g e . 
A t  N o r t h  B i r m i n g h a m  A c a d e m y  w e ’ v e 
a l w a y s  b e e n  t a u g h t  t o  a i m  h i g h e r  a n d 
t e a c h e r s  h a v e  c h a l l e n g e d  m e  t o  s h o w 
w h a t  I ’ m  c a p a b l e  o f . 

M y  s u b j e c t  t e a c h e r s  h a v e  a l l  b e e n 
a  g r e a t  h e l p .  M i s s  B r o w n  h a s  b e e n 
a m a z i n g  a s  s h e  g u i d e d  m e  t h r o u g h 
t h e  a p p l i c a t i o n  p r o c e s s .  M i s s  L o n g 
a l s o  o r g a n i s e d  a  m e e t i n g  w i t h  p a s t 
C a m b r i d g e  s t u d e n t s  s o  I  c o u l d  g a i n  a n 
i n s i g h t  i n t o  t h e  i n t e r v i e w  p r o c e s s . 

E v e n  t h o u g h  y o u  c o m e  f r o m  a  s t a t e 
s c h o o l ,  t h a t  s h o u l d n ’ t  s t o p  y o u r  d r i v e 
t o  p u r s u e  a  p l a c e  a t  a  t o p  u n i v e r s i t y . 
I  w o u l d  a d v i s e  a n y o n e  t h i n k i n g  a b o u t 
a p p l y i n g  t o  j u s t  g o  f o r  i t  a s  i t ’ s  a  o n c e 
i n  a  l i f e t i m e  o p p o r t u n i t y . ’ 

‘ I t  i s  r e a l l y  i m p o r t a n t 
t o  m e  t o  g e t  i n v o l v e d 
i n  a c c e s s  a n d  i n s p i r e 
o t h e r s  f r o m  s i m i l a r 
d i s a d v a n t a g e d 
b a c k g r o u n d s ’ .

A b u b a k e r
F o r m e r  H e a r t l a n d s 
s t u d e n t

1 0 0 %
T h e  p e r c e n t a g e  o f  s i x t h 
f o r m  s t u d e n t s  w h o  h a v e 
a  c o n f i r m e d  d e s t i n a t i o n 
a t  p o s t - 1 81 0 0 %

T h e  p e r c e n t a g e  o f 
s e c o n d a r y  s t u d e n t s 
w h o  h a v e  a  c o n f i r m e d 
d e s t i n a t i o n  a t  p o s t - 1 6



‘ L o c k d o w n  s c h o o l  w o r k 
w a s  r e a l l y  g o o d .  Te a c h e r s 
w o u l d  g e t  u p  a n d  p u t 
e x c i t i n g  a c t i v i t i e s  o n l i n e 
f o r  u s  t o  d o  a t  h o m e .  I t  w a s 
s t r a n g e  b u t  I  g o t  i n t o  i t 
v e r y  q u i c k l y .  A l l  t h e  a d u l t s 
a t  s c h o o l  h e l p e d  m e  a n d 
m y  b r o t h e r s  i n  a  k e y  w o r k e r 
g r o u p  b e c a u s e  m y  m u m 
w o r k s  i n  a  p h a r m a c y . ’  

Ye a r  6  p u p i l
E - A C T  P a t h w a y s  A c a d e m y

I n  J a n u a r y ,  o u r  p r i m a r y 
a c a d e m i e s  w o u l d  o p e n  f o r 
j u s t  o n e  d a y  b e f o r e  c l o s i n g 
a g a i n ,  w i t h  n a t i o n a l  l o c k d o w n 
a n n o u n c e d  l a t e  o n  M o n d a y  4 
J a n u a r y . 

L o c k d o w n  r e f l e c t i o n s

‘ E n t e r i n g  l o c k d o w n  a g a i n  s o  s o o n 
a f t e r  C h r i s t m a s  I  m u s t  a d m i t  w a s  a 
s h o c k  t o  t h e  s y s t e m .  H o w e v e r ,  a s 
a l w a y s ,  w e  w e r e  r e s i l i e n t ,  f l e x i b l e 
a n d  a d a p t e d  t o  c h a n g e  a s  q u i c k l y 
a s  p o s s i b l e .  We  w e r e  r e a d y  t o  r o l l 
w i t h  o n l i n e  l e a r n i n g  t h e  d a y  a f t e r 
t h e  a n n o u n c e m e n t  a n d  I  c o u l d  n o t  b e 
p r o u d e r  o f  o u r  t e a m  a t  P a t h w a y s . ’

M i c h e l l e  H u t c h i n s o n 
E - A C T  P a t h w a y s  A c a d e m y 

‘A s  a  f a m i l y  w e  h a v e  b e e n  s o 
i m p r e s s e d  w i t h  t h e  c o m m i t m e n t  s t a f f 
h a v e  s h o w n  t o  d e l i v e r  c l e a r  h o m e 
l e a r n i n g  p l a n s  q u i c k l y ,  d e s p i t e  t h e 
l a t e  a n n o u n c e m e n t  o f  t h e  a c a d e m y 
c l o s u r e .  T h a n k  y o u  a l l  f o r  t h e 
m o n u m e n t a l  e f f o r t  t h i s  h a s  t a k e n ,  a n d 
a l l  s t a f f  i n c l u d i n g  a d m i n ,  p a s t o r a l , 
s u p p o r t  a n d  t e a c h i n g  a r e  a p p r e c i a t e d ! ’ 

P a r e n t
B o u r n e  E n d  A c a d e m y
 
‘ M o s t  o f  u s  a r e  e a g e r  t o  r e t u r n  t o 
a c a d e m i e s ,  b u t  l e t ’ s  p a u s e  f o r  a 
m i n u t e  a n d  a p p r e c i a t e  s o m e  b e n e f i t s 
o f  s t a y i n g  a t  h o m e .  F o r  e x a m p l e , 
d o i n g  w o r k  i n  p y j a m a s ,  w a k i n g  u p 
a  b i t  l a t e r ,  p l a y i n g  o n  y o u r  c o n s o l e 
a t  l u n c h t i m e  a n d  m o s t  i m p o r t a n t l y 
s p e n d i n g  m o r e  t i m e  w i t h  y o u r  f a m i l y .  
L e t ’ s  a l l  e n j o y  o u r  t i m e  a t  h o m e 
b e c a u s e  w h e n  i t ’ s  o v e r ,  i t  m a y  n e v e r 
c o m e  a g a i n .  R e m e m b e r  s t a y i n g  a t 
h o m e  i s  d o i n g  o u r  p a r t  t o  h e l p  c o n t r o l 
t h e  b i g  g i a n t  C O V I D .  A  b i g  t h a n k  y o u 
t o  o u r  t e a c h e r s  w h o  a r e  i n  a c a d e m i e s 
w h i l s t  w e ’ r e  a t  h o m e .  Wo r k  h a r d ,  p l a y 
h a r d ,  s t a y  s a f e . ” 

Ye a r  6  p u p i l 
G r e e n f i e l d  E - A C T  A c a d e m y

L e a r n i n g  d u r i n g  l o c k d o w n 

W h e n  n a t i o n a l  l o c k d o w n  w a s  c a l l e d 
i n  J a n u a r y ,  s c h o o l s  a c r o s s  t h e 
c o u n t r y  r e m a i n e d  o p e n  f o r  t h e i r  m o s t 
v u l n e r a b l e  p u p i l s  a n d  t h e  c h i l d r e n  o f 
k e y  w o r k e r s . 

T h i s  m e a n t  f a c e - t o - f a c e  t e a c h i n g  w a s 
p u t  o n  h o l d  f o r  m a n y  o f  o u r  p u p i l s . 

E v e r y  a c a d e m y  h a d  t h e  r e s o u r c e s  i n 
p l a c e  t o  d e l i v e r  c o n t e n t  v i r t u a l l y  t o 
p u p i l s  a t  h o m e .  O u r  v i r t u a l  a c a d e m i e s 
w e r e  u p  a n d  r u n n i n g  v e r y  q u i c k l y  a n d 
h i g h - q u a l i t y  l e s s o n s  w e r e  d e l i v e r e d 
r e m o t e l y  t o  p u p i l s  a t  h o m e . 

B e i n g  p a r t  o f  a  t r u s t ,  a c a d e m y  l e a d e r s 
a n d  t e a c h e r s  w e r e  a b l e  t o  c o m b i n e 
k n o w l e d g e  t o  w o r k  o n  c h a l l e n g e s 
a n d  s o l u t i o n s  t o g e t h e r ,  a n d  w e 
c o u l d  s i g n p o s t  a r e a s  o f  b e s t  p r a c t i c e 
a m o n g  a c a d e m i e s  t h r o u g h  t h e  u s e  o f 
c o l l a b o r a t i v e  t e c h n o l o g y .
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S u p p o r t i n g  t h e  n a t i o n a l  e f f o r t 

S c h o o l s  a c r o s s  t h e  c o u n t r y  h a v e 
p l a y e d  a  v i t a l  r o l e  i n  s u p p o r t i n g  t h e 
n a t i o n a l  e f f o r t  a g a i n s t  C O V I D - 1 9 . 

W i t h  e v e r y  p o s i t i v e  c a s e  c a m e  t h e 
n e e d  t o  s e n d  g r o u p s  o f  c h i l d r e n  a n d 
s t a f f  i n t o  i s o l a t i o n  a n d  t h e  s w i t c h  t o 
v i r t u a l  l e a r n i n g .  A t  t i m e s  t h e  n u m b e r 
o f  c a s e s  b e i n g  i d e n t i f i e d  s e e m e d 
n e v e r  e n d i n g ,  b u t  o u r  s t a f f  w o r k e d 
d a y  a n d  n i g h t  w i t h  N H S  t r a c k  a n d 
t r a c e  a n d  l o c a l  p u b l i c  h e a l t h  t e a m s  t o 
e n s u r e  o u r  c h i l d r e n  w e r e  k e p t  s a f e . 

T h e i r  a c t i o n s  h e l p e d  c o n t a i n 
t h e  s p r e a d  o f  t h e  v i r u s  i n  o u r 
c o m m u n i t i e s ,  a n d  i t  i s  c l e a r  t o  u s  t h a t 
o u r  s t a f f  s t a n d  a l o n g s i d e  t h e  N H S  a n d 
o t h e r  c r i t i c a l  w o r k e r s  i n  t h e  c o u n t r y ’ s 
b a t t l e  a g a i n s t  C O V I D - 1 9 . 

S t u d e n t s  a n d  s t a f f  a t  C i t y 
H e i g h t s  E - A C T  A c a d e m y 
h a d  t h e  p l e a s u r e  o f 
m e e t i n g  t h e  S e c r e t a r y  o f 
S t a t e  w h e n  h e  v i s i t e d  t h e 
a c a d e m y  a h e a d  o f  t h e  f u l l 
r e - o p e n i n g  o f  s c h o o l s .

M a r c h  2 0 2 1

1 0 0 %
A l l  o u r  a c a d e m i e s  s t a y e d 
o p e n  f o r  o u r  v u l n e r a b l e 
p u p i l s  a n d  t h e  c h i l d r e n 
o f  k e y  w o r k e r s
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H a v i n g  o u r  c h i l d r e n  b a c k  w i t h  u s

We  k n e w  j u s t  h o w  i m p o r t a n t  i t  w a s 
f o r  o u r  c h i l d r e n  t o  b e  b a c k  i n  s c h o o l 
s o  w e  c o u l d  g i v e  t h e m  t h e  s u p p o r t 
t h e y  n e e d e d . 

M a n y  o f  o u r  c h i l d r e n  a r e  v u l n e r a b l e 
a n d  t h e i r  f a m i l i e s  f a c e d  s i g n i f i c a n t 
c h a l l e n g e s  d u r i n g  l o c k d o w n .  W h i l e 
s o m e  f l o u r i s h e d  w i t h  h o m e  l e a r n i n g , 
m a n y  s t r u g g l e d  w i t h  t h e  i m m e n s e  t a s k 
o f  j u g g l i n g  l e a r n i n g  a l o n g s i d e  o t h e r 
f a m i l y  p r e s s u r e s . 

T h e  w i d e r  r e - o p e n i n g  o f  s c h o o l s 
g a v e  u s  a n  o p p o r t u n i t y  t o  h e l p 
c h i l d r e n  m a k e  s e n s e  o f  t h e i r  r e c e n t 
e x p e r i e n c e s .  We  s u p p o r t e d  t h e m 
b y  h e l p i n g  t h e m  t o  n o r m a l i s e  t h e i r 
f e e l i n g s  t h r o u g h  d a i l y  c h e c k - i n s , 
c i r c l e  t i m e  a n d  p r o m o t i n g  a l l  a s p e c t s 
o f  t h e  c u r r i c u l u m ,  n o t  j u s t  m a t h s  a n d 
E n g l i s h . 

We  a l s o  h e l p e d  o u r  c h i l d r e n  t o  f o c u s 
o n  r e - e s t a b l i s h i n g  a n d  r e - b u i l d i n g 
r e l a t i o n s h i p s  b y  p r i o r i t i s i n g  p l a y  a n d 
s o c i a l i s a t i o n  a l o n g s i d e  t h e i r  f o r m a l 
l e s s o n s  –  l e a r n i n g  i n  a l l  s h a p e s  a n d 
f o r m s  i s  i m p o r t a n t  f o r  w e l l b e i n g . 

F o r  o u r  m o s t  v u l n e r a b l e  c h i l d r e n ,  w e 
u s e d  e m o t i o n  c o a c h i n g  a n d  r e l a t i o n a l 
a p p r o a c h e s  t o  b e h a v i o u r  t h r o u g h 
o u r  R e l a t i o n s h i p s  a n d  R e c o v e r y 
C u r r i c u l u m .  F o r  c h i l d r e n  a t  h o m e , 
s t a f f  w o r k e d  t i r e l e s s l y  t o  m a i n t a i n 
c o n n e c t i o n s  t h r o u g h  l i v e  t e a c h i n g  a n d 
r e g u l a r  w e l f a r e  c a l l s . 

M o s t  i m p o r t a n t l y ,  w e  l i s t e n e d  t o 
c h i l d r e n  a b o u t  t h e i r  e x p e r i e n c e s  t o 
h e l p  t h e m  s e t t l e  b a c k  i n t o  s c h o o l  l i f e . 
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T h e  c l a s s  o f  2 0 2 0 

F o r  t h e  f i r s t  t i m e  e v e r ,  o u r  Ye a r  6 
p u p i l s  w e r e  a b l e  t o  c e l e b r a t e  t h e i r 
g r a d u a t i o n  f r o m  p r i m a r y  s c h o o l  l a s t 
y e a r .  W i t h  l o c k d o w n  r e s t r i c t i o n s 
e a s e d ,  w e  w a n t e d  t o  g i v e  o u r  c h i l d r e n 
t h e  s e n d - o f f  t h e y  d e s e r v e d  h a v i n g 
m i s s e d  l a r g e  c h u n k s  o f  s c h o o l  i n  t h e 
y e a r . 

T h e  E - A C T  G r a d u a t i o n  P r o j e c t  a l s o 
g a v e  c h i l d r e n  t h e  o p p o r t u n i t y  t o  h e l p 
t h e i r  l o c a l  c o m m u n i t y  a n d  r a i s e  m o n e y 
f o r  a  c h o s e n  c h a r i t y . 

A t  E - A C T  D S LV  A c a d e m y,  Ye a r  6 
p u p i l s  o r g a n i s e d  a  f e t e  a n d  r a i s e d 
o v e r  £ 3 0 0  f o r  t h e  c h i l d r e n ’ s  w a r d  a t 
N o r t h a m p t o n  G e n e r a l  H o s p i t a l . 

A  t r i p  t o  r e m e m b e r

I n  2 0 1 9 ,  w e  w e r e  t h e  f i r s t  e d u c a t i o n a l 
t r u s t  t o  t a k e  a n  e n t i r e  c o h o r t  t o 
t h e  I s l e  o f  W i g h t  f o r  t h e  U K S A’ s 
r e s i d e n t i a l  w a t e r  s p o r t s  p r o g r a m m e 
w i t h o u t  c h a r g e  t o  f a m i l i e s . 

C O V I D  r e s t r i c t i o n s  m e a n t  t h e  t r i p s 
c o u l d  n o t  g o  a h e a d  i n  2 0 2 0 ,  b u t  t h e y 
r e s u m e d  t h i s  y e a r .  S e t  a t  t h e  U K S A’ s 
w a t e r f r o n t  b a s e ,  c h i l d r e n  t a k e  p a r t 
i n  a  r a n g e  o f  a c t i v i t i e s  w i t h  q u a l i f i e d 
i n s t r u c t o r s  o v e r  t h r e e - d a y s . 

F o r  m a n y  o f  o u r  p u p i l s ,  t h i s  w i l l  b e 
t h e  f i r s t  t i m e  t h e y  h a v e  b e e n  f a r  a w a y 
f r o m  h o m e ,  t r i e d  w a t e r  s p o r t s  o r  e v e n 
s e e n  t h e  s e a . 

‘ O n l y  f o u r  c h i l d r e n  i n  Ye a r  5  c a n  s w i m ,  b u t  t h e y 
w e r e  a l l  p a r t i c i p a t i n g  i n  p o n t o o n  j u m p s  f r o m  d a y 

o n e .  T h e  b o o s t  t o  p u p i l s ’  c o n f i d e n c e  h a s  b e e n
r e m a r k a b l e . ’ 

Ye a r  5  t e a c h e r ,  D S LV

Ce l e b r a t i n g  t o g e t h e r 

A f t e r  t h e  c h a l l e n g e s  o f  t h e  y e a r ,  w e 
w e r e  v e r y  k e e n  t o  h o l d  o u r  a n n u a l 
p u p i l  c e l e b r a t i o n  e v e n t  l i v e  a n d  i n -
p e r s o n ,  h a v i n g  b e e n  f o r c e d  t o  c a n c e l 
t h e  p r e v i o u s  y e a r . 

O n  T h u r s d a y  1 5  J u l y ,  o v e r  3 0 0  p e o p l e 
g a t h e r e d  a t  t h e  B i r m i n g h a m  R e p e r t o r y 
T h e a t r e  t o  c e l e b r a t e  t h e  t a l e n t  a n d 
a c h i e v e m e n t  o f  p u p i l s  a n d  s t a f f  a c r o s s 
t h e  t r u s t .  T h i s  w a s  o u r  b i g g e s t  e v e n t 
y e t ,  w i t h  t h o s e  u n a b l e  t o  a t t e n d  i n 
p e r s o n  l i v e  s t r e a m i n g  i t  f r o m  t h e 
c o m f o r t  o f  t h e i r  a c a d e m i e s .
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Tr u s t e e s ’  r e p o r t 
2 0 2 0 - 2 1

T h e  a n n u a l  r e p o r t  s e r v e s  t h e  p u r p o s e 
o f  b o t h  t h e  t r u s t e e s ’  r e p o r t  a n d 
d i r e c t o r s ’  r e p o r t  u n d e r  c o m p a n y  l a w. 

T h e  f i n a n c i a l  s t a t e m e n t s  h a v e  b e e n 
p r e p a r e d  i n  a c c o r d a n c e  w i t h  t h e 
a c c o u n t i n g  p o l i c i e s  o n  p a g e s  1 0 0 - 1 0 4 
o f  t h i s  a n n u a l  r e p o r t .

T h e y  c o m p l y  w i t h  t h e  c h a r i t a b l e 
c o m p a n y ’ s  m e m o r a n d u m  a n d  a r t i c l e s 
o f  a s s o c i a t i o n ,  t h e  C o m p a n i e s 
A c t  2 0 0 6  a n d  t h e  r e q u i r e m e n t s  o f 
a c c o u n t i n g  a n d  r e p o r t i n g  b y  c h a r i t i e s : 
s t a t e m e n t  o f  r e c o m m e n d e d  p r a c t i c e 
a p p l i c a b l e  t o  c h a r i t i e s  i n  p r e p a r i n g 
t h e i r  a c c o u n t s  i n  a c c o r d a n c e  w i t h  F R S 
1 0 2 /  S O R P  2 0 1 9 .  T h e s e  a r e  s e t  i n  t h e 
E S FA  A c a d e m i e s  A c c o u n t s  D i r e c t i o n 
2 0 2 0 - 2 0 2 1 .

D u r i n g  t h e  f i n a n c i a l  y e a r  2 0 2 0 - 2 0 2 1 
t h e  t r u s t  o p e r a t e d  2 8  a c a d e m i e s 
l o c a t e d  a c r o s s  t h e  N o r t h ,  M i d l a n d s , 
L o n d o n ,  B u c k i n g h a m s h i r e  a n d  t h e 
S o u t h  We s t .  T h i s  i n c l u d e s  1 5  p r i m a r y 
a c a d e m i e s ,  1 2  s e c o n d a r y  a c a d e m i e s 
a n d  o n e  a l l - t h r o u g h  a c a d e m y.  L a s t 
y e a r  t h e  t r u s t ’ s  a c a d e m i e s  h a d  a 
c o m b i n e d  t o t a l  o f  1 8 , 2 4 1  p u p i l s  o n 
r o l l .

T h e  t r u s t e e s  p r e s e n t  t h e i r 
a n n u a l  r e p o r t  t o g e t h e r  w i t h 
t h e  f i n a n c i a l  s t a t e m e n t s 
a n d  a u d i t o r ’ s  r e p o r t  o f  t h e 
c h a r i t a b l e  c o m p a n y  E - A C T  f o r 
t h e  y e a r  o f  1  S e p t e m b e r  2 0 2 0 
t o  3 1  A u g u s t  2 0 2 1 .
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2 8  a c a d e m i e s
1 5  p r i m a r i e s  ( P )
1 2  s e c o n d a r i e s  ( S )
1  a l l - t h r o u g h  ( P , S )

A c a d e m y

L o n d o n  &  B u c k s
B r a i n t c r o f t  E - A C T  A c a d e m y  ( P )
C h a l f o n t  Va l l e y  E - A C T  A c a d e m y  ( P )
D e n h a m  G r e e n  E - A C T  A c a d e m y  ( P )
B o u r n e  E n d  E - A C T  A c a d e m y  ( S ) )
C i t y  H e i g h t s  E - A C T  A c a d e m y  ( S )
T h e  C r e s t  A c a d e m y  ( S )
M i d l a n d s
D S LV  ( P , S )
M a n s f i e l d  G r e e n  E - A C T  A c a d e m y  ( P )
M e r r i t t s  B r o o k  E - A C T  A c a d e m y  ( P )
N e c h e l l s  E - A C T  A c a d e m y  ( P )
R e e d s w o o d  E - A C T  A c a d e m y  ( P )
H e a r t l a n d s  A c a d e m y  ( S )
N o r t h  B i r m i n g h a m  A c a d e m y  ( S )
S h e n l e y  A c a d e m y  ( S )
T h e  P a r k e r  E - A C T  A c a d e m y  ( S )
We s t  Wa l s a l l  E - A C T  A c a d e m y  ( S )
W i l l e n h a l l  E - A C T  A c a d e m y  ( S )
N o r t h
E - A C T  B l a c k l e y  A c a d e m y  ( P )
P a t h w a y s  E - A C T  A c a d e m y  ( P )
P a r k w o o d  A c a d e m y  ( S )
R o y t o n  &  C r o m p t o n  A c a d e m y  ( S )
T h e  O l d h a m  A c a d e m y  N o r t h  ( S )
S o u t h  We s t
B a d o c k ’ s  Wo o d  E - A C T  A c a d e m y  ( P )
G r e e n f i e l d  E - A C T  A c a d e m y  ( P )
H a r e c l i v e  E - A C T  A c a d e m y  ( P )
I l m i n s t e r  A v e n u e  A c a d e m y  ( P )
P e r r y  C o u r t  E - A C T  A c a d e m y  ( P )
S t  U r s u l a ’ s  E - A C T  A c a d e m y  ( P )

J o i n e d  E - A C T

0 1 / 0 4 / 2 0 1 8
0 1 / 0 9 / 2 0 1 2
0 1 / 0 9 / 2 0 1 3
0 1 / 0 9 / 2 0 1 8
0 1 / 0 9 / 2 0 1 3
0 1 / 0 9 / 2 0 0 9

0 1 / 0 4 / 2 0 1 2
0 1 / 0 1 / 2 0 1 3
0 1 / 0 1 / 2 0 1 3
0 1 / 0 9 / 2 0 1 2
0 1 / 0 9 / 2 0 1 2
0 1 / 0 9 / 2 0 0 9
0 4 / 0 1 / 2 0 1 0
0 1 / 0 9 / 2 0 0 9
0 1 / 0 9 / 2 0 1 2
0 1 / 0 9 / 2 0 1 2
0 1 / 0 1 / 2 0 1 2

0 1 / 0 1 / 2 0 1 2
0 1 / 0 9 / 2 0 1 3
0 1 / 0 9 / 2 0 0 9
0 1 / 0 9 / 2 0 1 8
0 1 / 0 9 / 2 0 1 0

0 1 / 0 9 / 2 0 1 8
0 1 / 0 9 / 2 0 1 2
0 1 / 0 9 / 2 0 1 6
0 1 / 0 1 / 2 0 1 2
0 1 / 0 9 / 2 0 1 7
0 1 / 0 9 / 2 0 1 1

P u p i l s

6 6 0
1 7 4
1 9 0
7 6 1
7 3 4
1 0 8 4

9 2 1
4 5 6
2 2 7
1 7 2
4 8 5
8 4 0
1 1 7 0
9 3 7
1 1 6 1
1 0 1 0
8 5 3

4 7 2
4 1 4
8 2 4
1 1 0 1
1 2 3 0

2 3 5
4 2 8
3 6 7
3 2 6
3 9 2
5 8 4

O f s t e d  g r a d e

Ye t  t o  b e  i n s p e c t e d *
G o o d
G o o d
Ye t  t o  b e  i n s p e c t e d *
G o o d
G o o d

G o o d
O u t s t a n d i n g
G o o d
G o o d
G o o d
O u t s t a n d i n g
G o o d
G o o d
R e q u i r e s  I m p r o v e m e n t
G o o d
R e q u i r e s  I m p r o v e m e n t

G o o d
G o o d
G o o d
Ye t  t o  b e  i n s p e c t e d *
G o o d

Ye t  t o  b e  i n s p e c t e d *
G o o d
O u t s t a n d i n g
G o o d
Ye t  t o  b e  i n s p e c t e d *
G o o d

A s  a t  3 1  A u g u s t  2 0 2 1 ,  9 1 %  o f  o u r  a c a d e m i e s  t h a t  h a v e  b e e n  i n s p e c t e d  a r e 
g r a d e d  a s  g o o d  o r  b e t t e r  b y  O f s t e d .

* S i n c e  j o i n i n g  E - A C T  t h i s  a c a d e m y  h a s  n o t  y e t  r e c e i v e d  a  f u l l  O f s t e d  i n s p e c t i o n

1 8 , 2 4 1
P u p i l s

4 9 %  f e m a l e
5 1 %  m a l e

5 , 7 6 4
N u r s e r y  t o  Ye a r  6

1 1 , 6 2 4
Ye a r  7 - 1 1

8 5 3
Ye a r  1 2 - 1 3

D i s a d v a n t a g e d4 8 %

E n g l i s h  a s  a  s e c o n d  l a n g u a g e3 4 %

S p e c i a l  e d u c a t i o n a l  n e e d s  a n d  d i s a b i l i t y1 7 %

L o o k e d  a f t e r1 %

M o r e  t h a n  9 0 
d i f f e r e n t  l a n g u a g e s 

a r e  s p o k e n  a s  a  f i r s t 
l a n g u a g e  a c r o s s  t h e 

t r u s t

9 0
We  a r e  p r o u d  o f  o u r 
d i v e r s i t y .  O u r  p u p i l 
b o d y  i s  c o m p r i s e d 
o f  o v e r  8 0  e t h n i c 

g r o u p s

8 0
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S t a f f

2 , 4 4 9

7 4 %  f e m a l e
2 6 %  m a l e

1 , 1 9 7  t e a c h e r s
8 9 3  e d u c a t i o n a l  s u p p o r t  s t a f f
3 5 9  o p e r a t i o n a l  s u p p o r t  s t a f f
7 9  r e g i o n a l  a n d  n a t i o n a l  s t a f f

1  t e a c h e r  f o r  e v e r y  1 7  p u p i l s
1  s u p p o r t  s t a f f  f o r  e v e r y  2 9  p u p i l s

O p e r a t i n g  c o s t s  e x c l u d e  £ 1 . 7 m  t r a n s f e r  t o  c a p i t a l  s p e n d

£ 1 3 . 7 M  h e l d  a t  y e a r  e n d  w h i c h  e q u a t e s  t o  1 2 . 7 %  o f  n e x t  y e a r ’ s  G A G
+ £ 5 . 9 M  m o v e m e n t  i n  r e s e r v e s  i n  t h e  y e a r

S e e  p a g e  7 4  f o r  t h e  t r u s t ’ s  r e s e r v e s  p o l i c y

O u r  r e s o u r c e s

£ 1 2 5 M
O p e r a t i n g  i n c o m e

8 6 % 
7 %
4 %
1 . 1 %
0 . 5 %
0 . 2 % 
0 . 2 % 
0 . 1 %
1 . 1 %
0 . 1 %

G A G  i n c o m e
P u p i l  p r e m i u m
L o c a l  A u t h o r i t y  i n c o m e
O t h e r  i n c o m e
R a t e s  r e l i e f
L e t t i n g s  i n c o m e
C a t e r i n g  i n c o m e
Tr i p s  i n c o m e
C a t c h  u p  f u n d i n g
S u m m e r  S c h o o l  f u n d i n g

6 0 %

3 %

7 %

2 %

4 %

2 %

8 %

1 4 %

8 6 . 6 %

7 . 4 %

4 . 3 %

£ 1 1 7 M
O p e r a t i n g  c o s t s

E d u c a t i o n  s t a f f  &  a c a d e m y 
i m p r o v e m e n t
F i x e d  c o s t s  a n d  o t h e r  s u p p l i e s
R e g i o n a l  s t a f f
P u p i l  p r e m i u m
O p e r a t i o n s  s t a f f 
A g e n c y  s t a f f
N a t i o n a l  s t a f f
R e c r u i t m e n t

5 3 . 4 %
 
2 1 . 4 % 
7 . 8 %
7 . 3 % 
4 . 6 % 
2 . 6 %
2 . 4 %
0 . 5 %

6 0 %

3 %

7 %

2 %

4 %

2 %

8 %

1 4 %

5 6 . 2 %

1 7 . 3 %

8 . 2 %

7 . 7 %

4 . 9 %

£ 5 . 9 M

T h e  i n c r e a s e  i n  r e s e r v e s  i n  2 0 2 0 -
2 0 2 1

£ 8 . 8 M

T h e  t o t a l  v a l u e  o f  o u r  p u p i l  p r e m i u m 
g r a n t  w h i c h  m a k e s  u p  7 . 4 %  o f  o u r 

i n c o m e

B r e a k - e v e n

B r e a k - e v e n  b u d g e t  p l a n n e d  f o r  2 0 2 1 -
2 0 2 2

£ 0

T h e  t o t a l  v a l u e  o f  c o m m e r c i a l  r e l a t e d -
p a r t y  t r a n s a c t i o n s  i n  t h e  y e a r

We  h a v e  r e c e i v e d  £ 3 . 3 M  a s  o u r  S c h o o l 
C o n d i t i o n  A l l o c a t i o n  t o  a d d r e s s 
c a p i t a l  a n d  e s t a t e  p r o j e c t s .  T h e 

t r u s t ’ s  e s t a t e  s t i l l  f a c e s  s i g n i f i c a n t 
c h a l l e n g e s  w i t h  e s c a l a t i n g  p r i c e s  a n d 

o l d e r  b u i l d i n g s

£ 3 . 3 M
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S t r u c t u r e ,  g o v e r n a n c e  a n d  m a n a g e m e n t

C o n s t i t u t i o n 

E - A C T  i s  a  c h a r i t a b l e  c o m p a n y 
l i m i t e d  b y  g u a r a n t e e  ( n u m b e r 
0 6 5 2 6 3 7 6 )  a n d  i s  a n  e x e m p t  c h a r i t y . 
T h e  m a i n  g o v e r n i n g  d o c u m e n t s  o f 
E - A C T  a s  a  m u l t i - a c a d e m y  t r u s t  a r e 
t h e  m e m o r a n d u m  a n d  a r t i c l e s  o f 
a s s o c i a t i o n .  

T h e  t r u s t e e s  a r e  a l s o  t h e  d i r e c t o r s 
o f  t h e  c h a r i t a b l e  c o m p a n y  f o r  t h e 
p u r p o s e s  o f  C o m p a n y  L a w  a n d 
t r u s t e e s  h a v e  o v e r a l l  r e s p o n s i b i l i t y 
f o r  t h e  s t r a t e g i c  d i r e c t i o n , 
m a n a g e m e n t  a n d  c o n t r o l  o f  t h e 
t r u s t  a n d  i n  u p h o l d i n g  a n d  s e c u r i n g 
e x c e l l e n c e  i n  g o v e r n a n c e  a c r o s s 
E - A C T.  T h e  a r t i c l e s  o f  a s s o c i a t i o n 
r e q u i r e  m e m b e r s  o f  t h e  c h a r i t a b l e 
c o m p a n y  t o  a p p o i n t  t r u s t e e s  a n d 
e n s u r e  t h a t  t h e  B o a r d  o f  Tr u s t e e s  i s 
n o  f e w e r  t h a n  t h r e e  p e o p l e .  

A t  t h e  t i m e  o f  a p p r o v i n g  t h e  a n n u a l 
r e p o r t  a n d  f i n a n c i a l  s t a t e m e n t s  f o r 
2 0 2 0 - 2 1  t h e  b o a r d  h a s  e i g h t  t r u s t e e s 
( a p p o i n t e d  b y  m e m b e r s  u n d e r  t h e 
a r t i c l e s  4 5 - 5 0 ) . 
 
P a g e s  4 - 9  ( R e f e r e n c e  a n d 
a d m i n i s t r a t i v e  D e t a i l s )  i n  t h i s  r e p o r t , 
s e t  o u t  i n f o r m a t i o n  a b o u t  t h e  t r u s t e e s 
w h o  s e r v e d  o n  t h e  b o a r d  a n d  o n 
c o m m i t t e e s  t h r o u g h o u t  t h e  y e a r .  O n e 
t r u s t e e  w a s  a p p o i n t e d  t h i s  r e p o r t i n g 
y e a r  a n d  t w o  t r u s t e e s  r e s i g n e d  a f t e r 
s e r v i n g  t w o  f u l l  t e r m s  o f  o f f i c e . 

T h e r e  a r e  f i v e  t r u s t e e  c o m m i t t e e s  t h a t 
s u p p o r t  t h e  B o a r d  o f  Tr u s t e e s  i n  t h e 
d i s c h a r g e  o f  t h e s e  r e s p o n s i b i l i t i e s . 
T h e  o p e r a t i o n a l  m a n a g e m e n t  o f  E - A C T 
a c r o s s  2 8  a c a d e m i e s  i s  d e l e g a t e d  t o 
t h e  C h i e f  E x e c u t i v e  O f f i c e r  ( C E O )  a n d 
h e r  E x e c u t i v e  L e a d e r s h i p  Te a m  ( E LT ) . 

M e m b e r s ’  l i a b i l i t y  

E a c h  m e m b e r  o f  t h e  c o m p a n y  ( E - A C T ) 
u n d e r t a k e s  t o  c o n t r i b u t e  t o  t h e  a s s e t s 
o f  t h e  c h a r i t a b l e  c o m p a n y  i n  t h e  e v e n t 
o f  i t  b e i n g  w o u n d  u p  w h i l e  t h e y  a r e  a 
m e m b e r  o r  w i t h i n  o n e  y e a r  a f t e r  t h e y 
c e a s e  t o  b e  a  m e m b e r ,  s u c h  a m o u n t  a s 
m a y  b e  r e q u i r e d ,  n o t  e x c e e d i n g  £ 1 0 
f o r  t h e  d e b t s  a n d  l i a b i l i t i e s  c o n t r a c t e d 
b e f o r e  t h e y  c e a s e d  t o  b e  a  m e m b e r .
  
Tr u s t e e s ’  i n d e m n i t i e s 

T h e r e  a r e  n o  q u a l i f y i n g  t h i r d  p a r t y , 
c o m m e r c i a l ,  i n d e m n i t y  p r o v i s i o n s . 
T h e  t r u s t  i s  a  m e m b e r  o f  t h e  D f E ’ s 
R PA  ( r i s k  p r o t e c t i o n  a r r a n g e m e n t ) . 
T h e  r i s k  p r o t e c t i o n  a r r a n g e m e n t  i s  a n 
a l t e r n a t i v e  t o  c o m m e r c i a l  i n s u r a n c e 
f o r  a c a d e m y  t r u s t s .  U n d e r  t h e  R PA , 
t h e  U K  g o v e r n m e n t  c o v e r s  t h e  l o s s e s 
o f  c o m m e r c i a l  i n s u r a n c e  i n c l u d i n g 
t r u s t e e s  a n d  o t h e r s ’  l i a b i l i t y  c o v e r . 
 
M e t h o d  o f  r e c r u i t m e n t  a n d 
a p p o i n t m e n t  o r  e l e c t i o n  o f  t r u s t e e s  

T h e  a r t i c l e s  o f  a s s o c i a t i o n  r e q u i r e  t h e 
a p p o i n t m e n t  o f  n o  f e w e r  t h a n  t h r e e 
t r u s t e e s  o f  t h e  c h a r i t a b l e  c o m p a n y 
b u t  ( u n l e s s  d e t e r m i n e d  b y  o r d i n a r y 
r e s o l u t i o n )  s h a l l  n o t  b e  s u b j e c t  t o 
a  m a x i m u m .  T h e  t e r m  o f  o f f i c e  o f 
a  t r u s t e e  i s  f o u r  y e a r s  a n d  t h i s  i s 
r e n e w a b l e  s u b j e c t  t o  r e a p p o i n t m e n t  a t 
t h e  e n d  o f  t h e  t e r m  o f  o f f i c e .  D u r i n g 
t h e  y e a r ,  t w o  t r u s t e e s  h a d  c o m p l e t e d 
t w o  f u l l  t e r m s  o f  o f f i c e  a n d ,  i n  l i n e 
w i t h  g o o d  p r a c t i c e ,  r e s i g n e d  f r o m  t h e 
t r u s t . 

P r o c e s s e s  f o r  r e c r u i t m e n t  a n d 
a p p o i n t m e n t  a s  d e t e r m i n e d  i n  t h e 
a r t i c l e s ,  p e r m i t  t h e  m e m b e r s  a n d  t h e 
s p o n s o r  t o  d e c i d e  u p o n  p r o c e s s e s 
s u c h  a s  a  n a t i o n a l  e x t e r n a l  a d v e r t 
o r  t h r o u g h  r e c o m m e n d a t i o n ,  a l l  w i t h 
s u p p o r t i n g  a p p l i c a t i o n ,  i n t e r v i e w s 
a n d  r e q u i r e d  s t a t u t o r y  s a f e g u a r d i n g 
c h e c k s .  Tr u s t e e s  a r e  a p p o i n t e d 
a c c o r d i n g  t o  t h e  k n o w l e d g e ,  s k i l l , 
a n d  e x p e r t i s e  n e c e s s a r y  i n  f u l f i l l i n g 
a  v a c a n c y  o n  t h e  b o a r d  a t  t h a t  t i m e . 
T h e  c u r r e n t  d i v e r s i t y  o f  p r o f e s s i o n a l 
e x p e r t i s e  o n  t h e  B o a r d  o f  Tr u s t e e s 
s p a n n i n g  r i s k  m a n a g e m e n t ,  f i n a n c e , 
l e g a l ,  p e o p l e  d e v e l o p m e n t ,  e d u c a t i o n , 
a n d  o p e r a t i o n s ,  s e c u r e s  r o b u s t 
q u e s t i o n i n g  a n d  h o l d i n g  t o  a c c o u n t  o f 
t h e  E x e c u t i v e  L e a d e r s h i p  Te a m  ( E LT ) . 

P o l i c i e s  a n d  p r o c e d u r e s  a d o p t e d  f o r 
t h e  i n d u c t i o n  a n d  t r a i n i n g  o f  t r u s t e e s 

A  n e w l y  a p p o i n t e d  t r u s t e e  r e c e i v e s  a n 
i n d u c t i o n  p r o g r a m m e  t h a t  i n c l u d e s : 

• 	 We l c o m e  m e e t i n g s  w i t h  t h e  C h i e f 
E x e c u t i v e  O f f i c e r  a n d  t h e  E x e c u t i v e 
L e a d e r s h i p  Te a m 

• 	 A  w e l c o m e  p a c k  t h a t  i n c l u d e s 
p o l i c i e s  s u c h  a s  t h e  c h i l d 
p r o t e c t i o n  a n d  s a f e g u a r d i n g  p o l i c y , 
c o n f l i c t  o f  i n t e r e s t  p o l i c y ,  t r u s t e e 
e x p e n s e s  p o l i c y ,  c o d e  o f  c o n d u c t , 
a n d  e x p e c t a t i o n s  f o r  t r u s t e e s  i n 
f u l f i l l i n g  t h e i r  r o l e  a s  e x e m p l i f i e d 
i n  t h e  C h a r i t y  C o m m i s s i o n  g u i d a n c e 

• 	 T h e  E - A C T  c o r e  p u r p o s e  a n d 
s t r a t e g y  O p e n i n g  M i n d s ,  O p e n i n g 
D o o r s  a s  w e l l  a s  t h e  a r t i c l e s 
o f  a s s o c i a t i o n  a n d  t h e  t e r m s  o f 
r e f e r e n c e  f o r  f u l l  b o a r d  a n d  t h e 
r e s p e c t i v e  c o m m i t t e e s  t h e  t r u s t e e 
i s  a p p o i n t e d  t o ,  p r e v i o u s  p a p e r s 
a n d  m i n u t e s  f o r  c o m m i t t e e s  a n d 
b o a r d 

• 	 V i s i t s  t o  a c a d e m i e s  t o  m e e t 
s t a f f  a n d  p u p i l s  c o o r d i n a t e d  b y 
E x e c u t i v e  L e a d e r s h i p  Te a m  a n d 
G o v e r n a n c e  Te a m 

T h r o u g h o u t  t h e  y e a r  t r u s t e e s 
u n d e r t a k e  b r i e f i n g s  a n d  t r a i n i n g 
s e s s i o n s  d e l i v e r e d  b y  a  r a n g e  o f 
s e n i o r  c o l l e a g u e s  f r o m  t h e  t r u s t . 
Tr u s t e e s  r e v i e w  t h e  k n o w l e d g e 
a n d  s k i l l s  o f  t h e  b o a r d  r e g u l a r l y  t o 
d e t e r m i n e  t h e  f o c i  f o r  s u b s e q u e n t 
t r a i n i n g  s e s s i o n s . 
 
Tr u s t e e s  r e c e i v e  r e g u l a r 
c o m m u n i c a t i o n s  f r o m  t h e  C h i e f 
E x e c u t i v e  O f f i c e r  a n d  h e r  E x e c u t i v e 
L e a d e r s h i p  Te a m  a b o u t  d e v e l o p m e n t s 
a c r o s s  t h e  t r u s t  w h i c h  f u r t h e r 
d e e p e n  u n d e r s t a n d i n g  o f  a r e a s 
s u c h  a s  p e r s o n n e l  d e v e l o p m e n t  a n d 
t r a i n i n g ,  s a f e g u a r d i n g ,  S E N D  ( S p e c i a l 
E d u c a t i o n a l  N e e d s  a n d  D i s a b i l i t y )  a n d 
c u r r i c u l u m . 

O r g a n i s a t i o n a l  s t r u c t u r e  a n d  o u r 
r e g i o n a l  m o d e l  o f  g o v e r n a n c e  

T h e  m a n a g e m e n t  s t r u c t u r e  o f  t h e  t r u s t 
h a s  f i v e  l a y er s : 

• 	 M e m b e r s 
• 	 B o a r d  o f  Tr u s t e e s  a n d  t r u s t e e 

c o m m i t t e e s 
• 	 T h e  E x e c u t i v e  L e a d e r s h i p  Te a m  
• 	 T h e  r e g i o n a l  d i r e c t o r s 
• 	 H e a d t e a c h e r s  a n d  t h e i r  s e n i o r 

l e a d e r s h i p  t e a m s 
 
S i n c e  2 0 1 6  E - A C T  h a s  o p e r a t e d 
a  r e g i o n a l i s e d  m o d e l  o f  d e l i v e r y 
a n d  g o v e r n a n c e  f o r  e d u c a t i o n  a n d 
o p e r a t i o n s .  Wo r k i n g  i n  a  s t r u c t u r e 
o f  t w o  r e g i o n s  i n  E n g l a n d ,  t h e 
n o r t h  a n d  s o u t h  r e g i o n s .  T h e s e 
r e g i o n s  a r e  l e d  b y  e i g h t  r e g i o n a l 
d i r e c t o r s :  f o u r  e d u c a t i o n  d i r e c t o r s 
a n d  f o u r  o p e r a t i o n s  d i r e c t o r s .  T h e y 
a r e  s u p p o r t e d  b y  s e v e r a l  r e g i o n a l 
c o l l e a g u e s  a n d  s a f e g u a r d i n g  l e a d e r s . 
T h i s  d e v o l v e d  r e g i o n a l  m o d e l  o p e r a t e s 
w i t h i n  a  g o v e r n a n c e  f r a m e w o r k 
d e v i s e d  a n d  l e d  b y  t h e  E x e c u t i v e 
L e a d e r s h i p  Te a m  a n d  t r u s t e e s .  T h e 
s c h e m e  o f  d e l e g a t i o n  s e t s  o u t  r o l e s 
a n d  r e s p o n s i b i l i t i e s  f o r  d e c i s i o n 
m a k i n g  t h r o u g h o u t  t h e  l a y e r s  o f  t h e 
m a n a g e m e n t  s t r u c t u r e .



T h e  B o a r d  o f  Tr u s t e e s  t r u s t e e 
c o m m i t t e e s  

T h e  E x e c u t i v e  L e a d e r s h i p  Te a m 
a r e  h e l d  t o  a c c o u n t  o n  e d u c a t i o n a l 
p e r f o r m a n c e ,  p e r s o n n e l  m a t t e r s , 
o p e r a t i o n a l  p e r f o r m a n c e ,  f i n a n c e 
a n d  a u d i t  a n d  r i s k  b y  t h e  B o a r d 
o f  Tr u s t e e s  a n d  f i v e  t r u s t e e  s u b -
c o m m i t t e e s .  T h e  e x e c u t i v e  p r e s e n t  a 
r a n g e  o f  e v i d e n c e  i n  s c r u t i n y  p a p e r s , 
i n c l u d i n g  f i n d i n g s  f r o m  t h e  r e g i o n a l 
p e r f o r m a n c e  b o a r d s  a n d  f r o m  f o c u s 
i t e m s  w i t h i n  t h e  o b j e c t i v e s  t o  O p e n i n g 
M i n d s  a n d  O p e n i n g  D o o r s .

R e g i o n a l  p e r f o r m a n c e  b o a r d s  ( R P B s ) 
a n d  g o v e r n a n c e  r e v i e w  d a y s  ( G R D s )

W i t h i n  t h e  r e g i o n a l  g o v e r n a n c e  m o d e l , 
t h e  E x e c u t i v e  L e a d e r s h i p  Te a m  h o l d 
r e g i o n a l  d i r e c t o r s  a n d  h e a d t e a c h e r s 
t o  a c c o u n t  f o r  e d u c a t i o n a l  a n d 
o p e r a t i o n a l  p e r f o r m a n c e . 

T h i s  i s  c o m p l e t e d  t h r o u g h  r e g i o n a l 
p e r f o r m a n c e  b o a r d s  ( R P B ) ,  a  f o r m a l 
a n d  c o m p r e h e n s i v e  g o v e r n a n c e 
s c r u t i n y  d a y .  T h e  e x e c u t i v e  e x a m i n e 
r e g i o n a l  d i r e c t o r ’ s  p r e s e n t a t i o n 
a n d  a n a l y s i s  o f  e v i d e n c e  g a t h e r e d 
t h r o u g h  g o v e r n a n c e  r e v i e w  d a y s . 
R e g i o n a l  d i r e c t o r s  u p d a t e  a n d  p r e s e n t 
t h e i r  r e g i o n a l  r i s k  r e g i s t e r  i n c l u d i n g 
m i t i g a t i o n s  i n  s e t t i n g  o u t  t h e i r 
r e g i o n a l  p r i o r i t i e s  a n d  d e l i v e r i n g  t h e i r 
i m p r o v e m e n t  p l a n s .  T h e  R P B s  f o r  b o t h 
r e g i o n s ,  o p e r a t e  t h r e e  t i m e s  p e r  y e a r , 
t a k i n g  p l a c e  o n c e  e v e r y  f u l l  t e r m .  

T h e  r e g i o n a l  d i r e c t o r s  h o l d 
g o v e r n a n c e  r e v i e w  d a y s  ( G R D s ) 
i n  e a c h  a c a d e m y,  o n c e  p e r  f u l l 
t e r m ,  t o  h o l d  a c a d e m i e s  t o  a c c o u n t 
f o r  e d u c a t i o n a l  p e r f o r m a n c e  a n d 
o p e r a t i o n a l  c o m p l i a n c e .  T h e s e  p r o v i d e 
a  b a l a n c e  o f  c h a l l e n g e  a n d  s u p p o r t 
f o r  i d e n t i f y i n g  k e y  p r i o r i t i e s  a n d 
s t r a t e g i e s  f o r  a n d  p r o g r e s s  a g a i n s t 
i m p r o v e m e n t .  G R D s  a l s o  e n a b l e d  t h e 
N a t i o n a l  D i r e c t o r  o f  E d u c a t i o n  a n d 
r e g i o n a l  d i r e c t o r s  t o  d e l i v e r  a n  e v e n 
m o r e  r e f i n e d  p a c k a g e  o f  c o a c h i n g  a n d 
s u p p o r t  t h r o u g h  w o r k i n g  a l o n g s i d e 
d a y s  ( WA D s ) . 

E - A C T  a c a d e m y  a m b a s s a d o r s

O u r  v o l u n t e e r  E - A C T  a m b a s s a d o r s 
p e r f o r m  a  v i t a l  v o l u n t e e r  r o l e  i n 
c o n n e c t i n g  o u r  a c a d e m i e s  t o  t h e 
c o m m u n i t i e s  w e  s e r v e .  T h e  r o l e  o f  t h e 
a m b a s s a d o r  i n v o l v e s :  

• S u p p o r t i n g  t h e  d r i v e  t o  e n g a g i n g
w i t h  p a r e n t s  a n d  t h e  w i d e r
c o m m u n i t y  s t a k e h o l d e r s

• F u r t h e r  r e f i n i n g  m e s s a g i n g  a n d
c o m m u n i c a t i o n  a b o u t  t h e  r o l e  o f
a m b a s s a d o r s  a s  a c a d e m y  a d v o c a t e s
a n d  a m b a s s a d o r s ’  l e a d e r s h i p  o f
k e y  p r o j e c t s  f o r  O p e n i n g  M i n d s ,
O p e n i n g  D o o r s

• G i v i n g  a  c l e a r e r  r e m i t  f o r
d e v e l o p i n g  g r e a t e r  l i n k s  w i t h
a c a d e m y  s t a f f  a n d  l e a d e r s  b y
a t t e n d i n g  a n d  e n g a g i n g  w i t h
a s p e c t s  o f  t h e  g o v e r n a n c e  r e v i e w
d a y s

T h e  t r u s t  r e q u i r e s  a c a d e m i e s  t o 
h a v e  a  t e a m  o f  a m b a s s a d o r s  w h i c h 
i n c l u d e s  a  m i n i m u m  o f  t w o  p a r e n t s 
a l o n g s i d e  c o m m u n i t y  r e p r e s e n t a t i v e s 
w h o  h a v e  k e y  r e l a t i o n s h i p s  w i t h i n  t h e 
l o c a l i t i e s  s e r v e d  b y  o u r  2 8  a c a d e m i e s . 
T h e  d i a l o g u e  w i t h  p a r e n t s  i n  o u r 
c o m m u n i t i e s  s e c u r e s  a  u n i q u e  w o r k i n g 
r e l a t i o n s h i p  l o c a l l y  a n d  w e  a r e 
p l e a s e d  t o  r e p o r t  t h a t  l a s t  y e a r  t h e 
m o m e n t u m  o f  w o r k  w i t h  a m b a s s a d o r s 
g a t h e r e d  p a c e . 

O u r  h a l f - t e r m l y  v i r t u a l  c a l l s  b r i n g 
t o g e t h e r  c h a i r s  o f  a m b a s s a d o r s ,  t h e 
C h a i r  o f  t h e  B o a r d ,  t h e  C E O ,  a n d  o u r 
t r u s t e e  w h o  l e a d s  a m b a s s a d o r i a l 
w o r k .  T h e s e  c a l l s  g a v e  A m b a s s a d o r s 
t h e  o p p o r t u n i t y  t o  s h a r e  f e e d b a c k 
a n d  h e a r  a b o u t  h o w  t h e  t r u s t  w a s 
d e v e l o p i n g  i t s  r e s p o n s e  t o  k e y 
p r i o r i t i e s  a n d  d e v e l o p i n g  p l a n s . 

O u r  E - A C T  a m b a s s a d o r s  h a v e  a  d i r e c t 
l i n k  t o  t h e  B o a r d  o f  Tr u s t e e s  t h r o u g h
o u r  n o m i n e e  t r u s t e e ,  D r  C a m e r o n
P y k e .  T h e  C h a i r  o f  t h e  B o a r d  o f
Tr u s t e e s  a p p r o v e s  t h e  a p p o i n t m e n t
o f  t h e  c h a i r s  o f  a m b a s s a d o r s  a n d
a m b a s s a d o r s  h a v e  a  d i r e c t  l i n e  t o
t h e  t r u s t e e s  t h r o u g h  t h e i r  r e s p e c t i v e
c h a i r s .

A r r a n g e m e n t s  f o r  s e t t i n g  p a y  a n d 
r e m u n e r a t i o n  o f  k e y  m a n a g e m e n t 
p e r s o n n e l 

T h e  t r u s t  h a s  a n  e s t a b l i s h e d 
R e m u n e r a t i o n  C o m m i t t e e  ( R E M C o ) 
w h i c h  m e e t s  a  m i n i m u m  o f  t w i c e  a 
y e a r .  T h e  c o m m i t t e e  w i l l  m e e t  a s 
m a t t e r s  a r i s e .  T h e  r e m a i n i n g  f o u r 
c o m m i t t e e s  m e e t  f i v e  t i m e s  a  y e a r . 

R E M C o ,  w i t h  a d v i c e  f r o m  t h e 
P e r s o n n e l  C o m m i t t e e ,  h a s 
r e s p o n s i b i l i t y  f o r  s e t t i n g  t h e 
r e m u n e r a t i o n  s t r u c t u r e  f o r  a l l  s e n i o r 
p o s i t i o n s .  R E M C o  a p p r o v e s  t h e 
t e a c h e r  p a y  p o l i c y  a n d  p a y  p o l i c y  a n d 
r e m i t  f o r  p r o f e s s i o n a l  s e r v i c e s  p a y . 
E - A C T  r e m o v e d  p e r f o r m a n c e  r e l a t e d
p a y  i n  2 0 1 8 - 1 9  a n d  t h e  t e a c h e r  p a y
p o l i c y  a n d  t e a c h e r  a p p r a i s a l  p o l i c y
w e r e  b o t h  u p d a t e d  t o  r e f l e c t  t h i s
c h a n g e .

T h e  t e r m s  o f  r e f e r e n c e  f o r  R E M C o 
s e t  o u t  a  c l e a r  r e m i t  f o r  r e v i e w i n g 
h o w  E - A C T  d e s i g n s  a n d  o p e r a t e s  i t s 
p a y  a n d  b e n e f i t s  p o l i c i e s  i n  s u c h  a 
w a y  a s  t o  m o t i v a t e  s t a f f  a n d  e n s u r e 
r o b u s t  c o m p l i a n c e  w i t h  r e p o r t i n g 
r e q u i r e m e n t s .  T h i s  i n c l u d e s  r e l e v a n t 
l e g a l  a n d  r e g u l a t o r y  r e q u i r e m e n t s ,
t h e  p r o v i s i o n s ,  a n d  r e c o m m e n d a t i o n s
o f  g o v e r n a n c e  c o d e s ,  t h e  E S FA
A c a d e m i e s  F i n a n c i a l  H a n d b o o k  a n d
a n y  a s s o c i a t e d  g u i d a n c e  f r o m  t h e
D e p a r t m e n t  f o r  E d u c a t i o n  ( D f E ) .  I n
a d d i t i o n ,  t h e r e  i s  s c r u t i n y  o f  e x e c u t i v e
p a y  s o  t h a t  d e c i s i o n s  m a d e  a t  R E M C o
a n d  a t  t h e  b o a r d ,  a r e  c o g n i s a n t  o f  a n d
i n f o r m e d  b y  e x t e r n a l  b e n c h m a r k i n g
a n d  p u b l i c  v a l u e  f o r  m o n e y .
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E n g a g e m e n t  w i t h  e m p l o y e e s 
( i n c l u d i n g  d i s a b l e d  p e r s o n s ) 

T h e  P e o p l e  D e v e l o p m e n t  P l a n  a n d  t h e 
S t a f f  Vo i c e  F r a m e w o r k  a r e  a t  t h e  c o r e 
o f  t h e  s t r a t e g y  t o  c o n t i n u a l l y  d e v e l o p 
o u r  e n g a g e m e n t  w i t h  o u r  p e o p l e .

We  h a v e  t h r e e  p e o p l e  r e l a t e d 
o b j e c t i v e s  O p e n i n g  M i n d s ,  O p e n i n g
D o o r s  p u r p o s e f u l l y  s e t  o u t  t o
e s t a b l i s h  m o r e  v a r i e d  w a y s  o f :

• S h a r i n g  i n f o r m a t i o n  w i t h  o u r  s t a f f
o n  a  m o r e  r e g u l a r  b a s i s

• C o n s u l t i n g  w i t h  s t a f f  a n d  l e a d e r s
a b o u t  c h a n g e s  p r o p o s e d  a c r o s s  t h e
t r u s t

• D e v e l o p i n g  a  c o m m o n
u n d e r s t a n d i n g  o f  d e v e l o p i n g  o u r
p e o p l e ,  i n t e g r a l  t o  o u r  s u c c e s s i o n
p l a n n i n g  a n d  c a r e e r  d e v e l o p m e n t
c o n v e r s a t i o n s

• P r o m o t i n g  e q u a l i t y  o f  o p p o r t u n i t y
a n d  d i v e r s i t y  i n  a l l  w e  d o

• To  e n h a n c e  c o m m u n i c a t i o n  a n d
e n g a g e m e n t ,  o u r  p e o p l e  w e r e
p r o v i d e d  w i t h  m o r e  w i d e  r a n g i n g
o p p o r t u n i t i e s  t o  s h a r e  i d e a s
a n d  v i e w s  l a s t  y e a r ,  g i v i n g  e v e n
m o r e  p r o m i n e n c e  t o  t h e i r  v o i c e  i n
d e v e l o p i n g  o u r  w o r k  a s  a  t r u s t

A c r o s s  t h e  t r u s t  w e  c o n t i n u e   t o 
c a p i t a l i s e  u p o n  t h e  o p p o r t u n i t i e s 
a f f o r d e d  b y  r e m o t e  w o r k i n g  l e a r n e d 
f r o m  t h e  p a n d e m i c .  T h i s  i s  e n a b l i n g 
g r e a t e r  c o l l a b o r a t i o n  o f  s t a f f  a c r o s s 
a c a d e m i e s  t o  l e a r n  a n d  s h a r e 
t o g e t h e r ,  a s  w e l l  a s  s t a f f  t a k i n g 
p a r t  i n  b l e n d e d  l e a r n i n g  t h r o u g h 
e x t e r n a l  p r o v i d e r s ,  w i t h  f a c e  t o  f a c e 
a n d  d i s t a n c e  l e a r n i n g .  E LT  h a v e  a l s o 
c o m m i t t e d  t o  t h e  R o a d s h o w  v i s i t s  t o 
e v e r y  a c a d e m y  w h i c h  p r o v i d e s  a  s t a f f 
v o i c e  s e s s i o n  a t  e v e r y o n e  o f  t h e  2 8 
a c a d e m i e s  w i t h  a  m e m b e r  o f  t h e  E LT. 
A s  a  r e s u l t  o f  t h e  p a n d e m i c  w e  a l s o 
r a n  a  s t a f f  s u r v e y .  T h i s  w a s  c o m p l e t e d 
b y  a p p r o x i m a t e l y  2 , 0 0 0  s t a f f  w h i c h 
r e s u l t e d  i n  8 7 %  r e s p o n d i n g  t h e y 
w o u l d  r e c o m m e n d  E - A C T  a s  a  p l a c e  o f 
w o r k .  T h e  t a b l e  o v e r l e a f  s e t s  o u t  t h e 
a p p r o a c h e s  t a k e n  l a s t  y e a r .

T i m e  s p e n d  o n  p a i d  t r a d e  u n i o n 
a c t i v i t i e s  a s  a  p e r c e n t a g e  o f  t o t a l  p a i d 

f a c i l i t y  t i m e
1 1 . 6 3

To t a l  c o s t  o f  f a c i l i t y  t i m e £ 2 2 , 8 8 1

To t a l  p a y  b i l l £  9 0 , 6 5 9 , 0 0 0

P e r c e n t a g e  o f  t h e  t o t a l  p a y  b i l l  s p e n t 
o n  f a c i l i t y  t i m e 0 . 0 3 %

P e r c e n t a g e  o f  t i m e N u m b e r  o f  e m p l o y e e s 

0 % 0

1 %  -  5 0 % 1 5 . 1

5 1 % -  9 9 % 0

1 0 0 % 0

R e l e v a n t  u n i o n  o f f i c i a l s

P e r c e n t a g e  o f  t i m e  s p e n t  o n  f a c i l i t y  t i m e

P e r c e n t a g e  o f  p a y  b i l l  s p e n t  o n  f a c i l i t y  t i m e

P a i d  t r a d e  u n i o n  a c t i v i t i e s

N u m b e r  o f  e m p l o y e e s  w h o  w e r e 
r e l e v a n t  u n i o n  o f f i c i a l s  d u r i n g  t h e 

r e l e v a n t  p e r i o d
F u l l - t i m e  e q u i v a l e n t  e m p l o y e e  n u m b e r

2 9 2 5 . 7 2

Tr a d e  u n i o n  f a c i l i t y  t i m e 

A s  a  t r u s t  w i t h  m o r e  t h a n  4 9  f u l l  t i m e 
e q u i v a l e n t  e m p l o y e e s  t h r o u g h o u t  a n y 
s e v e n  m o n t h s  w i t h i n  t h e  r e p o r t i n g 
y e a r ,  t h e  t r a d e  u n i o n  ( f a c i l i t y  t i m e 
p u b l i c a t i o n  r e q u i r e m e n t s )  r e g u l a t i o n s 
2 0 1 7  r e q u i r e  t h e  f o l l o w i n g  d a t a  t o  b e 
p u b l i s h e d :



P a g e  4 5

E x e c u t i v e  L e a d e r s h i p  Te a m  L i v e 
R o a d s h o w  t o  2 8  a c a d e m i e s  i n  a u t u m n 

2 0 2 1

O p p o r t u n i t y  f o r  s t a f f  v o i c e  t h r o u g h 
f a c e  t o  f a c e  f o c u s  g r o u p s  w i t h  E LT, 

m e e t i n g  o v e r  1 , 0 0 0  s t a f f

E n d  o f  d a y  s t a f f  p r e s e n t a t i o n  a n d  Q & A 
w i t h  t h e  e x e c u t i v e

P a r e n t  m e e t i n g  a t  t h e  e n d  o f  t h e 
R o a d s h o w  d a y  w a s  a l s o  i n c l u d e d

C u l t u r e  f o c u s  g r o u p s 
D e v i s e d  a s  a n  a n n u a l  m o d e l  t o  h e a r 

s t a f f  f e e d b a c k  a b o u t  o u r  o n g o i n g 
c u l t u r e  p r o g r a m m e 

W h o l e  s t a f f  s u r v e y  M a y  2 0 2 1 A p p r o x i m a t e l y  2 , 0 0 0  s t a f f  c o m p l e t e d 
t h e  s u r v e y

‘ Te l l  u s ’  m i n i  s u r v e y s  t h r o u g h o u t  t h e 
y e a r 

D e s i g n e d  t o  q u i c k l y  c a p t u r e  o p i n i o n s 
a n d  i d e a s  f o r  p a r t i c u l a r  i n i t i a t i v e s  o r 

i s s u e s  b e i n g  d i s c u s s e d

 A  n e w  c o n f i d e n t i a l  e m a i l  b o x  f o r  o u r 
s t a f f  t o  u s e

A  n e w   o p p o r t u n i t y  s o  s t a f f  c a n  s h a r e 
t h e i r  q u e r i e s ,  s u g g e s t i o n s ,  w o r r i e s 

a n d  f e e l  s u p p o r t e d  w i t h  r e s p o n s e s  t o 
t h e  e m a i l  i n f o r m a t i o n  b y  t h e  e x e c u t i v e

P r i o r i t y  g i v e n  t o  s t a f f  v o i c e  m e e t i n g s 
a s  p a r t  o f  t h e  n e w  g o v e r n a n c e  r e v i e w 

d a y s 

T h e  n e w  G R D  m o d e l  g a v e  m o r e  s c o p e 
f o r  c a p t u r i n g  s t a f f  v o i c e .  T h e  ‘ w o r k i n g 

a l o n g s i d e  d a y s ’  u s e d  b y  r e g i o n a l 
d i r e c t o r s ,  s t a f f  c a n  s h a r e  i d e a s  a n d 
f e e d b a c k  w i t h o u t  h a v i n g  t o  w a i t  f o r 

t h e  G R D 

Tr u s t e e  v i s i t s  t o  a c a d e m i e s 

I n  a u t u m n  2 0 1 9  a n d  e a r l y  s p r i n g 
2 0 2 0 ,  t r u s t e e s  v i s i t e d  a c a d e m i e s 

i n c l u d i n g  h o l d i n g  m e e t i n g s  w i t h  s t a f f 
t o  h e a r  t h e i r  f e e d b a c k  a n d  i d e a s . 

D u e  t o  C O V I D - 1 9  w e  h a v e  k e p t  t h i s 
p a u s e  i n  p l a c e  t h r o u g h o u t  t h e  2 0 2 0 -
2 0 2 1  a c a d e m i c  y e a r .  T h e  e x e c u t i v e 

h a s  s h a r e d  s t a f f  a n d  h e ad t e a c h e r 
f e e d b a c k  w i t h  t r u s t e e s  a t  t h e  b o a r d 

a n d  c o m m i t t e e  m e e t i n g s . 

E m p l o y e e  A s s i s t a n c e  p r o g r a m m e  2 4 / 7 O f f e r i n g  c o n f i d e n t i a l  a s s i s t a n c e  a n d 
s u p p o r t  t o  s t a f f

S t a f f  Vo i c e  F r a m e w o r k  2 0 2 0 - 2 0 2 1

S i n c e  t h e  p a n d e m i c  b e g a n ,  t h e 
i m p o r t a n c e  o f  c o m m u n i c a t i o n  f r o m 
t h e  C h i e f  E x e c u t i v e  t o  s t a f f  a n d  o u r 
a m b a s s a d o r s  c a n n o t  b e  u n d e r s t a t e d 
a n d  w e  h a v e  c o n t i n u e d  w i t h  v i d e o 
m e s s a g e s  a n d  e m a i l s  d i r e c t l y  f r o m 
C E O  t o  a l l  s t a f f .  W h e t h e r  t h r o u g h 
v i d e o  m e s s a g e s ,  Tw i t t e r  f e e d s ,  w e e k l y 
w h o l e  s t a f f  e m a i l s ,  l e t t e r s  t o  s t a f f , 
w e e k l y  Te a m s  c a l l s  w i t h  s t a f f  a n d 
l e a d e r s ,  t h e  i m p a c t  o f  t h i s  l e v e l  o f 
c o m m u n i c a t i o n  h a s  p r o v i d e d  a s s u r a n c e 
t o  a l l  a n d  g a v e  m u l t i p l e  w a y s  f o r  o u r 
p e o p l e  t o  f e e d b a c k  t o  t h e  e x e c u t i v e . 

T h e  t r u s t  c o n t i n u e s  t o  d e v e l o p 
o u r  p r o m o t i o n ,  r e c r u i t m e n t  a n d
r e t e n t i o n  o f  e m p l o y e e s  f r o m  d i v e r s e
b a c k g r o u n d s ,  i n c l u d i n g  d i s a b l e d  s t a f f .
T h r o u g h  r e f i n e m e n t  a n d  e v a l u a t i o n
o f  o u r  r e c r u i t m e n t ,  t r a i n i n g  a n d
d e v e l o p m e n t  w o r k  w e  e n s u r e  t h a t  w e
u p h o l d  o u r  c o m m i t m e n t  t o  p r o m o t i n g
e q u a l i t y  o f  o p p o r t u n i t y  a n d  d i v e r s i t y .

T h r o u g h  o u r  s t a f f  v o i c e  f r a m e w o r k 
a n d  s p e c i f i c  w o r k i n g  g r o u p s  w e 
r e c e i v e  v a l u a b l e  f e e d b a c k  a b o u t  o u r 
p o l i c i e s ,  c u l t u r e  a n d  w o r k i n g  p r a c t i c e s 
t h a t  h e l p  u s  c o n t i n u a l l y  i m p r o v e  t h e 
e x p e r i e n c e s  o f  o u r  e m p l o y e e s  a n d 
s u p p o r t  o u r  w o r k  i n  u p h o l d i n g  o u r 
s t a t u t o r y  d u t i e s . 

T h i s  y e a r  t h e  B o a r d  o f  Tr u s t e e s 
i n v i t e d  o n e  o f  o u r  h e a d t e a c h e r s  t o 
a t t e n d  a s  a p p r o p r i a t e ,  o u r  b o a r d 
m e e t i n g s  t o  d i s c u s s  w i t h  u s  m a t t e r s 
a f f e c t i n g  o u r  B A M E  p u p i l  a n d  s t a f f 
p o p u l a t i o n .  I n  a d d i t i o n  w e  i n v i t e d 
t h e  h e a d t e a c h e r  t o  e s t a b l i s h  a 
w o r k i n g  g r o u p  t o  b r i n g  t o g e t h e r 
s t a f f  f r o m  d i f f e r e n t  e t h n i c i t i e s  t o 
s u p p o r t  d e v e l o p m e n t s  i n  e q u a l i t y  a n d 
d i v e r s i t y  a c r o s s  t h e  t r u s t .  A  p o l i c y 
w e  r e v i e w e d  t h i s  y e a r  w a s  o u r  t r u s t -
w i d e  e q u a l i t y  a n d  d i v e r s i t y  p o l i c y . 
R e v i s i o n s  t o  t h i s  p o l i c y  d r e w  d i r e c t l y 
u p o n  h e l p f u l  r e s p o n s e s  a n d  i d e a s 
f r o m  c o l l e a g u e s  o n  t h e  n e w  w o r k i n g  
g r o u p .  R e v i s i o n s  t o  p o l i c i e s  a n d 
s e t t i n g  u p  o f  t h e  w o r k i n g  g r o u p  a r e 
p a r t  o f  o u r  c o n t i n u i n g  f o c u s  o n  h o w 
w e  s u p p o r t  a n d  t r a i n  s t a f f  t o  b e t t e r 
u n d e r s t a n d  a n d  p r e v e n t  u n c o n s c i o u s 
b i a s . 

E - A C T  h a s  r e g u l a r  m e e t i n g s  w i t h
u n i o n  r e p r e s e n t a t i o n  f o r  o u r
p r o f e s s i o n a l  s e r v i c e s  s t a f f  a s  w e l l
a s  t e a c h i n g  u n i o n s  a t  a c a d e m y
a n d  r e g i o n a l  l e v e l .  T h e  E x e c u t i v e
L e a d e r s h i p  Te a m  ( E LT )  a n d  P e o p l e
a n d  O r g a n i s a t i o n a l  D e v e l o p m e n t
D i r e c t o r  ( P O D D )  m e e t  w i t h  n a t i o n a l
r e p r e s e n t a t i v e s  f r o m  t h e  J o i n t
N a t i o n a l  C o m m i t t e e  w h e r e  m a t t e r s  o f
j o i n t  i n t e r e s t  a r e  r e v i e w e d .



R e l a t e d  p a r t i e s  a n d  o t h e r  c o n n e c t e d 
c h a r i t i e s  a n d  o r g a n i s a t i o n s 

A s  a  m u l t i - a c a d e m y  t r u s t  E - A C T 
i s  a  s p o n s o r  i n  i t s  o w n  r i g h t  a n d 
i s  n o t  p a r t  o f  a  w i d e r  a c a d e m y 
n e t w o r k .  T h e  t r u s t  d o e s  e n g a g e 
w i t h  o t h e r  e d u c a t i o n  o r g a n i s a t i o n s 
i n  t h e  p r o v i s i o n  o f  e d u c a t i o n  a c r o s s 
t h e  s e c t o r  i n  l i n e  w i t h  o t h e r  m u l t i -
a c a d e m y  t r u s t s  a n d  a s  e x p e c t e d  i n  o u r 
n o r m a l  c o u r s e  o f  b u s i n e s s . 

E - A C T  i s  c u r r e n t l y  n o t  w o r k i n g  w i t h
a n y  r e l a t e d  p a r t i e s  o r  o t h e r  c o n n e c t e d
o r g a n i s a t i o n s .

P u b l i c  b e n e f i t 

T h e  t r u s t  u p h o l d s  i t s  c h a r i t a b l e 
o b j e c t s  t o  a d v a n c e  f o r  p u b l i c  b e n e f i t ,
e d u c a t i o n  i n  t h e  U n i t e d  K i n g d o m  b y
e s t a b l i s h i n g ,  m a i n t a i n i n g ,  c a r r y i n g
o n ,  m a n a g i n g  a n d  d e v e l o p i n g  i t s
a c a d e m i e s .  T h e  t r u s t  s t r i v e s  t o
d e v e l o p  a c a d e m i e s  o f  e x c e l l e n c e
d e l i v e r i n g  h i g h - q u a l i t y  e d u c a t i o n
t h r o u g h  a n  a m b i t i o u s  a n d  k n o w l e d g e
r i c h  c u r r i c u l u m .  T h r o u g h  o u r  c o r e
p u r p o s e  a n d  s t r a t e g y ,  t h e  t r u s t  O p e n s
M i n d s  a n d  O p e n s  D o o r s  f o r  p u p i l s ,
s t a f f ,  a n d  c o m m u n i t i e s  a l l  f o r  p u b l i c
b e n e f i t .

E n g a g e m e n t  w i t h  s u p p l i e r s ,  c u s t o m e r s 
a n d  o t h e r s  i n  a  b u s i n e s s  r e l a t i o n s h i p 
w i t h  t h e  t r u s t 

E - A C T  h a d  c o n t i n u e d  t o  w o r k  c l o s e l y
w i t h  o u r  s u p p l i e r s ,  b o t h  w i t h  r e s p e c t
t o  t h e  i m p a c t s  o n  o u r  o r g a n i s a t i o n s  a s
a  r e s u l t  o f  C O V I D  a n d  a l s o  t o  f u r t h e r
d e v e l o p  o u r  r e l a t i o n s h i p s  w i t h  o u r
c o n t r a c t e d  s u p p l i e r s  t o  e n s u r e  t h e
b e s t  p o s s i b l e  s e r v i c e  f o r  o u r  p u p i l s
a n d  s t u d e n t s .

T h e  t r u s t  m o n i t o r s  a  s e t  o f  k e y 
s u p p l i e r s  a t  E LT  l e v e l  w i t h  m o r e 
r e g i o n a l  s u p p l i e r s  w h o m  a r e  d e e m e d 
‘ k e y  s u p p l i e r s ’  w h o s e  s e r v i c e  i s 
f u n d a m e n t a l  t o  t h e  o p e r a t i o n  o f 
t h e  t r u s t  b e i n g  m a n a g e d  a t  a  m o r e 
r e g i o n a l  l e v e l .  R e g u l a r  e n g a g e m e n t 
w i t h  o u r  s u p p l i e r  b a s e  c o n t i n u e s  t o 
b e  p a r t  o f  o u r  d a y  t o  d a y  o p e r a t i o n s , 
c o v e r i n g  b o t h  q u a l i t y  a n d  a s s u r a n c e 
a s  w e l l  a s  a n y  r i s k s  t h a t  m a y  b e 
e m e r g i n g . 

A l l  s u p p l i e r s  w e  e n g a g e  w i t h  a r e 
t r e a t e d  w i t h  r e s p e c t  a n d  d i g n i t y 
d u e  t o  t h e  i m p o r t a n c e  t h a t  a n y  w o r k 
o r  s e r v i c e  t h e y  p r o v i d e  h a s  o n  t h e
e d u c a t i o n a l  e x p e r i e n c e  a n d  o u t c o m e
o f  o u r  p u p i l s  a n d  s t u d e n t s .
E - A C T  w o r k e d  w i t h  s u p p l i e r s  d u r i n g
t h e  y e a r ,  a n d  i n  l i g h t  o f  C O V I D ,
r e m a i n e d  f a i r  a n d  o p e r a t e d  i n  l i n e
w i t h  g o v e r n m e n t  g u i d e l i n e s .

T h e  r e l a t i o n s h i p s  w e  h a v e  d o  h o w e v e r 
r e m a i n  a t  a r m ’ s  l e n g t h  t o  e n s u r e  w e 
c a n  m a x i m i s e  v a l u e  f o r  m o n e y  a n d 
f u l l y  a d h e r e  t o  t h e  r e q u i r e m e n t s  o f 
p u b l i c  p r o c u r e m e n t  a n d  b e s t  p r a c t i c e .

O u r  s t a f f  w i l l : 

• C e l e b r a t e  E - A C T  a s  a n  e m p l o y e r  o f
c h o i c e

• B e  s e c u r e ,  h a p p y  a n d  f u l f i l l e d
• E x c e l  a n d  d e v e l o p  l i f e l o n g  c a r e e r

o p p o r t u n i t i e s
• B e  l e a d e r s ,  b e  e m p o w e r e d  a n d

c o n t r i b u t e  t o  t h e  d e v e l o p m e n t  o f
t h e  t r u s t

• B e  c o m m i t t e d ,  h a r d w o r k i n g  a n d
v e r s a t i l e  b e c a u s e  o f  t h e  h i g h -
q u a l i t y  s u p p o r t  t h e y  r e c e i v e

• E n j o y  a  n e w  f l e x i b i l i t y  a n d  b e t t e r
w o r k - l i f e  b a l a n c e  b e c a u s e  o u r  t r u s t
i s  o r g a n i s a t i o n a l l y  i n t e l l i g e n t

• B e n e f i t  f r o m  s u p p o r t  f o r  t h e i r
m e n t a l  h e a l t h  a n d  w e l l b e i n g

O u r  c o m m u n i t i e s  w i l l : 

• E n d o r s e ,  p r o m o t e  a n d  s u p p o r t  o u r
a c a d e m i e s  a s  t h e  s c h o o l  o f  c h o i c e

• B e n e f i t  f r o m  c o l l a b o r a t i o n  a n d
c e l e b r a t i o n

• Wo r k  w i t h  u s  t o  e n s u r e  o u r
a c a d e m i e s  a r e  e n g a g i n g ,  w e l c o m i n g
a n d  p r o a c t i v e

• Wo r k  w i t h  u s  t o  p r o v i d e  h i g h -
q u a l i t y  w o r k  e x p e r i e n c e  f o r  p u p i l s

• H e l p  u s  d e v e l o p  a  h e a l t h y
v o l u n t e e r  n e t w o r k

• S u p p o r t  t h e  b e s t  p o s s i b l e  l i n k s
w i t h  M P s  a n d  l o c a l  s e r v i c e s  t o
s u p p o r t  o u r  p u p i l s  a n d  f a m i l i e s

• Wa n t  t o  j o i n  o u r  a m b a s s a d o r  t e a m s
• Wo r k  w i t h  t h e  t r u s t  t o  d e v e l o p

h i g h l y  e f f e c t i v e  e x t r a c u r r i c u l a r
p r o g r a m m e s

A i m s

I n  2 0 1 9 ,  w e  l a u n c h e d  o u r  c o r e 
p u r p o s e  a n d  s t r a t e g y  O p e n i n g  M i n d s , 
O p e n i n g  D o o r s  ( O M O D ) .  

We  w i l l  o p e n  m i n d s  a n d  d o o r s  f o r  o u r 
p u p i l s ,  s t a f f  a n d  c o m m u n i t i e s  b y : 

• H a v i n g  u n c o m p r o m i s i n g  a s p i r a t i o n s
f o r  a l l

• L i v i n g  o u r  v a l u e s  -  t h r e e  c o r e
v a l u e s  o f  Te a m  S p i r i t ,  D o i n g  t h e
R i g h t  T h i n g ,  T h i n k i n g  B i g

• H a v i n g  t h e  b e s t  p e o p l e  a n d
i n v e s t i n g  i n  t h e m

• U n d e r s t a n d i n g ,  c e l e b r a t i n g  a n d
w o r k i n g  w i t h  o u r  c o m m u n i t i e s

F o r  e a c h  y e a r  o f  O p e n i n g  M i n d s , 
O p e n i n g  D o o r s  t h e  t r u s t  s e t s  s p e c i f i c 
o b j e c t i v e s .  O v e r  a  p e r i o d  o f  f i v e  y e a r s
w e  h a v e  s e t  o u t  w h a t  t h e  c u m u l a t i v e
i m p a c t  o f  t h e  O p e n i n g  M i n d s ,  O p e n i n g
D o o r s  s t r a t e g y  w i l l  b e  f o r  p u p i l s ,  s t a f f
a n d  c o m m u n i t i e s .

O u r  p u p i l s  w i l l : 

• H a v e  e x p e r i e n c e d  a  w i d e  r a n g e
o f  o p p o r t u n i t i e s  a n d  b e  b e t t e r
e q u i p p e d  f o r  s o c i e t y  a n d  f o r  l i f e

• H a v e  e x p e r i e n c e d  h i g h  q u a l i t y
t e a c h i n g  a n d  l e a r n i n g  b o t h  i n s i d e
a n d  o u t s i d e  o f  c l a s s r o o m s  f r o m
h i g h l y  c o m p e t e n t  s t a f f

• B e  f r e e  f r o m  i n t o l e r a n c e
• H a v e  d e v e l o p e d  a n d  w a n t  t o

c o n t i n u e  a  l o v e  o f  l e a r n i n g ,  b e c o m e
l i f e l o n g  l e a r n e r s  a n d  h a v e  t h e
a b i l i t y  t o  s e e k  o u t  n e w  l e a r n i n g

• D e v e l o p  a s  f u t u r e  l e a d e r s
• B e  c o n f i d e n t  a n d  r e s i l i e n t  i n  t h e i r

e n d e a v o u r s
• B e n e f i t  f r o m  a  l e a r n i n g

e n v i r o n m e n t  t h a t  s u p p o r t s  t h e i r
m e n t a l  h e a l t h  a n d  w e l l b e i n g

O b j e c t i v e s ,  s t r a t e g i e s  a n d  a c t i v i t i e s
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T h e  E x e c u t i v e  L e a d e r s h i p  Te a m 
h a s  e v a l u a t e d  t h e  i m p a c t  o f  o u r 
o b j e c t i v e s .  

I n  2 0 2 0 - 2 0 2 1  t h e  s e v e n  o b j e c t i v e s 
w e r e : 

• 	 O b j e c t i v e  1  -  C o n t i n u e  t o  d e v e l o p 
g r e a t  t e a c h i n g  t h r o u g h  t h e  M a s t e r y 
R u b r i c 

• 	 O b j e c t i v e  2  -  F u r t h e r  d e v e l o p  a n d 
i m p l e m e n t  a  b r o a d  a n d  a m b i t i o u s 
c u r r i c u l u m  t o  m e e t  t h e  s p e c i f i c 
n e e d s  o f  p u p i l s  a n d  r e c o u p  l o s t 
l e a r n i n g  d u e  t o  C O V I D - 1 9 

• 	 O b j e c t i v e  3  -  S u s t a i n ,  e m b e d  a n d 
d e v e l o p  s t a f f  c u l t u r e  a n d  c o n t i n u e 
r o l l i n g  o u t  o u r  P e o p l e  D e v e l o p m e n t 
P l a n   

• 	 O b j e c t i v e  4  -  L e a d e r s h i p 
d e v e l o p m e n t  a t  a l l  l e v e l s  o f  t h e 
t r u s t 

• 	 O b j e c t i v e  5  -  To  e n s u r e  o u r 
l e a r n i n g  f r o m  C O V I D - 1 9  e n h a n c e s 
w h a t  w e  d o  f o r  a l l  o u r  s t a f f  a n d 
p u p i l s 

• 	 O b j e c t i v e  6  -  C o n t i n u o u s 
d e v e l o p m e n t  o f  f i n a n c i a l  l i t e r a c y 
a n d  t h r e e - y e a r  p l a n n i n g  f o r 
s u s t a i n a b i l i t y  a n d  g r o w t h 

• 	 O b j e c t i v e  7  -  S e c u r i n g  g r e a t 
g o v e r n a n c e  a t  a l l  l e v e l s  o f  t h e  t r u s t

S t r a t e g i c  r e p o r t

H e r e  a r e  s o m e  o f  o u r  h i g h l i g h t s  i n 
m e e t i n g  t h e  2 0 2 0 - 2 0 2 1  o b j e c t i v e s . 

O b j e c t i v e  o n e : 

• 	 E x c e l l e n t  f e e d b a c k  f r o m 
b o t h  p r i m a r y  a n d  s e c o n d a r y 
h e a d t e a c h e r s ,  t e a c h i n g  a n d 
l e a r n i n g  l e a d s  a n d  t e a c h e r s  a b o u t 
t h e  r e v i s e d  r u b r i c .  M a s t e r y  R u b r i c 
i s  n o w  u s e d  m o r e  c o n s i s t e n t l y 
a c r o s s  a l l  a c a d e m i e s 

• 	 A c a d e m i e s  a r e  s t a r t i n g  t o  g a i n  a 
m o r e  a c c u r a t e  p i c t u r e  o f  C P D  n e e d s 
a n d  a r e  w o r k i n g  t o w a r d s  o f f e r i n g  a 
m o r e  b e s p o k e  C P D  a p p r o a c h 

O b j e c t i v e  t w o : 

• 	 L i t e r a c y  a n d  r e a d i n g  h a v e  a  h i g h e r 
p r o f i l e  i n  a l l  o u r  a c a d e m i e s 

• 	 E a r l y  s i g n s  o f  i m p a c t  f o r  p u p i l s 
w i t h  b i g g e s t  r e a d i n g  d e f i c i t s  

• 	 F o c u s  o n  v o c a b u l a r y  t e a c h i n g 
e s t a b l i s h e d  i n  l e s s o n s 

• 	 A c a d e m i e s  n o w  u s i n g  f o r m a t i v e 
a s s e s s m e n t  e f f e c t i v e l y  w i t h i n 
m a s t e r y  f r a m e w o r k 

O b j e c t i v e  t h r e e : 

• 	 S t a f f  f e e l  m o r e  v a l u e d  a n d 
c o l l a b o r a t e  i n  t r u s t  w i d e  i n i t i a t i v e s 

• 	 8 0 %  o f  s t a f f  r e c o m m e n d  a s  p l a c e  o f 
w o r k  c o m p a r e d  t o  5 4 %  i n  p r e v i o u s 
s u r v e y  

• 	 P e o p l e  d e v e l o p m e n t  p l a n  a c t i o n s 
e v i d e n t  i n  a l l  a c a d e m i e s 

O b j e c t i v e  f o u r : 

• 	 I m p r o v e d  r a n g e  o f  t r a i n i n g  o f f e r e d 
t o  e n a b l e  s t a f f  t o  f e e l  c o n f i d e n t  i n 
t h e i r  r o l e  a n d  p r o v i d e  h i g h  q u a l i t y 
o u t c o m e s 

• 	 8 0 %  o f  h e a d t e a c h e r  a p p o i n t m e n t s 
t h a t  h a v e  c o m e  f r o m  i n t e r n a l 
a p p o i n t m e n t s  a s  a  r e s u l t  o f 
i n v e s t m e n t  i n  l e a d e r s h i p

O b j e c t i v e  f i v e : 

• 	 C u r r i c u l u m  s t r a t e g y  h a s  b e e n 
e m b r a c e d  b y  a l l  a c a d e m i e s  w i t h 
e a c h  a p p l y i n g  t h e i r  i n d i v i d u a l 
c o n t e x t  t o  t h e  t r u s t - w i d e  s t r a t e g y 
a n d  f r a m e w o r k 

• 	 Tr a i n i n g ,  c o a c h i n g  a n d  d e v e l o p m e n t 
h a s  b e e n  a b l e  t o  c o n t i n u e  d e s p i t e 
t h e  p a n d e m i c  r e s t r i c t i o n s  

• 	 F e e d b a c k  h a s  b e e n  o v e r w h e l m i n g l y 
p o s i t i v e  a b o u t  t h e  d e v e l o p m e n t  o f 
E - A C T  c u l t u r e  a n d  f e e l i n g  a r o u n d 
f a m i l y  u n i t y 

O b j e c t i v e  s i x :

• 	 Tr a i n i n g  a t  e v e r y  a c a d e m y, 
i n c l u d i n g  t h e  w i d e r  S LT  t e a m s  w a s 
c o m p l e t e d  b y  t h e  C F O 

• 	 E v e r y  a c a d e m y  n o w  h a s  a n 
a p p r e c i a t i o n  o f  t h e  w a y  t h e 
t r u s t  b u d g e t s .  T h e r e  i s  g r e a t e r 
u n d e r s t a n d i n g  o f  z e r o - b a s e d 
b u d g e t i n g  a n d  i t s  i m p l e m e n t a t i o n 
i s  m o r e  e f f e c t i v e 

O b j e c t i v e  s e v e n : 

• 	 A w a r e n e s s  o f  g o v e r n a n c e  a c t i v i t y 
h a s  i n c r e a s e d  a c r o s s  a l l  a c a d e m i e s  

• 	 A m b a s s a d o r s  h a v e  r e p o r t e d 
p o s i t i v e  i m p r o v e m e n t s  i n  t h e 
d e l i v e r y  o f  r e g i o n a l  g o v e r n a n c e 
t h r o u g h  G R D  f e e d b a c k  

• 	 T h e r e  h a s  b e e n  a n  i n c r e a s e  i n  t h e 
n u m b e r  o f  a m b a s s a d o r s  a t t e n d i n g 
a n d  e n g a g i n g  i n  G R D  m e e t i n g s 



O u r  k e y 
p e r f o r m a n c e 
i n d i c a t o r s  2 0 2 0 - 2 1

S a f e g u a r d i n g  o u r  p u p i l s

T h e  n u m b e r  o f 
p e r m a n e n t  e x c l u s i o n s  i n 

t h e  l a s t  a c a d e m i c  y e a r

01 0 0 %
A l l  o u r  a c a d e m i e s 

s t a y e d  o p e n  f o r  o u r 
m o s t  v u l n e r a b l e  p u p i l s 
a n d  t h e  c h i l d r e n  o f  k e y 

w o r k e r s

M e n t a l  H e a l t h  F i r s t  A i d

1 , 8 4 2
A s  a t  3 1  A u g u s t  2 0 2 1 , 

t h e  n u m b e r  o f  p e o p l e  w e 
h a v e  t r a i n e d  a s  y o u t h 

a n d  a d u l t  m e n t a l  h e a l t h 
f i r s t  a i d e r s  s i n c e  2 0 1 7

1 0 0 %
T h e  p e r c e n t a g e  o f 

s e c o n d a r y  p u p i l s  w h o 
h a v e  c o n f i r m e d  t h e i r 

p r o g r e s s i o n  t o  f u r t h e r 
s t u d y  o r  a r e  p u r s u i n g 

a p p r e n t i c e s h i p s 
o r  e m p l o y m e n t

o p p o r t u n i t i e s  a t  p o s t - 1 6 .

1 0 0 %
T h e  p e r c e n t a g e  o f 

s i x t h  f o r m  p u p i l s  w h o 
h a v e  c o n f i r m e d  t h e i r 

p r o g r e s s i o n  t o  h i g h e r 
e d u c a t i o n ,  f u r t h e r  s t u d y 

o r  a p p r e n t i c e s h i p s
a n d  e m p l o y m e n t

o p p o r t u n i t i e s .

O v e r a l l ,  s t a f f  c o s t s 
a r e  7 4 %  o f  i n c o m e 

a s  r e c o g n i s e d  i n  t h e 
S t a t e m e n t  o f  F i n a n c i a l 
a c t i v i t i e s .  S t a f f  c o s t s 

i n c l u d e  t e a c h i n g  s t a f f  a n d 
a g e n c y  ( 4 8 % ) ,  e d u c a t i o n a l 

s u p p o r t  s t a f f  ( 1 3 % )  a n d 
o p e r a t i o n a l  s t a f f  ( 1 3 % )

O v e r a l l  s t a f f i n g  c o s t s  t o 
b e  a r o u n d  7 5 %  o f  t o t a l 

i n c o m e

E a c h  r e g i o n  t o  c o n t i n u e 
t o  c o n t i n u e  t o  d e v e l o p 

i t s  a p p r o a c h  t o  t h e 
m a n a g e m e n t  o f  f i n a n c i a l 

r e s o u r c e s  e n s u r i n g  f a i r n e s s 
a n d  p a r i t y  a c r o s s  o u r 

a c a d e m i e s .  M e d i u m  t e r m 
p l a n n i n g  a s  w e l l  a n d  v a l u e 
f o r  m o n e y  w i l l  a l s o  r e m a i n 

a t  t h e  f o r e f r o n t  o f  o u r 
f i n a n c i a l  d e c i s i o n  m a k i n g .  

F i n a n c i a l  s t a b i l i t y  a n d 
v i a b i l i t y  o v e r  a  t h r e e -
y e a r  p l a n n i n g  h o r i z o n

F i n a n c e

T h e  p e r c e n t a g e  o f 
h e a d t e a c h e r  a p p o i n t m e n t s 

t h a t  h a v e  c o m e  f r o m 
i n t e r n a l  a p p o i n t m e n t s  a s 
a  r e s u l t  o f  i n v e s t m e n t  i n 

l e a d e r s h i p .

£ 9 0 0 K

8 0 %

T h e  a m o u n t  i n v e s t e d  i n 
s t a f f  t r a i n i n g  i n  t h e  l a s t 

a c a d e m i c  y e a r

P u p i l  p r o g r e s s  a n d 
n a t i o n a l  a c h i e v e m e n t

P u p i l s ’  k e y  s t a g e  4 
a n d  5  g r a d e s  w e r e  t h i s 
y e a r  b a s e d  o n  t e a c h e r s ’ 

a s s e s s m e n t s  a s  n o  e x a m s 
c o u l d  t a k e  p l a c e .  A s  s u c h , 
s c h o o l  l e a g u e  t a b l e s  w i l l 
n o t  b e  p u b l i s h e d  i n  2 0 2 1 .

D e s p i t e  t h i s ,  o u r  p u p i l s 
h a v e  b e e n  a n  i n s p i r a t i o n 

t o  t h e  w h o l e  o f  E - A C T 
b y  p r o g r e s s i n g  t o  t h e 

n e x t  e x c i t i n g  c h a p t e r  i n 
t h e i r  c a r e e r s .

T h e  s y s t e m  f o r  a w a r d i n g 
t e a c h e r - a s s e s s e d  g r a d e s 
h a s  b e e n  f a i r ,  r e s u l t i n g 

i n  n o  s t u d e n t s  b e i n g 
d i s a d v a n t a g e d  a n d  a  l o w 

n u m b e r  o f  a p p e a l s

R e s e r v e s

R e i n v e s t m e n t  o f  r e s e r v e s 
i n t o  f r o n t l i n e  e d u c a t i o n

£ 2 . 8 M
R e s e r v e s  a s  a 

p e r c e n t a g e  o f  t h e  n e x t 
f i n a n c i a l  y e a r ’ s  g e n e r a l 

a n n u a l  g r a n t .  T h e  t r u s t ’ s 
r e s e r v e s  h a v e  i n c r e a s e d 

i n  t h e  y e a r  b u t  r e m a i n 
b e l o w  t h e  m i n i m u m 

a m o u n t  i n  o u r  r e s e r v e s 
p o l i c y

1 2 . 7 %
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O u r  f u t u r e  p l a n s
2 0 2 1 - 2 2

F u r t h e r  d e v e l o p 
l e a d e r s h i p  a n d  c u l t u r e

F u r t h e r  e n h a n c e 
a c t i v i t y  a n d 

l e a d e r s h i p  i n  m e n t a l 
h e a l t h  f o r  o u r  s t a f f 

a n d  s t u d e n t s

A c h i e v e  g r e a t 
o u t c o m e s  f o r  a l l  o u r 

s t u d e n t s

F u r t h e r  i n n o v a t i o n 
i n  o u r  c u r r i c u l u m
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Co n t i n u e  t o  d e v e l o p 
o u r  u s e  o f  t e c h n o l o g y 

G r o w  a n d  s t r e n g t h e n 
o u r  t r u s t

2 0 2 1 - 2 0 2 2  o b j e c t i v e s
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A c h i e v e  g r e a t 
o u t c o m e s  f o r  a l l 

o u r  s t u d e n t s

• 	 H e a d t e a c h e r s  a n d  t h e i r  S LT 
c o a c h e d  o n  h o w  t o  i m p l e m e n t 
t h e  K e y  S t a g e  2 ,  4  &  5  s t r a t e g y 
e f f e c t i v e l y 

• 	 O n  a  r e g u l a r  b a s i s ,  t h e  n a t i o n a l 
d i r e c t o r  o f  e d u c a t i o n  q u a l i t y 
a s s u r e s  t h e  i m p l e m e n t a t i o n 
o f  t h e  s t r a t e g y  a n d  i m m e d i a t e 
m o d i f i c a t i o n s  a r e  s u g g e s t e d  t o 
e n s u r e  i t  h a s  t h e  d e s i r e d  i m p a c t 

• 	 F o r t n i g h t l y  a s s e s s m e n t s 
s e t  a n d  a n a l y s e d  c e n t r a l l y 
t o  i d e n t i f y  g a p s  i n  s t u d e n t s ’ 
k n o w l e d g e  &  s k i l l s  t o  i n f o r m 
e a r l y  i n t e r v e n t i o n 

• 	 T h e  A d r i a n  R a i n s f o r d  Ce n t r e  a t 
C o r r i s  m o d e r n i s e d  t o  p r o v i d e  a 
r e a d i l y  a c c e s s i b l e  r e v i s i o n  b a s e 
w h e r e  b e s p o k e  p r o g r a m m e s  o f 
e x a m i n a t i o n  p r e p a r a t i o n  c a n  b e 
d e l i v e r e d

H o w  w i l l  w e 
a c h i e v e  t h i s ?

O u r  i m p a c t

• 	 O u r  s t u d e n t s  w i l l  b e n e f i t  f r o m 
a  c o n s i s t e n t  a n d  s t r u c t u r e d 
t r u s t - w i d e  a p p r o a c h  t o 
i m p r o v i n g  o u t c o m e s  a t  p r i m a r y , 
s e c o n d a r y  a n d  p o s t - 1 6 

• 	 O u r  s t a f f  w i l l  h a v e  a 
c o l l a b o r a t i v e  a p p r o a c h  t o 
r a i s i n g  a c h i e v e m e n t ,  s h a r i n g 
b e s t  p r a c t i c e  m o r e  f r e q u e n t l y 
b e t w e e n  s c h o o l s 

• 	 T h e  n e g a t i v e  i m p a c t  o f  C O V I D 
o n  s t u d e n t  p r o g r e s s  w i l l  b e 
s w i f t l y  a d d r e s s e d  a n d  t h e i r 
p r o g r e s s  w i l l  b e  a c c e l e r a t e d 

• 	 A c c u r a t e  t r u s t - w i d e 
b e n c h m a r k i n g  a l l o w s  a c a d e m i e s 
t o  b e  c o m p a r e d  s o  t h e r e  w i l l 
b e  i m m e d i a t e  i d e n t i f i c a t i o n  o f 
a c a d e m i e s  a t  r i s k ,  m e a n i n g  t h i s 
c a n  b e  a d d r e s s e d  s w i f t l y 

• 	 T h e  i m p r o v e d  o u t c o m e s 
a c h i e v e d  f o r  o u r  s t u d e n t s 
w i l l  o p e n  m o r e  d o o r s  f o r  t h e m , 
a l l o w i n g  t h e m  t o  p r o g r e s s  t o  t h e 
n e x t  s t a g e  o f  t h e i r  e d u c a t i o n , 
e m p l o y m e n t  o r  t r a i n i n g
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F u r t h e r  i n n o v a t i o n 
i n  o u r  c u r r i c u l u m

• S u s t a i n a b i l i t y  -  i n t e g r a t e
e n v i r o n m e n t a l  a n d  s u s t a i n a b i l i t y
i s s u e s  i n t o  t h e  c u r r i c u l u m

• Co n s e n t  ( E v e r y o n e  I n v i t e d )  –  i s
b e c o m i n g  e m b e d d e d  w i t h i n  t h e
P S H E  c u r r i c u l u m ,  w h i c h  r e f l e c t s
p u p i l s ’  u n d e r s t a n d i n g  o f  c o n s e n t
a n d  p r o v i d e s  a d d i t i o n a l  s u p p o r t
f o r  p u p i l s  w i t h  a d d i t i o n a l
e m o t i o n a l  c h a l l e n g e s  a n d
c i r c u m s t a n c e s

• E n r i c h m e n t  a c t i v i t i e s  f u r t h e r
d e v e l o p e d   w i t h i n  a l l  p r i m a r y
a c a d e m i e s

• C a r b o n  n e u t r a l  p r o j e c t s  -  f u n d
a c a d e m y - b a s e d  p r o j e c t s  t h a t
l e a d  t o  r e d u c t i o n  i n  u s e  o f
e n e r g y /e m i s s i o n s  a n d  u l t i m a t e l y
d r i v e  d o w n  t h e  t r u s t ’ s  C O 2
i n t e n s i t y  r a t i o  f r o m  t h e  c u r r e n t
0 . 3  p e r  p u p i l

• S a i l i n g  -  a d d i t i o n a l  y e a r  g r o u p
t o  a t t e n d  d u r i n g  t h e  2 0 2 1 - 2 0 2 2
a c a d e m i c  y e a r

H o w  w i l l  w e 
a c h i e v e  t h i s ?

O u r  i m p a c t

• G r e a t e r  u n d e r s t a n d i n g  o f
e n v i r o n m e n t a l  i s s u e s .  A
r e d u c t i o n  o f  e n e r g y  u s a g e  a n d
C O 2  e m i s s i o n s  i n  e a c h  a c a d e m y

• A l l  a c a d e m i e s  h a v e  a  P S H E
c u r r i c u l u m  w h i c h  r e f l e c t s
p u p i l s ’  u n d e r s t a n d i n g  o f  c o n s e n t

• E v e r y  p r i m a r y  a c a d e m y  h a s  a n
a r t i s t  i n  r e s i d e n c e .  T h e  q u a l i t y
o f  a r t  c u r r i c u l u m / w o r k  i n  e a c h
a c a d e m y  i m p r o v e s

• E v e r y  c h i l d  i n  a  p r i m a r y
a c a d e m y  h a s  t h e  o p p o r t u n i t y  t o
l e a r n  a  m u s i c a l  i n s t r u m e n t

• E v e r y  a c a d e m y  f o l l o w s  t h e
n e w  E - A C T  P a s s p o r t  l e a d i n g
t o  e n h a n c e d  o p p o r t u n i t i e s  f o r
e n r i c h m e n t  f o r  e v e r y  E - A C T
s t u d e n t
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F u r t h e r  d e v e l o p 
l e a d e r s h i p  a n d 

c u l t u r e

O u r  i m p a c t

•	 S u c c e s s i o n  p l a n  s h o w s  r e d u c e d 
r i s k  w i t h  a n  i n c r e a s e  o f  ‘ r e a d y 
n o w ’  l e a d e r s 

•	 K P I s  f o r  a l l  e m p l o y e e  r e l a t i o n 
m a t t e r s  i m p r o v e  y e a r  o n  y e a r

•	 S t u d e n t  m e n t a l  h e a l t h 
i s s u e s  r e d u c e ,  r e d u c t i o n 
i n  s a f e g u a r d i n g  c o n c e r n s , 
d e s t i n a t i o n s  f o r  s t u d e n t s  s h o w 
1 0 0 %  o f  s t u d e n t s  a c c e s s  t h e i r 
d e s i r e d  n e x t  s t e p 

•	 E v e r y  a c a d e m y  h a s  a 
r e p r e s e n t a t i v e  s t u d e n t  c o u n c i l 
t h a t  h a s  a  h a l f  t e r m l y  v o i c e  a t 
S LT,  t e r m l y  a t  E LT  a n d  a n n u a l  a t 
t r u s t e e s ’  m e e t i n g

•	 L e a d e r s h i p  t r a i n i n g  -  a l l 
E - A C T  l e a d e r s  a r e  e n a b l e d 
a n d  e m p o w e r e d  w i t h  s k i l l s 
a n d  s u p p o r t  t o  d e v e l o p  h i g h 
p e r f o r m i n g  t e a m s ,  c r e a t e 
c a p a c i t y  f o r  c h a n g e  a n d  m e e t 
E - A C T  v a l u e s 

•	 P l a c e  l e a d e r s h i p  -  E - A C T 
l e a d e r s  d e m o n s t r a t e  c o m m u n i t y 
l e a d e r s h i p  t h r o u g h  p a r t n e r s h i p s 
t h a t  o p e n  d o o r s  f o r  a l l  s t u d e n t s 
a n d  t h e i r  c o m m u n i t i e s 

•	 S t u d e n t  l e a d e r s h i p  -  E - A C T 
s t u d e n t s  a r e  d e v e l o p e d  a s 
y o u n g  l e a d e r s  a n d  h a v e  t h e 
o p p o r t u n i t y  t o  i n f l u e n c e  i n 
t h e i r  s c h o o l s ,  a t  t r u s t  l e v e l  a n d 
w i t h i n  t h e i r  c o m m u n i t i e s 

•	 H e a d t e a c h e r s  h a v e  a c c e s s  t o  a 
b e s p o k e  l e a d e r s h i p  i n v e s t m e n t 
p a c k a g e 

•	 C a r e e r  d e v e l o p m e n t  r e v i e w s 
c a r r i e d  o u t  f o r  a l l  s t a f f 

•	 A  r e c i p r o c a l  a r r a n g e m e n t  f o r 
s t a f f  t o  w o r k  w i t h  a  s i m i l a r 
s e c t o r  M AT

H o w  w i l l  w e 
a c h i e v e  t h i s ?
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F u r t h e r  e n h a n c e 
a c t i v i t y  a n d 

l e a d e r s h i p  i n 
m e n t a l  h e a l t h 

f o r  o u r  s t a f f  a n d 
s t u d e n t s

O u r  i m p a c t

• P u b l i s h e d  r e s e a r c h  a r t i c l e s
a n d ,  t h r o u g h  a c a d e m i c
e v a l u a t i o n ,  a n  i m p r o v e d  R + R
c u r r i c u l u m  a n d  L a u n c h  P a d .

• I m p r o v e d  w e l l b e i n g  s u p p o r t
f o r  a l l  s t a f f  a n d  s t u d e n t s
t h r o u g h  a  We l l n e s s  A s s e s s m e n t
To o l  ( s t u d e n t s )  a n d  a  Te a c h e r
We l l b e i n g  To o l

• E - A C T  b e c o m e s  s e c t o r  l e a d i n g
i n  m e n t a l  h e a l t h

• I n c r e a s e d  n u m b e r  o f  M H FA
l e a d s  a n d  i n c r e a s e d  n u m b e r s  o f
s t a f f  q u a l i f i e d  a s  M H FA

• N u m b e r s  o f  m e n t a l  h e a l t h
i n c i d e n t s  d e c r e a s e

• A P P  d e s i g n e d  b y  o u r  s t u d e n t s .
A P P  w r i t t e n  a n d  d o w n l o a d e d
b y  s t a f f  a n d  s t u d e n t s  i n  e v e r y
a c a d e m y

• A c a d e m i c  r e s e a r c h  -  e n g a g e
w i t h  u n i v e r s i t i e s /r e s e a r c h  b o d i e s
t o  l o o k  a t  t h e  i m p a c t  o f  C O V I D

• Co n f e r e n c e  -  l e a d  a  n a t i o n a l
c o n f e r e n c e  a n d  b e c o m e  a
t h o u g h t  l e a d e r  i n  m e n t a l  h e a l t h
i n  s c h o o l s

• M H FA  -  c o n t i n u e  t o  d e v e l o p
M H FA  l e a d s  a n d  t r a i n  m o r e  s t a f f

• A p p l i c a t i o n  d e v e l o p m e n t  -
e n g a g e  w i t h  A p p  d e v e l o p e r s  t o
d e v e l o p  t h e  e x i s t i n g  s t u d e n t
l e d  w o r k  i n t o  a  p r o d u c t  f o r  a l l
s t u d e n t s  a n d  s t a f f

H o w  w i l l  w e 
a c h i e v e  t h i s ?



P a g e  6 5

G r o w  a n d 
s t r e n g t h e n  o u r 

t r u s t O u r  i m p a c t

• N u m b e r  o f  a c a d e m i e s  i n c r e a s e d
a c r o s s  a g r e e d  r e g i o n a l  a r e a s .
I n i t i a l  t i m e s c a l e s  p e n d i n g
e x t e r n a l  p a r t n e r s

• Te a m  i n  p l a c e  a n d
d e m o n s t r a t i n g  e f f e c t i v e  s c h o o l
i m p r o v e m e n t  a c r o s s  1 0 0 %  o f
w o r k  a l l o c a t e d

• Va l u e d  -  s t a f f  r e p o r t  f e e l i n g
v a l u e d  a n d  s u p p o r t e d  i n  t h e i r
d e v e l o p m e n t

• I n c r e a s e  t h e  n u m b e r  o f  s c h o o l s
w i t h i n  t h e  t r u s t  -  t o  h e l p
g e o g r a p h i c a l  i n c o n s i s t e n c y ,
t o  s u p p o r t  s t a f f  r e t e n t i o n  a n d
d e v e l o p m e n t  a n d  t o  h e l p  m o r e
s t u d e n t s  w i t h i n  t h e  s e c t o r

• D e v e l o p  S c h o o l  I m p r o v e m e n t
- t o  s u p p o r t  g r o w t h  a r e a s  a n d
a l i g n  i n c o m i n g  a c a d e m i e s  w i t h
E - A C T ’ s  e x p e c t a t i o n s

• S t r e n g t h e n  -  t o  f u r t h e r
s t r e n g t h e n  o u r  d e l i v e r y  o f
e d u c a t i o n a l  p r o v i s i o n  a n d
c u l t u r e  b y  i m p r o v i n g  o u t c o m e s ,
O f s t e d  r a t i n g s  a n d  s t a f f
e x p e r i e n c e

H o w  w i l l  w e 
a c h i e v e  t h i s ?
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Co n t i n u e  t o 
d e v e l o p  o u r  u s e  o f 

t e c h n o l o g y

• I m m e r s i v e  c l a s s r o o m  -  a l l  p r i m a r y
a c a d e m i e s  t o  h a v e  i n  p l a c e  d u r i n g
t h e  2 0 2 1 - 2 0 2 2  a c a d e m i c  y e a r

• O n l i n e  s i x t h  f o r m  –  r e v i e w  a n d
b u i l d  o n  c u r r e n t  o f f e r i n g  f o r  2 0 2 2
c o h o r t

• C a t c h  u p  –  d e l i v e r y  o f  v i r t u a l
l e s s o n s  a f t e r  s c h o o l  f r o m  o n e
t e a c h e r  t o  u p  t o  2 , 0 0 0  s t u d e n t s  -
m a t h s  a n d  E n g l i s h  c a t c h  u p

• S A M  P e o p l e  r o l l e d  o u t  t o  a l l  s t a f f
t o  i m p r o v e  a n d  p e r s o n a l i s e  t h e i r
e x p e r i e n c e

• L a p t o p s  f o r  s t a f f  a n d  s t u d e n t s  -
i n ve s t  i n  a  m i n i m u m  o f  5 0 0  s t u d e n t
a n d  s t a f f  d e v i c e s  t o  s u p p o r t
t e c h n o l o g y  u s e

H o w  w i l l  w e 
a c h i e v e  t h i s ?

• A c c e l e r a t e d  d e v e l o p m e n t  o f  I T
l i t e r a c y  o f  p r i m a r y  p u p i l s

• M o r e  p u p i l s  r e c e i v i n g  e d u c a t i o n
f r o m  o u r  v e r y  b e s t  t e a c h e r s  a n d
o b t a i n i n g  b e t t e r  r e s u l t s

• B e t t e r  u n d e r s t a n d i n g  a n d  a c c e s s
o f  o u r  H R  d a t a ,  a s s i s t i n g  m o r e
i n f o r m e d  p e o p l e  d e c i s i o n s

• A s s u r a n c e  o u r  s t a f f  a n d  p u p i l s  a r e
n o t  h e l d  b a c k  d u e  t o  a c c e s s  o f  I T
e q u i p m e n t

O u r  i m p a c t
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M o d e r n  s l a v e r y  a n d  h u m a n  t r a f f i c k i n g
 
A s  r e p o r t e d  o n  t h e  t r u s t ’ s  w e b s i t e , 
E - A C T  r e c o g n i s e s  t h a t  i t  h a s  a 
r e s p o n s i b i l i t y  t o  t a k e  a  r o b u s t 
a p p r o a c h  t o  s l a v e r y  a n d  h u m a n 
t r a f f i c k i n g .  T h e  o r g a n i s a t i o n  i s 
c o m m i t t e d  t o  p r e v e n t i n g  s l a v e r y  a n d 
h u m a n  t r a f f i c k i n g  w i t h i n  i t s  a c t i v i t i e s 
a n d  t o  e n s u r i n g  t h a t  i t s  s u p p l y  c h a i n s 
a r e  f r e e  f r o m  s l a v e r y  a n d  h u m a n 
t r a f f i c k i n g . 

T h i s  s t a t e m e n t  s e t s  o u t  E - A C T ’ s 
a c t i o n s  t o  u n d e r s t a n d  a l l  p o t e n t i a l 
m o d e r n  s l a v e r y  r i s k s  r e l a t e d  t o  i t s 
b u s i n e s s  a n d  t o  p u t  i n  p l a c e  s t e p s 
t h a t  a r e  a i m e d  a t  e n s u r i n g  t h e r e  i s 
n o  s l a v e r y  o r  h u m a n  t r a f f i c k i n g  i n  i t s 
b u s i n e s s  a n d  s u p p l y  c h a i n s . 

S t r u c t u r e ,  b u s i n e s s  a n d  s u p p l y  c h a i n s 

E - A C T  i s  a  m u l t i - a c a d e m y  t r u s t 
( M AT ) ,  w o r k i n g  i n  s o m e  o f  t h e  m o s t 
e c o n o m i c a l l y  d e p r i v e d  a r e a s  o f  t h e 
c o u n t r y .  T h e  l i s t  o f  o u r  2 8  a c a d e m i e s 
c a n  b e  f o u n d  o n  p a g e  3 4 . 

E - A C T  h a s  t h r e e  m a i n  a r e a s  o f 
o p e r a t i o n s : 

• 	 A  n a t i o n a l  l e v e l  w h i c h  o v e r s e e s  t h e 
b u s i n e s s  a s  a  w h o l e

• 	 A  r e g i o n a l  l e v e l  w h i c h  i s 
r e s p o n s i b l e  f o r  a  g r o u p  o f 
a c a d e m i e s

• 	 A  l o c a l  l e v e l  –  e . g .  a n  i n d i v i d u a l 
a c a d e m y

 
O u r  s u p p l y  c h a i n s  a r e  U K  b a s e d  a n d 
k e y  s u p p l y  a r e a s  c o v e r  c a t e r i n g , 
m a i n t e n a n c e /r e p a i r s ,  a g e n c y  s t a f f  a n d 
c l e a n i n g . 

O u r  a p p r o a c h 

We  w o r k  t o  t h e  h i g h e s t  p r o f e s s i o n a l 
s t a n d a r d s  a n d  c o m p l y  w i t h  a l l  l a w s , 
r e g u l a t i o n s  a n d  r u l e s  r e l e v a n t  t o  o u r 
b u s i n e s s .  We  e x p e c t  t h e  s a m e  h i g h 
s t a n d a r d s  f r o m  t h o s e  w e  w o r k  w i t h 
a n d  a r e  c o m m i t t e d  t o  e n s u r i n g  t h a t 
t h e r e  i s  n o  m o d e r n  s l a v e r y  o r  h u m a n 
t r a f f i c k i n g  i n  o u r  s u p p l y  c h a i n s  o r 
i n  a n y  p a r t  o f  o u r  b u s i n e s s .  We  a c t 
e t h i c a l l y  a n d  w i t h  i n t e g r i t y  i n  a l l  o f 
o u r  c h a r i t a b l e  a n d  b u s i n e s s  r e l a t i o n s . 

P o l i c i e s ,  d o c u m e n t a t i o n  a n d  k e y 
r e l a t i o n s h i p s .
 
T h e  f o l l o w i n g  k e y  p o l i c i e s  a n d 
d o c u m e n t a t i o n  d e t a i l  o u r  a p p r o a c h  t o 
p r o t e c t i n g  o u r  p u p i l s  a n d  s t a f f  f r o m 
m o d e r n  s l a v e r y  a n d  e n s u r i n g  o u r 
s u p p l y  c h a i n s  a r e  f r e e  f r o m  m o d e r n 
s l a v e r y . 

• 	 P r o c u r e m e n t  a n d  c o n t r a c t s  p o l i c y 
• 	 C o n c e r n s  a n d  c o m p l a i n t s  p o l i c y 
• 	 W h i s t l e b l o w i n g  p o l i c y  a n d 

p r o c e d u r e 
• 	 S i n g l e  c e n t r a l  r e c o r d  ( S C R ) , 

p e r s o n n e l  f i l e s  a n d  s a f e r 
r e c r u i t m e n t  p o l i c y

• 	 C h i l d  p r o t e c t i o n  a n d  s a f e g u a r d i n g 
p o l i c y

• 	 C o d e  o f  c o n d u c t
• 	 S u p p l i e r  t e r m s  a n d  c o n d i t i o n s 

I n  a d d i t i o n ,  w e  w o r k  c l o s e l y  w i t h  t h e 
N a t i o n a l  J o i n t  C o u n c i l  ( N J C )  t o  h e l p 
r e d u c e  r i s k  b y  i m p r o v i n g  e m p l o y e e 
w o r k i n g  a n d  p a y  p r a c t i c e s . 

O u r  R e m u n e r a t i o n  C o m m i t t e e  ( R E M C O ) 
h a s  o v e r s i g h t  o f  t h e  p r o c e s s  a n d 
p r a c t i c e s  e m b e d d e d  w i t h i n  E - A C T 
t o  r e d u c e  m o d e r n  s l a v e r y  a n d  i n 
e n s u r i n g  o u r  s u p p l y  c h a i n s  w h i c h  r e l y 
o n  p e o p l e  c a n  d e m o n s t r a t e  a d h e r e n c e 
w i t h  l o c a l  a n d  n a t i o n a l  l a w s  a n d 
r e g u l a t i o n s ,  i n c l u d i n g  p a y i n g  t h e 
m i n i m u m  w a g e .  T h e  m e m b e r s  o f  t h e 
c o m m i t t e e  w o r k  t o g e t h e r  w i t h  t h e 
P e r s o n n e l  C o m m i t t e e  a s  a p p r o p r i a t e 
o n  t h e s e  a r e a s . 

I d e n t i f y i n g  a n d  a d d r e s s i n g  r i s k s 

We  r e c o g n i s e  a s  a  t r u s t  t h a t  t h e r e 
a r e  t w o  m a i n  a v e n u e s  o f  r i s k  t h r o u g h 
w h i c h  m o d e r n  s l a v e r y  c o u l d  i m p a c t 
E - A C T.  T h e  f i r s t  i s  t h r o u g h  m a t t e r s  o f 
a  s a f e g u a r d i n g  n a t u r e  w h i c h  c o v e r s 
c h i l d  s e x  e x p l o i t a t i o n  o r  h u m a n 
t r a f f i c k i n g  w h i c h  c a n  d i r e c t l y  i m p a c t 
o u r  p u p i l s .  T h i s  a l s o  p o t e n t i a l l y 
a f f e c t s  t h e  s t a f f  o f  o u r  c o n t r a c t o r s . 
T h e  s e c o n d  i s  o u r  s u p p l y  c h a i n  a n d 
t h e  v e n d o r s  w e  c o n t r a c t . 

S u p p l y  c h a i n 

E - A C T ’ s  p r o c u r e m e n t  r e g u l a t i o n s 
s e t  o u t  t h e  r e q u i r e m e n t s  w e  h a v e 
i n  r e l a t i o n  t o  o u r  e n g a g e m e n t  w i t h 
s u p p l i e r s .  O u r  s u p p l i e r s  a r e  e x p e c t e d 
t o  c o m p l y  w i t h  a l l  l o c a l  a n d  n a t i o n a l 
l a w s  a n d  r e g u l a t i o n s .  T h i s  i n c l u d e s 
p a y i n g  t h e i r  s t a f f  t h e  m i n i m u m  w a g e , 
a n d  a n y  o n - s i t e  s t a f f  p a s s i n g  a  D B S 
c h e c k .  We  p u b l i s h  o u r  s t a n d a r d  t e r m s 
a n d  c o n d i t i o n s  t o  e n s u r e  p r o v i d e r s 
l o o k i n g  t o  c o n t r a c t  w i t h  u s  a r e  a w a r e 
o f  o u r  s t a n d a r d s .  S h o u l d  s u p p l i e r s  f a i l 
t o  m e e t  o u r  m i n i m u m  r e q u i r e m e n t s ,  o r 
b e  u n w i l l i n g  t o  m a k e  a n y  c h a n g e s ,  w e 
m a y  c e a s e  t o  t r a d e  w i t h  t h e m . 
P r o c u r e m e n t  i s  s u b j e c t  t o  i n t e r n a l 
a u d i t  r e v i e w,  a s  w e l l  a s  a s s e s s e d  b y 
o u r  e x t e r n a l  a u d i t o r s  a n n u a l l y .  We 
a r e  m o v i n g  t o w a r d s  t h e  p r e d o m i n a n c e 
o f  c o n t r a c t s  b e i n g  a p p o i n t e d 
v i a  f r a m e w o r k s  w h i c h  m e e t  t h e 
r e q u i r e m e n t s  o f  t h e  M o d e r n  S l a v e r y 
A c t  2 0 1 5 .  I n  a d d i t i o n ,  w e  a r e  u t i l i s i n g 
t e n d e r s  a c r o s s  t h e  b u s i n e s s  w i t h 
a  r e q u i r e m e n t  f o r  m o d e r n  s l a v e r y 
r e p o r t i n g  s h o u l d  t h e  b i d d e r s  m e e t  t h e 
r e p o r t i n g  t h r e s h o l d . 

We  h a v e  c o m p l e t e d  a  d e s k - b a s e d 
a u d i t  o f  o u r  k e y  s u p p l i e r  s t a t e m e n t s 
t o  i d e n t i f y  a n y  a r e a s  o f  r i s k  t o  t h e 
b u s i n e s s .  N o  a r e a s  o f  r i s k  w e r e 
i d e n t i f i e d .  H o w e v e r ,  s i n c e  t h e  a u d i t 
w e  h a v e  c o n t i n u e d  t o  r e f i n e  o u r  w o r k 
a n d  t a k e  f u r t h e r  s t e p s  t o  u n d e r s t a n d 
o u r  k e y  s u p p l y  c h a i n s  a n d  e n s u r e d 
d u e  d i l i g e n c e  t h r o u g h  a  f o r m  o f  s e l f -
a u d i t .  We  c o n t i n u e  t o  e n s u r e  t h a t  w e 
s u p p o r t  s t a f f  i n  w o r k i n g  w i t h  e x i s t i n g 
a n d  n e w  s u p p l i e r s  t h r o u g h  t r a i n i n g 
a n d  u n d e r s t a n d i n g  o f  o u r  p r o c e s s e s 
e m b e d d e d  i n  o u r  p r o c u r e m e n t 
p r a c t i c e s  t o  p r e v e n t  m o d e r n  s l a v e r y 
a n d  h u m a n  t r a f f i c k i n g ,  a n d  f u l l y 
u n d e r s t a n d  o u r  d u t y  a s  a  t r u s t  a s 
p r e s c r i b e d  i n  l e g i s l a t i o n .
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S a f e g u a r d i n g 

We  t a k e  s a f e g u a r d i n g  i n c r e d i b l y 
s e r i o u s l y  i n  u p h o l d i n g  o u r  s t a t u t o r y 
d u t i e s  a n d  s t r i v i n g  t o  s a f e g u a r d 
s t a f f  a n d  p u p i l s  t h r o u g h  a  c u l t u r e  o f 
s a f e g u a r d i n g  i n  e v e r y t h i n g  w e  d o . 
We  h a v e  a  r e g i o n a l  s a f e g u a r d i n g 
l e a d e r  i n  e a c h  o f  o u r  t w o  r e g i o n s ,
N o r t h  a n d  S o u t h  a n d  a s  w e l l  a s
d e s i g n a t e d  s a f e g u a r d i n g  l e a d e r s
i n  e v e r y  a c a d e m y.  C o l l e c t i v e l y
t h e s e  c o l l e a g u e s  w o r k  t o g e t h e r
t o  i m p l e m e n t  p o l i c y  a n d  s e c u r e
e x c e l l e n c e  i n  s a f e g u a r d i n g  p r a c t i c e
a c r o s s  t h e  t r u s t .  T h e s e  c o l l e a g u e s  a r e
i n c r e d i b l y  e x p e r i e n c e d  i n  t h i s  a r e a
a n d  m o d e l  e x c e l l e n t  p r a c t i c e  f o r  a l l
s t a f f .  T h r o u g h  t h e i r  e n c o u r a g e m e n t ,
e a c h  a c a d e m y  p r o a c t i v e l y  w o r k s
w i t h  t h e  l o c a l  a u t h o r i t i e s ,  t h e  L A D O
a n d  l o c a l  s t a k e h o l d e r s  t o  c o m b a t
s a f e g u a r d i n g  i s s u e s ,  i n c l u d i n g  c h i l d
s e x u a l  e x p l o i t a t i o n  a n d  h u m a n
t r a f f i c k i n g .  T h e i r  g o o d  p r a c t i c e  i s
s h a r e d  a m o n g s t  t h e  r e g i o n s  a n d  t h e
f o c u s  o f  s a f e g u a r d i n g  t r a i n i n g  a l w a y s
i n c l u d e s  d e t a i l e d  t r a i n i n g  a b o u t
e a r l y  i d e n t i f i c a t i o n  o f  t h o s e  a t  r i s k  o f
e x p l o i t a t i o n .

T h e  q u a l i t y  a n d  i m p a c t  o f  o u r 
s a f e g u a r d i n g  p r a c t i c e  i s  r e v i e w e d 
a t  e v e r y  l e v e l  o f  t r u s t  g o v e r n a n c e . 
S a f e g u a r d i n g  p o l i c y  a n d  p r a c t i c e 
i s  r e v i e w e d  a t  e v e r y  g o v e r n a n c e 
r e v i e w  d a y  i n  o u r  a c a d e m i e s  a n d  a 
v e r y  d e t a i l e d  e v a l u a t i o n  f r o m  o u r 
r e g i o n a l  d i r e c t o r s  i s  p r o v i d e d  t o 
t h e  E x e c u t i v e  L e a d e r s h i p  Te a m  a t 
t h e  r e g i o n a l  p e r f o r m a n c e  b o a r d s .  I n 
a d d i t i o n ,  t h e  t r u s t  h a s  a p p o i n t e d  a 
n a t i o n a l  s a f e g u a r d i n g  l e a d  d u r i n g  t h e 
y e a r .  T h i s  h a s  b e e n  c r u c i a l  d u r i n g 
t h e  C O V I D - 1 9  p a n d e m i c  s o  t h a t  w e 
s u s t a i n  h i g h  q u a l i t y  s a f e g u a r d i n g 
w o r k  w i t h  a l l  p u p i l s  w h e t h e r  l e a r n i n g 
r e m o t e l y  o r  l e a r n i n g  o n  s i t e  i n  o u r 
a c a d e m i e s . 

S t a t u t o r y  s a f e g u a r d i n g  p r a c t i c e s  a n d 
i m p a c t  o n  k e e p i n g  c h i l d r e n  s a f e  a r e 
f o r m a l l y  r e v i e w e d  b y  t h e  t w o  r e g i o n a l 
s a f e g u a r d i n g  l e a d e r s  a n d  a u d i t e d 
t h r o u g h  t h e  w o r k  o f  I n t e r n a l  A u d i t 
Te a m . 

S a f e g u a r d i n g  i s  a n  a g e n d a  i t e m  a t 
e v e r y  f u l l  B o a r d  o f  Tr u s t e e s  m e e t i n g 
a n d  w e  h a v e  a  n a m e d  t r u s t e e 
w i t h  p o r t f o l i o  r e s p o n s i b i l i t y  f o r 
s a f e g u a r d i n g .  T h i s  t r u s t e e  i s  a l s o  t h e 
C h a i r  o f  t h e  P e r s o n n e l  C o m m i t t e e . 
O u r  E - A C T  c h i l d  p r o t e c t i o n  a n d 
s a f e g u a r d i n g  p o l i c y  i s  r e v i e w e d 
a n n u a l l y  b y  t h e  E x e c u t i v e  L e a d e r s h i p 
Te a m  a n d  t h e  B o a r d  o f  Tr u s t e e s .  I t 
i s  f u l l y  c o m p l a i n t  w i t h  a l l  s t a t u t o r y 
r e q u i r e m e n t s  a n d  g u i d a n c e  s e t  o u t  i n 
K e e p i n g  C h i l d r e n  S a f e  i n  E d u c a t i o n 
( D f E  2 0 2 0 ) .  T h r o u g h o u t  t h e  C O V I D - 1 9 
p a n d e m i c  w e  h a v e  i s s u e d  a d d e n d u m s 
t o  t h i s  p o l i c y  i n  a c c o r d a n c e  w i t h 
u p d a t e d  g u i d a n c e  a n d  r e q u i r e m e n t s 
i s s u e d  b y  g o v e r n m e n t . 

D u e  t o  t h e  g e o g r a p h i c a l  s p r e a d  o f  o u r 
a c a d e m i e s ,  e a c h  a c a d e m y  d e s i g n a t e d 
s a f e g u a r d i n g  l e a d e r  i s  r e q u i r e d  t o 
u n d e r s t a n d  t h e  l o c a l  s a f e g u a r d i n g 
c o n t e x t .  T h i s  i s  i n c l u d e d  w i t h i n  t h e 
p o l i c y  f o r  e a c h  a c a d e m y  a n d  p u b l i s h e d 
o n  e a c h  a c a d e m y  w e b s i t e .

Tr a i n i n g 

E v e r y  m e m b e r  o f  s t a f f ,  w h e t h e r  o r 
n o t  t h e y  a r e  b a s e d  i n  a n  a c a d e m y,  i s 
t r a i n e d  o n  t h e  p o l i c y  ( e i t h e r  i n  p e r s o n 
o r  v i a  e - l e a r n i n g )  a n d  i s  r e q u i r e d
t o  d e c l a r e  a n n u a l l y  t h a t  t h e y  h a v e
r e a d  a n d  u n d e r s t o o d  t h e  p o l i c y  a n d
t h e i r  t r a i n i n g .  I n  a d d i t i o n ,  E - A C T  a l s o
h a s  a  w h i s t l e b l o w i n g  p o l i c y  w h i c h
e n a b l e s  t h o s e  w i t h  c o n c e r n s  a b o u t
a n y  w r o n g d o i n g  o r  b r e a c h e s  o f  l a w,
t o  r a i s e  t h e s e  c o n c e r n s  i n  c o n f i d e n c e
w i t h o u t  f e a r  o f  d i s c i p l i n a r y  a c t i o n .

T h r o u g h o u t  t h e  y e a r  t h e  a n n u a l 
s a f e g u a r d i n g  t r a i n i n g  p l a n  a c r o s s  t h e 
t r u s t  i n c l u d e s  a  d e t a i l e d  f o c u s  o n 
e a r l y  i d e n t i f i c a t i o n  o f  t h o s e  a t  r i s k  o f 
e x p l o i t a t i o n  a n d  t r a i n i n g  t o  h e l p  a l l 
s t a f f  k n o w  w h a t  t o  d o  i f  t h e y  b e c o m e 
a w a r e  o f  a n y  p o t e n t i a l  r i s k s .  We  a r e 
f u l l y  s a t i s f i e d  t h a t  t h r o u g h  o u r  r o b u s t 
s a f e g u a r d i n g  t r a i n i n g  t h a t  s t a f f  c o u l d 
i d e n t i f y  a n d  a c t  a p p r o p r i a t e l y  f o r  a t 
r i s k  p u p i l s ,  s t a f f  a n d  c o n t r a c t o r s . 

T h i s  i s  n o t  a n  a r e a  f o r  c o m p l a c e n c y 
h o w e v e r  a n d  w e  k e e p  e v a l ua t i o n  o f 
s a f e g u a r d i n g  p o l i c y  a n d  p r a c t i c e 
u n d e r  c l o s e  s c r u t i n y .  T h i s  e n a b l e s
u s  t o  r e f i n e  a n d  d e v e l o p  e x c e l l e n c e
i n  a l l  w e  d o  a n d  i n  t h i s  m o d e r n
s l a v e r y  s t a t e m e n t  f o r  2 0 2 0 - 2 0 2 1  w e
r e c o g n i s e  t h e  i m p a c t  o f  t h e  p a n d e m i c
i s  n o t  t o  b e  u n d e r e s t i m a t e d  a s  w e
c o n t i n u a l l y  e n h a n c e  t h e  k n o w l e d g e
o f  o u r  s t a f f  t o  p r e v e n t  s l a v e r y  a n d
h u m a n  t r a f f i c k i n g  a n d  c h i l d  s e x u a l
e x p l o i t a t i o n .

We  e v a l u a t e  o u r  p r o c e s s e s  f o r  r a i s i n g 
c o n c e r n s  t o  e n s u r e  t h a t  t h e r e  a r e 
c l e a r l y  i d e n t i f i e d  w a y s  t o  r e p o r t 
c o n c e r n s  o f  w h i s t l e b l o w i n g  o r  m o d e r n 
s l a v e r y  w h i c h  a r e  a v a i l a b l e  t o  a l l 
u s e r s  o f  o u r  e s t a t e s .

G o i n g  C o n c e r n 

To  a s s e s s  t h e  o r g a n i s a t i o n ’ s  p o s i t i o n 
a n d  e n s u r e  E - A C T  r e m a i n s  a  g o i n g 
c o n c e r n ,  t h e  B o a r d  o f  Tr u s t e e s  h a v e 
t a k e n  i n t o  c o n s i d e r a t i o n  s e v e r a l  k e y 
f a c t o r s ,  w h i c h  i n c l u d e :

• T h e  l e v e l  o f  r e s e r v e s  c u r r e n t l y  h e l d
b y  E - A C T

• T h e  2 0 2 1 - 2 0 2 2  b u d g e t  a n d  f u t u r e
y e a r ’ s  f o r e c a s t s

• R i s k s  f a c i n g  E - A C T  a n d  t h e
m a n a g e m e n t  o f  t h o s e  r i s k s

• P r o j e c t e d  p u p i l  n u m b e r s
• T h e  s t r e n g t h e n i n g  o f  o u r  r e g i o n s
• T h e  m a n a g e m e n t  o f  c a s h  w i t h i n  t h e

o r g a n i s a t i o n

T h e  B o a r d  o f  Tr u s t e e s  h a v e  a 
r e a s o n a b l e  e x p e c t a t i o n  t h a t  t h e 
a c a d e m y  t r u s t  h a s  a d e q u a t e  r e s o u r c e s 
t o  c o n t i n u e  i n  o p e r a t i o n a l  e x i s t e n c e 
f o r  t h e  f o r e s e e a b l e  f u t u r e .   F o r  t h i s 
r e a s o n ,  E - A C T  c o n t i n u e s  t o  a d o p t  t h e 
g o i n g  c o n c e r n  b a s i s  i n  p r e p a r i n g  t h e 
f i n a n c i a l  s t a t e m e n t s .   F u r t h e r  d e t a i l s 
r e g a r d i n g  t h e  a d o p t i o n  o f  t h e  g o i n g 
c o n c e r n  b a s i s  c a n  b e  f o u n d  i n  t h e 
s t a t e m e n t  o f  a c c o u n t i n g  p o l i c i e s .
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T h e  f o l l o w i n g  s e c t i o n 
i n c l u d e s  a  r e v i e w  o f  t h e 
t r u s t ’ s  f i n a n c i a l  p e r f o r m a n c e 
a n d  p o s i t i o n .

H e r e  w e  p r e s e n t  i n f o r m a t i o n  o n  o u r 
r e s e r v e s  p o l i c y ,  i n v e s t m e n t  p o l i c y 
a n d  t h e  t r u s t ’ s  p r i n c i p a l  r i s k s  a n d 
u n c e r t a i n t i e s .

F i n a n c i a l  r e v i e w
2 0 2 0 - 2 0 2 1

D u r i n g  t h e  y e a r  e n d e d  3 1  A u g u s t 
2 0 2 1 ,  t h e  t o t a l  e x p e n d i t u r e  ( e x c l u d i n g 
r e s t r i c t e d  f i x e d  a s s e t s  a n d  p e n s i o n 
f u n d s )  w a s  £ 1 1 7 m  ( 2 0 2 0 :  £ 1 1 5 m ) 
a n d  i n c o m e  ( e x c l u d i n g  r e s t r i c t e d  f i x e d 
a s s e t s  a n d  p e n s i o n  f u n d s )  w a s  £ 1 2 5 m 
( 2 0 1 9 :  £ 1 1 9 m ) .  O v e r a l l ,  t h e r e  h a s 
b e e n  a n  i n c r e a s e  i n  r e s t r i c t e d  g e n e r a l 
f u n d s  r e s e r v e s  ( e x c l u d i n g  p e n s i o n 
l i a b i l i t y )  o f  £ 6 . 7 m  a n d  a  d e c r e a s e  i n
u n r e s t r i c t e d  f u n d  r e s e r v e s  o f  £ 0 . 9 m .
£ 1 . 7 m  o f  u n r e s t r i c t e d  f u n d s  w e r e
a p p l i e d  a g a i n s t  r e s t r i c t e d  c a p i t a l
f u n d s  e x p e n d i t u r e .

R e s t r i c t e d  f i x e d  a s s e t  i n c o m e  f o r 
t h e  y e a r  w a s  £ 4 . 0 m ,  a n d  t o t a l 
r e s t r i c t e d  f i x e d  a s s e t  e x p e n d i t u r e 
d u r i n g  t h e  y e a r  a m o u n t e d  t o  £ 5 . 7 m . 
T h e  d i f f e r e n c e  h e r e  w a s  f u n d e d  b y 
a  t r a n s f e r  f r o m  u n r e s t r i c t e d  r e v e n u e 
f u n d s  t o  c a p i t a l  f u n d i n g .  

A t  3 1  A u g u s t  2 0 2 1 ,  R e s t r i c t e d 
R e s e r v e s  t o t a l l e d  £ 1 1 2 m  a n d 
U n r e s t r i c t e d  R e s e r v e s  t o t a l l e d  £ 3 . 0 m . 
T h e  R e s t r i c t e d  R e s e r v e s  c o m p r i s e 
£ 1 9 4 m  i n  F i x e d  A s s e t  R e s e r v e s ,  £ 9 2 m 
d e f i c i t  i n  P e n s i o n  R e s e r v e s ,  a n d  £ 1 1 m 
s u r p l u s  i n  R e s t r i c t e d  G e n e r a l  F u n d s .

A s  w i t h  t h e  p r e v i o u s  f i n a n c i a l  y e a r , 
t h e  i n - y e a r  i n c r e a s e  i n  r e s e r v e s  i s 
l a r g e l y  d u e  t o  t h e  a c a d e m i e s  b e i n g
l o c k e d  d o w n  d u r i n g  t h e  c o r o n a v i r u s
o u t b r e a k .  C e r t a i n  k e y  a r e a s  o f  s p e n d
d i d  n o t  o c c u r ,  i n c l u d i n g  s i t e  a n d
c a p i t a l  s p e n d  o f  w h i c h  w i l l  n o w  t a k e
p l a c e  i n  t h e  n e x t  f i n a n c i a l  y e a r ,  w e
a l s o  r e c e i v e d  a  r e d u c t i o n  i n  e x a m  f e e s
a n d  t h e  t r u s t  d i d  n o t  h a v e  t o  m a k e  u s e
o f  i t s  i n  y e a r  b u d g e t e d  c o n t i n g e n c y .
A d d i t i o n a l l y   i n c r e a s e d  i n c o m e
r e c e i v e d  d u e  t o  c o v i d  w h i c h  w a s  n o t
f u l l y  s p e n t  d u r i n g  t h e  y e a r ,  £ 6 7 6 k
h a s  b e e n  r e c o g n i s e d  i n  r e s e r v e s  a n d
r o l l e d  o v e r  f o r  e d u c a t i o n a l  u s e  d u r i n g
2 0 2 1 / 2 2 .

T h e  e x p e c t a t i o n  t h i s  y e a r  w a s  t h a t  t h e 
t r u s t  w o u l d  u s e  s o m e  o f  t h e  i n c r e a s e d 
r e s e r v e s  t o  h e l p  o u r  s t u d e n t s  a n d 
p u p i l s  ‘ c a t c h - u p ’  o n  m i s s e d  e d u c a t i o n , 

h o w e v e r  a l l  o f  t h i s  s p e n d  h a s  n o t 
b e e n  p o s s i b l e  t o  t h e  e x t e n t  e x p e c t e d 
d u e  t o  t h e  f u r t h e r  l o c k d o w n s  t h e 
t r u s t  h a s  e x p e r i e n c e d .   T h e  t r u s t 
h a s  a  n u m b e r  o f  p l a n s  f o r  s p e n d 
a n d  a l l o c a t i o n  o f  e x t r a  r e s o u r c e  f o r 
o u r  a c a d e m i e s  d u r i n g  t h e  2 0 2 1 / 2 2
a c a d e m i c  y e a r ,  t h i s  w i l l  b e  i n  p a r a l l e l
w i t h  t h e  e x p e c t e d  a d d i t i o n a l  i n c o m e
t h a t  t h e  g o v e r n m e n t  a r e  p r o v i d i n g
s c h o o l s .    T h e  t r u s t  w i l l  c o n t i n u e
t o  m o n i t o r  s p e n d  a n d  e d u c a t i o n a l
r e q u i r e m e n t s  a s  w e  o p e n  f o r  t h e
n e w  y e a r  a n d  s e e  t o  w h a t  e x t e n t  w e
e x p e r i e n c e  a n y  f u r t h e r  i m p a c t  f r o m
C O V I D .

T h e  a c c o u n t s  h a v e  b e e n  p r e p a r e d 
o n  a  g o i n g  c o n c e r n  b a s i s  b u t  t h e
a f o r e m e n t i o n e d  d e f i c i t  r e s u l t i n g  f r o m
t h e  L o c a l  G o v e r n m e n t  P e n s i o n  F u n d s
i s  r e q u i r e d  t o  b e  s h o w n  a s  a  l i a b i l i t y
o n  t h e  b a l a n c e  s h e e t  b y  F i n a n c i a l
R e p o r t i n g  S t a n d a r d s  ( F R S ) .

T h e  p r i n c i p a l  s o u r c e s  o f  i n c o m e  a r e 
g o v e r n m e n t  g r a n t s  a c c o u n t i n g  f o r 
9 9 %  o f  E - A C T ’ s  i n c o m e .  R e v e n u e 
a n d  s m a l l  c a p i t a l  g r a n t s  a r e  p a i d 
a n n u a l l y  t o  e a c h  a c a d e m y,  t o g e t h e r 
w i t h  a  l a r g e r  c a p i t a l  g r a n t  t h a t  i s 
r e c e i v e d  b y  E - A C T  a n d  a l l o c a t e d ,  o n 
a  n e e d s  b a s i s ,  t o  t h e  a c a d e m i e s .  T h e 
t r u s t e e s  c o n t i n u e  t o  d e p l o y  a l l  n e t 
i n c o m i n g  r e s o u r c e s  t o  i n v e s t i n g  i n 
t h e  e d u c a t i o n a l  p u r p o s e s  a n d  f a b r i c 
o f  o u r  a c a d e m i e s .  T h e s e  g r a n t s  a n d 
a s s o c i a t e d  e x p e n d i t u r e  a r e  s h o w n  a s 
R e s t r i c t e d  F u n d s  i n  t h e  S t a t e m e n t  o f 
F i n a n c i a l  A c t i v i t i e s . 

A s  a n  a c a d e m y  t r u s t ,  t h e  p a r e n t s  a n d 
p u p i l s  i n  E - A C T ’ s  a c a d e m i e s  h a v e 
t h e  a s s u r a n c e  t h a t  a l l  o f  o u r  i n c o m e 
m u s t  b e  a n d  i s  a p p l i e d  f o r  e d u c a t i o n a l 
p u r p o s e s .  A s  a n  e d u c a t i o n a l  c h a r i t y , 
E - A C T  b e n e f i t s  f r o m  t a x  e x e m p t i o n
o n  o u r  e d u c a t i o n a l  a c t i v i t i e s  a n d  o n
i t s  i n v e s t m e n t  i n c o m e  a n d  g a i n s ,
p r o v i d e d  t h e s e  a r e  a p p l i e d  f o r  o u r
c h a r i t a b l e  a i m s .  E - A C T  i s  a l s o  e n t i t l e d
t o  a n  8 0 %  r e d u c t i o n  o n  o u r  b u s i n e s s
r a t e s  o n  t h e  p r o p e r t y  w e  o c c u p y  f o r

o u r  c h a r i t a b l e  p u r p o s e s .  T h e  f i n a n c i a l
b e n e f i t s  w e  r e c e i v e  f r o m  t h e s e
t a x  e x e m p t i o n s  a r e  a l l  a p p l i e d  f o r
e d u c a t i o n a l  p u r p o s e s .  E - A C T  d o e s ,
h o w e v e r ,  p a y  t a x  a s  a n  e m p l o y e r
t h r o u g h  t h e  n a t i o n a l  i n s u r a n c e
c o n t r i b u t i o n s  t h a t  i t  m a k e s .

I n  a d d i t i o n  t o  t h e  v e r y  s u b s t a n t i a l 
b e n e f i t s  E - A C T ’ s  a c a d e m i e s  b r i n g s 
t o  i t s  p u p i l s ,  t h e  l o c a l  c o m m u n i t y 
a n d  s o c i e t y  t h r o u g h  t h e  e d u c a t i o n  i t 
o f f e r s ,  o u r  p r o g r a m m e  o f  c o m m u n i t y 
i n t e r a c t i o n  a n d  t h e  l e t t i n g  o u t  o f 
o u r  p r e m i s e s  e n a b l e s  a n  e v e n  l a r g e r
n u m b e r  o f  p e o p l e  t o  t a k e  a d v a n t a g e  o f
o u r  f a c i l i t i e s .

E - A C T  a c a d e m i e s ’  a b i l i t y  t o  u n d e r t a k e
e f f e c t i v e  f i n a n c i a l  f o r w a r d  p l a n n i n g
i s  h e a v i l y  d e p e n d e n t  o n  D f E  f u n d i n g
a n n o u n c e m e n t s .  W h i l s t  a t  t h e  m o m e n t
t h e  t r u s t  i s  i n  a  f i n a n c i a l l y  s e c u r e
p o s i t i o n ,  t h e r e  i s  c o n c e r n  o v e r  m e d i u m
t e r m  f u n d i n g  w i t h  r e s p e c t  t o  a n y
f i n a n c i a l  m e a s u r e s  t h e  g o v e r n m e n t
p u t s  i n  p l a c e  i n  o r d e r  t o  a d d r e s s  t h e
n a t i o n a l  d e f i c i t  f o l l o w i n g  C O V I D .
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I n v e s t m e n t  p o l i c y 

T h e  B o a r d  o f  Tr u s t e e s ,  o n  t h e 
r e c o m m e n d a t i o n  o f  t h e  F i n a n c e 
C o m m i t t e e ,  a p p r o v e d  a  r e v i s e d 
Tr e a s u r y  M a n a g e m e n t  P o l i c y  i n  J u l y 
2 0 1 4 .  T h i s  r e m a i n s  i n  p l a c e  a n d  h a s 
n o t  b e e n  a m e n d e d  i n  s u b s e q u e n t 
y e a r s .  T h e  p r i n c i p a l  c o n s i d e r a t i o n  i n 
t h i s  p o l i c y  i s  r i s k  m i n i m i s a t i o n .  D u r i n g 
t h e  y e a r  a l l  t e m p o r a r y  c a s h  d e p o s i t s 
w e r e  i n v e s t e d  w i t h  U K  h i g h  s t r e e t 
b a n k s  o n l y .  E - A C T  d i d  n o t  h o l d  a n y 
o t h e r  i n v e s t m e n t s . 

P r i n c i p a l  r i s k s  a n d  u n c e r t a i n t i e s 

E - A C T  h a s  c o n t i n u e d  t o  d e v e l o p
i t s  m a n a g e m e n t ,  a w a r e n e s s  a n d
p r a c t i c e s  s e e n  i n  p r e v i o u s  y e a r s .
E - A C T ’ s  i n t e r n a l  a u d i t  t e a m  w o r k e d
c l o s e l y  w i t h  t h e  C h i e f  R i s k  O f f i c e r 
t o  d e t e r m i n e  a r e a s  o f  s t r e n g t h  f o r 
s h a r i n g  a n d  d e v e l o p m e n t  w i d e r 
i m p r o v e m e n t s .  R i s k  m a n a g e m e n t 
p r a c t i c e s  r e m a i n  p r e s e n t  a n d  f o c u s e d 
a c r o s s  t h e  a c a d e m i e s  w i t h i n  t h e  t r u s t . 
P r i n c i p l e  r i s k s  a n d  u n c e r t a i n t i e s  f o r 
2 0 2 0 - 2 1  h a v e  b e e n  d o m i n a t e d  b y  t h e 
C O V I D - 1 9  s i t u a t i o n .   

T h e  m o n i t o r i n g  o f  s t u d e n t 
s a f e g u a r d i n g  a n d  w e l f a r e  d u r i n g  t h e 
p e r i o d  s t u d e n t s  w e r e  u n a b l e  t o  a t t e n d 
o u t  a c a d e m i e s  w a s  a  s i g n i f i c a n t
f o c u s  f o r  t h e  t r u s t .    T h e  w e l f a r e  a n d
s a f e t y  o f  o u r  s t u d e n t s  d u r i n g  t h e s e
u n p r e c e d e n t e d  t i m e s  w a s  o u r  h i g h e s t
p r i o r i t y .    S t u d e n t  l e a r n i n g  b e i n g
c o m p l e t e d  o u t s i d e  o f  o u r  c l a s s r o o m s
w a s  a  s i g n i f i c a n t  r i s k  t h r o u g h o u t
p e r i o d s  o f  t h e  y e a r ,  w i t h  r i s k s  b e i n g
a d d r e s s e d  d u r i n g  e n f o r c e d  l o c k d o w n s
a n d  i s o l a t i o n  p e r i o d s .

K e e p i n g  o u r  s t a f f  s a f e  a n d  s u p p o r t e d 
d u r i n g  t h e s e  d i f f i c u l t  t i m e s  w a s  a 
s i g n i f i c a n t  u n c e r t a i n t y ,  a l o n g  w i t h 
t h e  u n k n o w n  c o n s e q u e n c e s  o f  i l l n e s s , 
i s o l a t i o n  a n d  e x h a u s t i o n .  T h e  r i s k s 
a s s o c i a t e d  w i t h  d e l i v e r i n g  d u r i n g 
C O V I D - 1 9  h a v e  b e e n  t h e  f i r s t  t i m e 
s u c h  m a t t e r s  h a v e  b e e n  f a c e d  i n  t h e 
t r u s t .   

T h e  c o n s t a n t  d r i v e  t o  p r o v i d e  e v e r y 
s t u d e n t  w i t h  t h e  b e s t  p o s s i b l e 
e d u c a t i o n a l  o p p o r t u n i t i e s  w i l l  r e m a i n 
a n  u n c e r t a i n t y  a n d  t h e  t r u s t  s t r i v e s 
t o  d e l i v e r  e d u c a t i o n  a t  i t s  b e s t .    T h e 
i n h e r e n t  r i s k s  i n v o l v e d  i n  d e l i v e r i n g 
t h i s  d u r i n g  t h e  l a s t  1 2  m o n t h s  h a v e 
b e e n  m u l t i - f a c e t e d  a n d  b e e n  a  m a j o r 
f o c u s  f o r  m a i n t a i n i n g  t h e  q u a l i t y  o f 
o u r  e d u c a t i o n .

T h e  r i s k  a s s o c i a t e d  w i t h  I T  d e l i v e r y 
a n d  s y s t e m s  h a v e  s i g n i f i c a n t l y 
i n c r e a s e d  d u r i n g  t h e  l a s t  1 2  m o n t h s , 
w i t h  c y b e r  t h r e a t s  b e c o m i n g  m o r e 
s o p h i s t i c a t e d  a n d  r e q u i r i n g  i n c r e a s e d 
t e c h n i c a l  d e f e n c e s .   
. 
F u n d r a i s i n g 

T h e  a c a d e m y  t r u s t  d o e s  n o t  u s e 
e x t e r n a l  f u n d r a i s e r s .   D u r i n g  t h e  y e a r 
n o  f u n d r a i s i n g  a c t i v i t i e s  t o o k  p l a c e  a t 
t h e  t r u s t .

E - A C T  i s  p r e d o m i n a t e l y  f u n d e d  o n
a  m o n t h l y  b a s i s  b y  D f E \ E S FA  g r a n t s
a n d  i n c o m e  w h i c h  f a i r l y  m a t c h e s
e x p e n d i t u r e  w i t h  t h e  e x c e p t i o n  o f
d i s r u p t i o n  f r o m  C o v i d ,  w i t h  a r o u n d
7 4 %  o f  t h i s  b e i n g  s p e n t  o n  t e a c h i n g
a n d  o t h e r  s t a f f i n g .

T h e  M a s t e r  F u n d i n g  a g r e e m e n t ,  w h i c h 
w a s  a g r e e d  w i t h  t h e  D f E  a n d  s i g n e d 
b y  t h e  B o a r d  o f  Tr u s t e e s  i n  M a r c h 
2 0 1 6 ,  e n a b l e s  f u n d i n g  t o  b e  c a r r i e d 
f o r w a r d  w i t h o u t  r e s t r i c t i o n . 

A t  t h e  y e a r  e n d ,  d i s t r i b u t a b l e 
( r e v e n u e )  r e s e r v e s  a m o u n t e d  t o 
£ 1 3 . 6 m ,  w h i c h  i s  a n  i n c r e a s e  o f 
£ 5 . 7 m  f r o m  t h e  p r e v i o u s  y e a r .  T h i s 
i s  c o n s i d e r e d  t o  b e  a b o v e  t h e  s e c t o r 
b e n c h m a r k ,  h o w e v e r  t h i s  w i l l  b e  u s e d 
t o  c o v e r  d e l a y e d  c a p i t a l  p r o j e c t s  a s  a 
r e s u l t  o f  C o v i d  a n d  o t h e r  e a r m a r k e d 
s p e n d  d u r i n g  t h e  n e x t  f i n a n c i a l  y e a r . 
T h e  t r u s t e e s ’  a i m  i s  t o  m a n a g e  t h e 
r e s e r v e s  i n  l i n e  w i t h  t h e  D e p a r t m e n t 
f o r  E d u c a t i o n ’ s  g u i d a n c e  o n  t h e  c a r r y 
f o r w a r d  o f  r e s e r v e s .

T h e  L o c a l  G o v e r n m e n t  P e n s i o n 
S c h e m e  ( L G P S )  l i a b i l i t i e s  a r e 
r e c o g n i s e d  i n  t h e  a c c o u n t s  a s  a 
s i g n i f i c a n t  d e f i c i t  w i t h i n  r e s t r i c t e d 
f u n d s  ( £ 9 2 m ) ;  h o w e v e r ,  t h i s  d o e s 
n o t  m e a n  t h e r e  i s  a n  i m m e d i a t e 
l i a b i l i t y  f o r  t h e  t o t a l  a m o u n t .  R a t h e r ,
t h e  b a l a n c e  r e f l e c t s  t h e  p o t e n t i a l
f o r  i n c r e a s e s  i n  e m p l o y e r  p e n s i o n
c o n t r i b u t i o n s  i n  l a t e r  y e a r s  t o  f i n a n c e
t h e  d e f i c i t s .

E - A C T  h a s  n o  r e c o u r s e  t o  o t h e r
r e v e n u e  i n c o m e  s t r e a m s  o f  a n y
s i g n i f i c a n c e  a n d  m a i n t a i n i n g  a  l e v e l
o f  r e s e r v e s  i s  e s s e n t i a l  t o  p r o t e c t  t h e
t r u s t  a g a i n s t  f u t u r e  p o t e n t i a l  f i n a n c i a l
r i s k .  T h e  o p e r a t i n g  r e s e r v e s  a t  3 1
A u g u s t  2 0 2 1  t o t a l  £ 1 3 . 6 m  ( £ 1 0 . 6 m
r e s t r i c t e d  p l u s  £ 3 . 0 m  u n r e s t r i c t e d ) .
I n  2 0 2 0 ,  t h e  t r u s t e e s  r e v i e w e d  t h e
t r u s t s  t a r g e t  l e v e l  o f  r e s e r v e s  f o r  t h e
o r g a n i s a t i o n  a n d  t h e y  a r e  a s  f o l l o w s :

• 5 . 5 %  o f  G A G  f o r  g e n e r a l  u s e  l i n k e d
t o  E - A C T ’ s  c h a r i t a b l e  o b j e c t s

• 1 %  o f  t u r n o v e r  t o  f u n d  f u t u r e
e s t a t e ’ s  n e e d s

• 1 %  o f  t u r n o v e r  t o  f u n d  f u t u r e  I C T
n e e d s

T h e s e  h a v e  n o t  b e e n  a m e n d e d  d u r i n g 
t h e  f i n a n c i a l  y e a r  a n d  a s  a t  y e a r 
e n d  t h e r e  a r e  c u r r e n t l y  n o  p l a n s 
b y  t h e  t r u s t  t o  c h a n g e  t h i s  p o l i c y .  
A c a d e m i e s ,  r e g i o n s  a n d  t h e  n a t i o n a l 
t e a m s  c o n t i n u e  t o  p r e p a r e  f i n a n c i a l 
f o r w a r d  p l a n s  f o r  a t  l e a s t  t h e  n e x t 
t h r e e  y e a r s  a l o n g s i d e  t h e  a n n u a l 
b u d g e t  a n d  a c t i v e l y  m a i n t a i n  a  r i s k 
r e g i s t e r  t o  e n a b l e  t h e  t r u s t  t o  f o r e s e e 
p o t e n t i a l  i s s u e s  t h a t  m i g h t  a f f e c t  t h e 
v i a b i l i t y .   T h e  t r u s t  h a s  n o  p l a n s  t o 
h o l d  a  l e v e l  o f  r e s e r v e s  a b o v e  p o l i c y , 
f o r  a n y  l e n g t h  o f  t i m e .   Tr u s t e e s  a r e 
w o r k i n g  w i t h  s e n i o r  m a n a g e m e n t 
t o  e n s u r e  a p p r o p r i a t e  t a r g e t e d 
e d u c a t i o n a l  i n v e s t m e n t  o f  s u r p l u s 
f u n d s  i s  a c h i e v e d  a n d  l i n k e d  t o  t h e 
t r u s t s  s t r a t e g y .   

R e s e r v e s  p o l i c y 



P a g e  7 7

Q u a n t i f i c a t i o n  a n d  R e p o r t i n g 
M e t h o d o l o g y

We  h a v e  f o l l o w e d  t h e  2 0 1 9  H M 
G o v e r n m e n t  E n v i r o n m e n t a l  R e p o r t i n g 
G u i d e l i n e s .   We  h a v e  a l s o  u s e d  t h e 
G H G  R e p o r t i n g  P r o t o c o l  –  C o r p o r a t e 
S t a n d a r d  a n d  h a v e  u s e d  t h e  2 0 2 0  U K 
G o v e r n m e n t s  C o n v e r s i o n  F a c t o r s  f o r 
C o m p a n y  R e p o r t i n g . 

I n t e n s i t y  m e a s u r e m e n t 

T h e  c h o s e n  i n t e n s i t y  m e a s u r e m e n t 
r a t i o  i s  t o t a l  g r o s s  e m i s s i o n s  i n 
m e t r i c  t o n n e s  C O 2 e  p e r  p u p i l ,  t h e 
r e c o m m e n d e d  r a t i o  f o r  t h e  s e c t o r .

U K  g r e e n h o u s e  g a s  e m i s s i o n s  a n d  e n e r g y 
u s e  d a t a  f o r  t h e  p e r i o d  1  S e p t e m b e r  2 0 2 0
t o  3 1  A u g u s t  2 0 2 1

2 0 1 9 - 2 0 2 0 2 0 2 0 - 2 0 2 1

E n e r g y  c o n s u m p t i o n  u s e d  t o  c a l c u l a t e 
e m i s s i o n s  ( k W h ) 2 8 , 0 1 8 , 7 9 8 3 1 , 0 6 1 , 6 1 7 

E n e r g y  c o n s u m p t i o n  b r e a k  d o w n  ( k W h ) 
( o p t i o n a l )

• G a s
• E l e c t r i c i t y
• Tr a n s p o r t  f u e l

1 8 , 7 1 8 , 5 3 8                                                                                   
8 , 9 5 6 , 9 5 3

3 4 3 , 3 0 8                                                                                    

2 1 , 4 0 6 , 2 4 2 
9 , 3 9 2 , 7 9 4 

2 6 2 , 5 8 0

S c o p e  1  e m i s s i o n s  i n  m e t r i c  t o n n e s  C O 2 e

G a s  c o n s u m p t i o n
O w n e d  t r a n s p o r t  –  m i n i  b u s e s
To t a l  s c o p e  1

3 , 4 4 1 . 8
1 0 . 7

3 , 4 5 2 . 5

3 , 9 2 0 . 8 
1 4 . 0 

3 , 9 1 0 . 9

S c o p e  2  e m i s s i o n s  i n  m e t r i c  c o n e s  C O 2 e

P u r c h a s e d  e l e c t r i c i t y 2 , 0 8 8 . 2  1 , 9 9 4 . 4 

S c o p e  3  e m i s s i o n s  i n  m e t r i c  t o n n e s  C O 2 e

B u s i n e s s  t r a v e l  i n  e m p l o y e e  o w n e d  v e h i c l e s 7 3 . 6 5 0 . 7

To t a l  g r o s s  e m i s s i o n s  i n  m e t r i c  t o n n e s 
C O 2 e 5 , 6 1 4 . 3 5 , 9 7 9 . 8

I n t e n s i t y  R a t i o

To n n e s  C O 2 e  p e r  p u p i l 0 . 3 1 1 0 . 3 3 3

S t r e a m l i n e  e n e r g y  a n d  c a r b o n 
r e p o r t i n g

A u d i t o r

I n s o f a r  a s  t h e  t r u s t e e s  a r e  a w a r e :

T h e r e  i s  n o  r e l e v a n t  a u d i t  i n f o r m a t i o n  o f  w h i c h  t h e  a c a d e m y  t r u s t ’ s  a u d i t o r  i s 
u n a w a r e .

T h e  t r u s t e e s  h a v e  t a k e n  a l l  s t e p s  t h a t  t h e y  o u g h t  t o  h a v e  t a k e n  t o  m a k e 
t h e m s e l v e s  a w a r e  o f  a n y  r e l e v a n t  a u d i t  i n f o r m a t i o n  a n d  t o  e s t a b l i s h  t h a t  t h e 
a u d i t o r  i s  a w a r e  o f  t h a t  i n f o r m a t i o n .

T h e  t r u s t e e s ’  r e p o r t ,  i n c o r p o r a t i n g  a  s t r a t e g i c  r e p o r t ,  w a s  a p p r o v e d  b y  o r d e r 
o f  t h e  B o a r d  o f  Tr u s t e e s ,  a s  t h e  c o m p a n y ’ s  d i r e c t o r s  o n  1 8  J a n u a r y  2 0 2 2  a n d 
s i g n e d  o n  t h e  b o a r d ’ s  b e h a l f  b y :

J i m  K n i g h t
C h a i r  o f  t h e  B o a r d  o f  Tr u s t e e s

To m  C a m p b e l l  I n t e r i m  C E O 
A c c o u n t i n g  O f f i c e r

M e a s u r e s  t a k e n  t o  i m p r o v e  e n e r g y 
e f f i c i e n c y 

E - A C T  c o n t i n u e s  t o  d e v e l o p  t h e  t r u s t s
s t r a t e g y  t o  i n c r e a s e  e n e r g y  e f f i c i e n c y
a c r o s s  t h e  t r u s t ,  t h e  k e y  f o c u s  t h i s
y e a r  h a s  b e e n  t h e  r e p l a c e m e n t  a n d
u p g r a d e  o f  a  n u m b e r  o f  o u r  h e a t i n g
s y s t e m s .

T h i s  y e a r  h a s  s e e n  t h e  i m p l e m e n t a t i o n 
o f  t h e  f o l l o w i n g  e n e r g y  e f f i c i e n c y 
m e a s u r e s . 

B o i l e r  r e p l a c e m e n t s  t o  m o r e  e f f i c i e n t 
m o d e l s  h a v e  t a k e n  p l a c e  a t  t h e 
f o l l o w i n g  s i t e s :  

• B a d o c k s  Wo o d  P r i m a r y  A c a d e m y
( c o s t i n g  £ 2 9 1 , 0 0 0 )

• B r a i n t c r o f t  P r i m a r y  A c a d e m y
( c o s t i n g  £ 1 2 9 , 0 0 0 )

• D S LV  A c a d e m y  ( c o s t i n g  £ 3 6 , 0 0 0 )
• H a r e c l i v e  A c a d e m y  ( c o s t i n g

£ 1 6 3 , 0 0 0 )
• I l m i n s t e r  A v e n u e  P r i m a r y  A c a d e m y

( c o s t i n g  £ 4 3 , 0 0 0 ) 
• B o u r n e  E n d  A c a d e m y  ( c o s t i n g

£ 9 8 , 0 0 0 )
• N o r t h  B i r m i n g h a m  a c a d e m y  ( c o s t i n g

£ 2 1 , 0 0 0 )

H e a t i n g  d i s t r i b u t i o n  p i p e w o r k  a n d 
e m i t t e r  u p g r a d e s  h a v e  t a k e n  p l a c e  a t 
t h e  f o l l o w i n g  s i t e s :  

• P a r k e r  P r i m a r y  A c a d e m y  ( c o s t i n g
£ 2 6 2 , 0 0 0 )

• G r e e n f i e l d  P r i m a r y  A c a d e m y
( c o s t i n g  £ 4 2 1 , 0 0 0 )



G o v e r n a n c e 

T h e  i n f o r m a t i o n  o n  g o v e r n a n c e 
i n c l u d e d  h e r e  s u p p l e m e n t s  t h a t 
d e s c r i b e d  i n  t h e  t r u s t e e s ’  r e p o r t 
a n d  i n  t h e  s t a t e m e n t  o f  t r u s t e e s ’ 
r e s p o n s i b i l i t i e s . 

T h e  b o a r d  m a y  b e  c o m p r i s e d  o f  n o 
f e w e r  t h a n  t h r e e  p e o p l e  a n d  c u r r e n t l y 
c o n s i s t s  o f  n i n e  t r u s t e e s ,  n o t  c o u n t i n g 
t h e  C h i e f  E x e c u t i v e  O f f i c e r .  A l l 
m e m b e r s  o f  t h e  B o a r d  o f  Tr u s t e e s  a r e 
u n p a i d  i n  t h e i r  r o l e s  a s  t r u s t e e s .

T h e  B o a r d  o f  Tr u s t e e s  m e t  f o r m a l l y 
s e v e n  t i m e s  d u r i n g  t h e  y e a r  2 0 2 0 -
2 0 2 1 .  A t t e n d a n c e  a t  t h e  B o a r d 
o f  Tr u s t e e s  a n d  a t  t h e  r e s p e c t i v e 
c o m m i t t e e s  a r e  l i s t e d  i n  t h e  t a b l e  o n 
p a g e  6 . 

A t  t h e  e n d  o f  t h e  2 0 2 0 - 2 0 2 1  f i n a n c i a l 
y e a r ,  t h e  B o a r d  o f  Tr u s t e e s  c o m p r i s e d 
t h e  f o l l o w i n g : 

• N i n e  t r u s t e e s  a p p o i n t e d  b y  t h e
m e m b e r s  ( A r t i c l e s  4 5 - 5 0 )

• T h e  C h i e f  E x e c u t i v e ,  a s  a n  e x -
o f f i c i o  t r u s t e e  ( a r t i c l e s  5 0 B  a n d
5 7 )

A t  t h e  t i m e  o f  a p p r o v i n g  t h e  a c c o u n t s , 
t h e  B o a r d  o f  Tr u s t e e s  c u r r e n t l y 
c o m p r i s e s  t h e  f o l l o w i n g :  n i n e  t r u s t e e s 
a p p o i n t e d  b y  t h e  m e m b e r s  ( a r t i c l e s 
4 5 - 5 0 )

T h e  c o m p o s i t i o n  o f  t h e  b o a r d  c h a n g e d 
d u r i n g  t h e  y e a r  w i t h  t w o  t r u s t e e s 
s t e p p i n g  d o w n  f r o m  t h e i r  r o l e s  a t 
t h e  e n d  o f  t w o  t e r m s  o f  o f f i c e .  T h i s 
r e d u c e d  t h e  n u m b e r  o f  t r u s t e e s  f r o m 
1 0  t o  e i g h t .  O n e  n e w  t r u s t e e  w a s 
a p p o i n t e d ,  l e a v i n g  t h e  t r u s t  w i t h  n i n e 
t r u s t e e s  a t  t h e  e n d  o f  t h e  r e p o r t i n g 
y e a r .  O n e  o f  o u r  t r u s t e e s  r e m a i n s  t h e 
p o r t f o l i o  h o l d e r  f o r  s a f e g u a r d i n g  a n d 
a n o t h e r  t r u s t e e  h a s  t h e  p o r t f o l i o  f o r 
o v e r s i g h t  o f  s p e c i a l  e d u c a t i o n a l  n e e d s 
a n d  d i s a b i l i t i e s  ( S E N D ) .  T h e  V i c e 
C h a i r  o f  t h e  B o a r d  c o n t i n u e s  t o  h o l d 
t h e  r o l e  o f  t h e  s e n i o r  i n d e p e n d e n t 
t r u s t e e . 

T h e  B o a r d  o f  Tr u s t e e s  c o n t i n u e s 
t o  r e v i e w  i t s  e f f e c t i v e n e s s  t h r o u g h 
r e g u l a r  r e v i e w s  a n d  t h e  d e s i r e  t o 
c o n t i n u a l l y  r e f l e c t  u p o n  p r o f e s s i o n a l 
d e v e l o p m e n t  n e e d s  a n d  s e e k 
o p p o r t u n i t i e s  f o r  a d d i t i o n a l  t r a i n i n g 
t h r o u g h o u t  t h e  y e a r .    

A t  t h e  c l o s e  o f  2 0 2 0 - 2 0 2 1  t h e  t r u s t 
h a d  t h r e e  m e m b e r s . 

C o m m i t t e e  c o m p o s i t i o n 

T h e  B o a r d  o f  Tr u s t e e s  a p p o i n t s 
m e m b e r s  o f  e a c h  o f  t h e  f i v e  t r u s t e e 
c o m m i t t e e s : 

• A u d i t  a n d  R i s k
• F i n a n c e
• E d u c a t i o n
• P e r s o n n e l
• R e m u n e r a t i o n

T h e  E x e c u t i v e  L e a d e r s h i p  Te a m  ( E LT ) 
a t t e n d  f o u r  o f  t h e  f i v e  c o m m i t t e e s 
t h r o u g h  s t a n d i n g  i n v i t e .  T h e  C h i e f 
E x e c u t i v e  O f f i c e r  a t t e n d s  t h e 
R e m u n e r a t i o n  C o m m i t t e e  a n d  o t h e r 
m e m b e r s  o f  t h e  E x e c u t i v e  L e a d e r s h i p 
Te a m  m a y  b e  i n v i t e d  t o  a t t e n d , 
d e t e r m i n e d  b y  a g e n d a  i t e m s . 

B e t w e e n  t h e  f o r m a l  c o m m i t t e e 
c y c l e  o f  m e e t i n g s ,  t h e  c h a i r  o f  e a c h 
c o m m i t t e e  w o r k s  w i t h  t h e i r  l e a d 
E LT  c o l l e a g u e  f o r  t h e  r e s p e c t i v e 
c o m m i t t e e ,  t o  k e e p  t h e  c h a i r  a p p r a i s e d 
o f  i t e m s  s u c h  a s  O f s t e d  f i n d i n g s , 
s t r a t e g y  w o r k ,  f i n a n c i a l  i t e m s  a n d 
s t a f f i n g .  T h i s  m o d e l  e n s u r e s  t h a t 
a g e n d a  i t e m s  f o r  e a c h  c o m m i t t e e  t a k e 
a c c o u n t  o f  e m e r g i n g  i s s u e s ,  r e p o r t 
o n  t h e  o b j e c t i v e s  f o r  O p e n i n g  M i n d s ,
O p e n i n g  D o o r s  a n d  o n  t h e  s p e c i f i e d
i t e m s  i n  t h e  t e r m s  o f  r e f e r e n c e  f o r
e a c h  c o m m i t t e e .

T h e  H e a d  o f  I n t e r n a l  A u d i t  c o n t i n u e s 
t o  h o l d  a  c l o s e d  m e e t i n g  s e s s i o n 
b e f o r e  e a c h  A u d i t  a n d  R i s k  C o m m i t t e e 
a n d  o u r  e x t e r n a l  a u d i t o r s  a r e 
i n v i t e d  t o  a t t e n d  t h e  A u d i t  a n d  R i s k 
c o m m i t t e e s .  T h e r e  i s  a l s o  a  c l o s e d 
s e s s i o n  a v a i l a b l e  f o r  e x t e r n a l  a u d i t o r s 
a n d  t h e  t r u s t e e s  b e f o r e  a p p r o v a l  o f 
t h e  a n n u a l  a c c o u n t s . 

A s  t r u s t e e s ,  w e  a c k n o w l e d g e  w e  h a v e 
o v e r a l l  r e s p o n s i b i l i t y  f o r  e n s u r i n g 
t h a t  a s  a  m u l t i - a c a d e m y  t r u s t ,  E - A C T 
h a s  a n  e f f e c t i v e  a n d  a p p r o p r i a t e 
s y s t e m  o f  c o n t r o l ,  f i n a n c i a l  a n d 
o t h e r w i s e .  H o w e v e r ,  s u c h  a  s y s t e m 
i s  d e s i g n e d  t o  m a n a g e  r a t h e r  t h a n  t o 
e l i m i n a t e  t h e  r i s k  o f  f a i l u r e  t o  a c h i e v e 
b u s i n e s s  o b j e c t i v e s  a n d  c a n  p r o v i d e 
o n l y  r e a s o n a b l e  a n d  n o t  a b s o l u t e
a s s u r a n c e  a g a i n s t  m a t e r i a l  m i s -
s t a t e m e n t  o r  l o s s .

T h e  B o a r d  o f  Tr u s t e e s  h a s  d e l e g a t e d 
t h e  d a y - t o - d a y  o p e r a t i o n a l 
r e s p o n s i b i l i t y  o f  t h e  t r u s t  t o 
t h e  C h i e f  E x e c u t i v e  O f f i c e r ,  a s 
A c c o u n t i n g  O f f i c e r ,  f o r  e n s u r i n g  t h a t 
f i n a n c i a l  c o n t r o l s  c o n f o r m  w i t h  t h e 
r e q u i r e m e n t s  o f  b o t h  p r o p r i e t y  a n d 
g o o d  f i n a n c i a l  m a n a g e m e n t  a n d  i n 
a c c o r d a n c e  w i t h  t h e  r e q u i r e m e n t s 
a n d  r e s p o n s i b i l i t i e s  a s s i g n e d  t o  i t 
i n  t h e  f u n d i n g  a g r e e m e n t  b e t w e e n 
E - A C T  a n d  t h e  S e c r e t a r y  o f  S t a t e  f o r
E d u c a t i o n .
.
T h e  C h i e f  E x e c u t i v e  O f f i c e r ,  a s  t h e
A c c o u n t i n g  O f f i c e r  i s  a l s o  r e s p o n s i b l e
f o r  r e p o r t i n g  t o  t h e  B o a r d  o f
Tr u s t e e s  a n y  m a t e r i a l  w e a k n e s s e s  o r
b r e a k d o w n s  i n  i n t e r n a l  c o n t r o l .

G o v e r n a n c e  s t a t e m e n t
2 0 2 0 - 2 0 2 1
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T h e  B o a r d  o f  Tr u s t e e s 

T h e  f i v e  t r u s t e e  c o m m i t t e e s  s u p p o r t 
t h e  B o a r d  o f  Tr u s t e e s  i n  d i s c h a r g i n g 
t h e i r  s t a t u t o r y  s t r a t e g i c  a n d 
g o v e r n a n c e  r e s p o n s i b i l i t i e s .  T h e 
o p e r a t i o n a l  m a n a g e m e n t  o f  E - A C T 
a c r o s s  2 8  a c a d e m i e s  i s  d e l e g a t e d  t o 
t h e  C h i e f  E x e c u t i v e  O f f i c e r  ( C E O )  a n d 
h e r  E x e c u t i v e  L e a d e r s h i p  Te a m  ( E LT ) . 

I n  t h e  n o r m a l  a n n u a l  g o v e r n a n c e  c y c l e 
f o r  t h e  t r u s t ,  t h e  B o a r d  o f  Tr u s t e e s 
m e e t s  f i v e  t i m e s  a  y e a r  w i t h  f i v e 
c y c l e s  o f  f o u r  t r u s t e e  c o m m i t t e e 
m e e t i n g s  a n d  a  c y c l e  o f  t w o  m e e t i n g s 
f o r  R E M C o .  T h r o u g h  t h e  s c h e m e  o f 
d e l e g a t i o n  a n d  t e r m s  o f  r e f e r e n c e  f o r 
e a c h  c o m m i t t e e ,  t h e  c o m m i t t e e s  w o r k 
w i t h  t h e  E x e c u t i v e  L e a d e r s h i p  Te a m 
o n  s t r a t e g y  a n d  v i s i o n  f o r  t h e  t r u s t
a n d  t h e  c o m m i t t e e s  h a v e  d e l e g a t e d
a u t h o r i t y  o n  k e y  d e c i s i o n s .  T h e  c h a i r
o f  e a c h  c o m m i t t e e  r e p o r t s  t o  t h e  f u l l
B o a r d  o f  Tr u s t e e s  a n d  t h e  c o m m i t t e e s
h a v e  a u t h o r i t y  a n d  r e s p o n s i b i l i t y  t o
r a i s e  m a t t e r s  t o  t h e  f u l l  b o a r d  f o r
f u r t h e r  d e c i s i o n s  a n d  c o n s i d e r a t i o n .

T h r o u g h  t h e  r e g i o n a l  m o d e l  o f 
g o v e r n a n c e ,  t h e  B o a r d  o f  Tr u s t e e 
m e e t i n g s  r e c e i v e  s u m m a r i e s  f r o m 
t h e  E x e c u t i v e  L e a d e r s h i p  Te a m  a b o u t 
t h e i r  w o r k  t o  h o l d  r e g i o n a l  d i r e c t o r s 
t o  a c c o u n t  f o r  t h e i r  r e g i o n s .  T h e 
g o v e r n a n c e  a n d  a c c o u n t a b i l i t y  m o d e l 
o f  t e r m l y  r e g i o n a l  p e r f o r m a n c e  b o a r d s 
( R P B s )  a n d  t e r m l y  g o v e r n a n c e  r e v i e w 
d a y s  ( G R D s )  p r o v i d e  c h a l l e n g e  t o 
h e a d t e a c h e r s  a n d  t h e i r  l e a d e r s h i p 
t e a m s  a s  t h e  E x e c u t i v e  L e a d e r s h i p 
Te a m  a s s e s s  a n d  e v a l u a t e  t h e 
s t r e n g t h s  a n d  p r i o r i t i e s  i n  t h e 
a c a d e m i e s  a n d  r e g i o n s . 

T h r o u g h o u t  e a c h  c y c l e  o f  m e e t i n g s 
a n d  f u l l  b o a r d  m e e t i n g s ,  t h e  t r u s t e e s 
h o l d  t h e  E x e c u t i v e  L e a d e r s h i p  Te a m 
t o  a c c o u n t  f o r  t h e  i m p a c t  o f  t h e  c o r e 
p u r p o s e  a n d  s t r a t e g y  O p e n i n g  M i n d s , 
O p e n i n g  D o o r s  a n d  t r u s t - w i d e  i t e m s 
t h a t  i n f o r m  t h e  i m p r o v e m e n t  s t r a t e g y 
f o r  e d u c a t i o n  a n d  o p e r a t i o n s  a c r o s s 
t h e  t r u s t .  

I n  t h e  r e p o r t i n g  y e a r  2 0 2 0 - 2 0 2 1  a s 
a  r e s u l t  o f  t h e  C O V I D - 1 9  p a n d e m i c 
a n d  t h e  n a t i o n a l  l o c k d o w n  i n  2 0 2 0 , 
t h e  B o a r d  o f  Tr u s t e e s  i n  a g r e e m e n t 
w i t h  t h e  E x e c u t i v e  L e a d e r s h i p  Te a m , 
i n c r e a s e d  t h e  f r e q u e n c y  o f  f u l l  b o a r d 
m e e t i n g s . 

T h e  a d d i t i o n a l  m e e t i n g s  w e r e  d e e m e d 
a s  e x t r a o r d i n a r y  b o a r d  m e e t i n g s 
( E B M s )  a n d  w e r e  s p e c i f i c a l l y 
c o n s t i t u t e d  t o  e n s u r e  t h a t  t h e 
E x e c u t i v e  L e a d e r s h i p  Te a m  w e r e  a b l e 
t o  r e p o r t  r e g u l a r l y  t o  t r u s t e e s  o n  a l l 
e d u c a t i o n  a n d  o p e r a t i o n a l  m a t t e r s 
r e l a t i n g  t o  t h e  d a i l y  c o m p l e x i t y  o f  t h e 
p a n d e m i c . 

B y  m o v i n g  t o  e x t r a o r d i n a r y  b o a r d 
m e e t i n g s  w i t h  a  r e v i s e d  s t a n d a r d 
a g e n d a ,  t h e  E x e c u t i v e  L e a d e r s h i p 
Te a m  w a s  a b l e  t o  a s s u r e  t h e 
b o a r d  o f  a d h e r e n c e  t o  g o v e r n m e n t 
r e q u i r e m e n t s  a n d  g u i d a n c e  a n d 
s h a r e  w i t h  t h e  b o a r d  t h e  e x t e n s i v e , 
r o b u s t  p l a n n i n g  a n d  r i s k  a s s e s s m e n t s 
t h a t  u n d e r p i n n e d  e v e r y  a s p e c t  o f 
t h e  t r u s t ’ s  w o r k  d u r i n g  t h i s  t i m e  o f 
u n c e r t a i n t y .  

I n  p a r t i c u l a r ,  t h e  e x p e r t i s e  o f  t h e 
B o a r d  o f  Tr u s t e e s  w a s  i n v a l u a b l e  i n 
a n a l y s i n g  t h e  r i s k s  a n d  m i t i g a t i o n s 
i d e n t i f i e d  i n  a  n e w,  t h r e e  p h a s e 
C O V I D - 1 9  r i s k  r e g i s t e r .  T h e  n e w 
r i s k  r e g i s t e r  g a v e  t r u s t e e s  a 
c o m p r e h e n s i v e  u n d e r s t a n d i n g  o f  a l l 
o p e r a t i o n a l  a n d  e d u c a t i o n a l  p r i o r i t i e s 
f r o m  s a f e g u a r d i n g  p u p i l s ,  v i r t u a l 
l e a r n i n g  a n d  c r u c i a l l y  t h e  t r a c k i n g  o f 
h e a l t h  a n d  w e l l b e i n g  o f  s t a f f  a s  w e 
t o o k  d e t e r m i n e d  a c t i o n  t o  s u p p o r t 
s t a f f  a n d  c l u s t e r  o u r  a c a d e m i e s  f o r 
k e y  w o r k e r  a n d  v u l n e r a b l e  c h i l d r e n 
d u r i n g  t h e  l o c k d o w n  p e r i o d . 

T h e  B o a r d  o f  Tr u s t e e s  a l s o  a g r e e d 
t o  t h e  e x t r a o r d i n a r y  b o a r d  m e e t i n g s 
t a k i n g  p l a c e  v i r t u a l l y  o n  Te a m s  a n d 
a l l  t r u s t e e s  w e r e  a b l e  t o  e n g a g e  i n 
t h i s  a l t e r n a t i v e  t o  f a c e  t o  f a c e  b o a r d 
m e e t i n g s ,  a s  r e q u i r e d  i n  o u r  a r t i c l e s . 

T h r o u g h o u t  t h e  y e a r  a t  f u l l  b o a r d 
a n d  c o m m i t t e e  m e e t i n g s ,  t h e  t r u s t e e s 
a n d  e x e c u t i v e  h a v e  w o r k e d  a t  a 
d e t e r m i n e d  p a c e ,  s u s t a i n i n g  s c r u t i n y 
o f  o r i g i n a l  p r i o r i t i e s  s e t  a t  t h e  s t a r t  o f 
t h e  y e a r  b u t  a l s o  w o r k i n g  w i t h  g r e a t 
a g i l i t y  t o  l e a d  a n d  m a n a g e  t h r o u g h 
t h e  e x t r a o r d i n a r y  e v e n t s  o f  t h e 
C O V I D - 1 9  p a n d e m i c . 

T h e  r e m i t  o f  e a c h  o f  t h e  f i v e 
c o m m i t t e e s  i s  e x p l a i n e d  b e l o w.  A  k e y 
f o c u s  o f  t h e  c o m m i t t e e s ’  w o r k  l a s t 
y e a r  w a s  r e v i e w i n g  t h e  w o r k  t o  m e e t 
t h e  s e v e n  o b j e c t i v e s  i n  t h e  s e c o n d 
y e a r  o f  O p e n i n g  M i n d s ,  O p e n i n g 
D o o r s .  I n  a d d i t i o n ,  i n  a c c o r d a n c e 
w i t h  t h e  t e r m s  o f  r e f e r e n c e  f o r  e a c h 
c o m m i t t e e  t h e  r e v i e w  a n d  a p p r o v a l  o f 
E - A C T  p o l i c i e s  c o n t i n u e d  a t  p a c e  l a s t
y e a r  t o  m a k e  c e r t a i n  p o l i c i e s  a r e  f i t
f o r  p u r p o s e  f o r  o u r  t r u s t .

T h e  R e m u n e r a t i o n  C o m m i t t e e  ( R E M C o ) 
a p p r o v e s  t h e  p a y  p r o g r e s s i o n  f o r 
t h e  C E O ,  E x e c u t i v e  L e a d e r s h i p  Te a m 
( E LT ) ,  E x t e n d e d  E LT  a n d  h e a d t e a c h e r s 
a b o v e  t h e  a u t o m a t i c  o n e - p o i n t 
p r o g r e s s i o n  a l l o w e d  a n n u a l l y .  I t 
r e c e i v e s  r e c o m m e n d a t i o n s  f r o m  t h e 
P e r s o n n e l  C o m m i t t e e  a b o u t  e x e c u t i v e 
a p p r a i s a l  o u t c o m e s  a n d  t a r g e t s 
f o r  t h e  y e a r  a h e a d .  T h e  c o m m i t t e e 
a p p r o v e s  a n d  m o n i t o r s  t h e  t o t a l 
r e m u n e r a t i o n ,  a n y  e x - g r a t i a  p a y m e n t s 
o f  a n y o n e  e a r n i n g  a b o v e  £ 1 0 0 , 0 0 0 
a n d  c o m p l e t e s  a n  a n n u a l  r e v i e w  o f  t h e 
b a s i c  s a l a r i e s  o f  t h o s e  e a r n i n g  a b o v e 
£ 6 0 , 0 0 0 .  T h e  c o m m i t t e e  a p p r o v e s 
r e p o r t i n g  r e q u i r e m e n t s  s e t  o u t  i n 
t h e  E S FA  p u b l i c a t i o n s  a n d  g u i d a n c e .  
T h i s  i n c l u d e s  t h e  p u b l i c a t i o n  o f  t h e 
n u m b e r  o f  e m p l o y e e s  w h o s e  b e n e f i t s 
e x c e e d e d  £ 1 0 0 k ,  i n  £ 1 0 k  b a n d i n g s .  
D u r i n g  2 0 2 0 - 2 1  t h e  R E M C o  m e t  f o u r 
t i m e s .

A u d i t  a n d  R i s k  C o m m i t t e e  i s  a 
c o m m i t t e e  o f  t h e  B o a r d  o f  Tr u s t e e s 
a n d  t h e  c o m m i t t e e  m e t  t h r e e  t i m e s 
l a s t  y e a r .  T h e  t e r m s  o f  r e f e r e n c e  f o r
A u d i t  a n d  R i s k  C o m m i t t e e  s e t  o u t  t h e
c o r e  f u n c t i o n  a s  e n s u r i n g  t h e  q u a l i t y
a n d  i n t e g r i t y  o f :  t h e  o r g a n i s a t i o n ’ s
r i s k  m a n a g e m e n t  f r a m e w o r k ;
a c c o u n t i n g  a n d  r e p o r t i n g  p r a c t i c e s ,
c o n t r o l s  a n d  f i n a n c i a l  s t a t e m e n t s ;
l e g a l  a n d  r e g u l a t o r y  c o m p l i a n c e ;
t h e  a u d i t o r ’ s  q u a l i f i c a t i o n s  a n d 
i n d e p e n d e n c e ;  a n d  t h e  p e r f o r m a n c e 
o f  t h e  c o m p a n y ’ s  i n t e r n a l  a u d i t 
f u n c t i o n  a n d  i n d e p e n d e n t  a u d i t o r s . 
E a c h  y e a r  t h e  i n t e r n a l  a u d i t  t e a m 
p l a n  t h e  i n t e r n a l  a u d i t s  f o r  t h e  y e a r 
f o r  e d u c a t i o n  a n d  o p e r a t i o n s  a n d 
f o l l o w - u p  r e v i e w s .  T h e  i n t e r n a l  a u d i t s 
p r o v i d e  a s s u r a n c e  t o  t r u s t e e s  a b o u t 
c o m p l i a n c e  a n d  c o n t r o l ;  k e y  f i n d i n g s 
a r e  r e p o r t e d  t o  t h i s  c o m m i t t e e . 

T h e  A u d i t  a n d  R i s k  C o m m i t t e e  h a s 
b e e n  p i v o t a l  i n  d e v e l o p i n g  a n d 
s u p p o r t i n g  t h e  w o r k  o f  t h e  e x e c u t i v e 
t o  e m b e d  u n d e r s t a n d i n g  o f  r i s k  r i g h t 
a c r o s s  t h e  t r u s t .  I m p r o v e m e n t s  h a v e 
b e e n  m a d e  t o  t h e  r i s k  f r a m e w o r k  a n d 
a p p e t i t e ,  r e f l e c t i n g  t h e  m a t u r a t i o n  o f 
t h e  w o r k  u n d e r t a k e n  i n  r e c e n t  y e a r s 
t o  d e v e l o p  i n c r e a s e d  c o n f i d e n c e 
a n d  c o m p e t e n c e  i n  u n d e r s t a n d i n g 
r i s k  a n d  r i s k  m a n a g e m e n t .  T h e  H e a d 
o f  I n t e r n a l  A u d i t  a l o n g  w i t h  t h e 
e x e c u t i v e  r e v i e w e d  t h e  a p p l i c a t i o n 
o f  c a t e g o r i e s  i n  t h e  r i s k  r e g i s t e r , 
d e t e r m i n i n g  t h a t  t h e r e  w a s  s c o p e 
f o r  g a i n i n g  e v e n  m o r e  d i f f e r e n t i a t i o n 
b e t w e e n  r i s k s  w h e n  a p p l y i n g  t h e 
t r u s t  a p p r o v e d  a p p e t i t e  t o  r i s k .   T h i s 
l e v e l  o f  s c r u t i n y  h a s  b e e n  u s e f u l  i n 
s u p p o r t i n g  t h e  w a y  i n  w h i c h  r i s k  i s 
p r o f i l e d  a c r o s s  t h e  t r u s t ,  w i t h  t h e 
i n c r e a s e d  e d u c a t i o n a l  a n d  o p e r a t i o n a l 
o w n e r s h i p  a n d  u n d e r s t a n d i n g  o f  r i s k 
i m p a c t  t h a t  a r i s e s  f r o m  k e y  d e c i s i o n s .
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T h e  F i n a n c e  C o m m i t t e e  i s  a  s u b -
c o m m i t t e e  o f  t h e  B o a r d  o f  Tr u s t e e s 
a n d  t h e  c o m m i t t e e  m e t  t h r e e  t i m e s 
l a s t  y e a r .  T h e  o v e r a l l  p u r p o s e  o f  t h e
c o m m i t t e e  i s  t o  s u p p o r t  t h e  B o a r d  o f
Tr u s t e e s  t o  u p h o l d  a n d  e n s u r e  t h e
v e r y  b e s t  m a i n t e n a n c e  o f  s y s t e m s
o f  f i n a n c i a l  m a n a g e m e n t  a n d  c o n t r o l
t o  a s s u r e  f i n a n c i a l  p r o b i t y  a n d
t r a n s p a r e n c y ,  a n d  e f f e c t i v e  f i n a n c i a l
s t e w a r d s h i p  a n d  m a n a g e m e n t  o f  t h e
o r g a n i s a t i o n .

T h e  w o r k  t h i s  y e a r  t o  a s s e s s  f i n a n c i a l 
p e r f o r m a n c e ,  t i g h t l y  m o n i t o r  b u d g e t s 
a n d  f o r e c a s t s ,  t a c k l e  t h e  d e m a n d s  o f 
t h e  p a n d e m i c ,  s u p p o r t  o u r  c h i l d r e n  i n 
t h e i r  l e a r n i n g  a n d  s u p p o r t  t h e  s a f e t y 
o f  s t a f f  a n d  p u p i l s  r i g h t l y  r e q u i r e d 
m u c h  c o n s i d e r a t i o n  a t  t h i s  c o m m i t t e e 
a n d  a t  f u l l  b o a r d 

T h e  E d u c a t i o n  C o m m i t t e e  i s  t a s k e d  t o 
p r o v i d e  s t r a t e g i c  d i r e c t i o n  a n d  r o b u s t 
s c r u t i n y  i n  a s s e s s i n g  h o w  w e l l  t h e 
t r u s t  r a i s e s  s t a n d a r d s  a n d  i m p r o v e s 
e d u c a t i o n a l  o u t c o m e s  f o r  a l l  p u p i l s 
t h r o u g h  a n  a m b i t i o u s  c u r r i c u l u m  i n 
a l l  a c a d e m i e s .  T h e  c o m m i t t e e  w i l l 
r e g u l a r l y  h a v e  f o c u s  i t e m s  w h i c h 
p r o v i d e  t h e  t r u s t e e s  o p p o r t u n i t i e s 
t o  d e e p  d i v e  i n t o  s u b j e c t s  a l i g n e d 
w i t h  E - A C Ts  s t r a t e g i e s ,  p r i o r i t i e s  a n d 
p r a c t i c e s . 

T h e  r e m i t  o f  t h e  c o m m i t t e e 
i n c l u d e s  s c r u t i n y  o f  r e p o r t i n g  a b o u t 
s a f e g u a r d i n g  o f  p u p i l s  a n d  t h e 
u p h o l d i n g  o f  t h e  t r u s t e e ’ s  d u t i e s  a s 
p r e s c r i b e d  i n  t h e  D f E  g o v e r n a n c e 
h a n d b o o k  i n  r e l a t i o n  t o  t h e  e v a l u a t i o n 
o f  t h e  q u a l i t y  o f  e d u c a t i o n  f o r  p u p i l 
p r e m i u m  c h i l d r e n ,  l o o k e d  a f t e r 
c h i l d r e n  a n d  f o r  p u p i l s  w i t h  s p e c i a l 
e d u c a t i o n a l  n e e d s  a n d  d i s a b i l i t i e s 
( S E N D ) .  D u r i n g  2 0 2 0 - 2 0 2 1  t h e 
E d u c a t i o n  C o m m i t t e e  m e t  t h r e e  t i m e s .

T h e  P e r s o n n e l  C o m m i t t e e  i s 
r e s p o n s i b l e  f o r  o v e r s e e i n g  t r u s t - w i d e 
p e r s o n n e l  m a t t e r s .  T h e  c o m m i t t e e  a l s o 
u p d a t e s  R E M c o  o n  i t e m s  r e l a t e d  t o 
r e m u n e r a t i o n  a n d  p e r f o r m a n c e  t a r g e t s 
o f  t h e  e x e c u t i v e .  T h e  r e m i t  o f  t h e 
P e r s o n n e l  C o m m i t t e e  i n c l u d e s  s c r u t i n y 
o f  t h e  o r g a n i s a t i o n a l  a n d  w o r k f o r c e 
s t r a t e g y  t h r o u g h  t h e  c o m p r e h e n s i v e 
P e o p l e  D e v e l o p m e n t  P l a n ,  t h e  i m p a c t 
o f  w o r k  t o  a t t r a c t ,  r e t a i n  a n d  d e v e l o p 
t a l e n t  t h r o u g h  i n n o v a t i v e  c a r e e r 
p l a n n i n g  a n d  m o t i v a t i o n a l  c o a c h i n g 
f o r  e f f e c t i v e  s u c c e s s i o n  p l a n n i n g .  I n 
a d d i t i o n ,  t h e  P e r s o n n e l  C o m m i t t e e 
s e e k s  t o  u s e  s t a f f  v o i c e  a n d  f e e d b a c k 
t o  h e l p  t h e  t r u s t  d e v e l o p  i t s  s u p p o r t 
n e t w o r k  t o  c a r e  f o r  t h e  w e l l b e i n g  o f 
o u r  p e o p l e .  T h e  P e r s o n n e l  C o m m i t t e e
h a d  t h r e e  f o c u s e d  i t e m s  o n  e a c h
m e e t i n g  a g e n d a  t h r o u g h o u t  t h e  y e a r .
T h i s  e n a b l e d  t r u s t e e s  t o  h o l d  E LT  t o
a c c o u n t  f o r  t h e  P e o p l e  D e v e l o p m e n t
P l a n  a n d  d i v e  i n t o  s p e c i f i c  d e t a i l s  o f
d e l i v e r y  a n d  p r a c t i c e .  D u r i n g  2 0 2 0 -
2 0 2 1 ,  t h e  P e r s o n n e l  C o m m i t t e e  m e t
t h r e e  t i m e s .

R e v i e w  o f  v a l u e  f o r  m o n e y 

A s  A c c o u n t i n g  O f f i c e r ,  t h e  C h i e f 
E x e c u t i v e  O f f i c e r  ( C E O )  h a s 
r e s p o n s i b i l i t y  f o r  e n s u r i n g  t h a t  E - A C T 
d e l i v e r s  g o o d  v a l u e  i n  t h e  u s e  o f 
p u b l i c  r e s o u r c e s .  T h e  A c c o u n t i n g 
O f f i c e r  u n d e r s t a n d s  t h a t  v a l u e  f o r 
m o n e y  r e f e r s  t o  t h e  e d u c a t i o n a l  a n d 
w i d e r  s o c i e t a l  o u t c o m e s  a c h i e v e d 
i n  r e t u r n  f o r  t h e  t a x p a y e r  r e s o u r c e s 
r e c e i v e d . 

T h e  A c c o u n t i n g  O f f i c e r  c o n s i d e r s 
t h e  a c a d e m y  t r u s t ’ s  u s e  o f  i t s 
r e s o u r c e s  h a s  p r o v i d e d  g o o d  v a l u e 
f o r  m o n e y  d u r i n g  e a c h  a c a d e m i c 
y e a r ,  a n d  r e p o r t s  t o  t h e  B o a r d  o f 
Tr u s t e e s  w h e r e  v a l u e  f o r  m o n e y  c a n 
b e  i m p r o v e d ,  i n c l u d i n g  t h e  u s e  o f 
b e n c h m a r k i n g  d a t a  w h e r e  a p p r o p r i a t e .  

S y s t e m  o f  i n t e r n a l  c o n t r o l 

T h e  s y s t e m  o f  i n t e r n a l  c o n t r o l  i s 
d e s i g n e d  t o  m a n a g e  r i s k  t o  a  l e v e l 
t h a t  s i t s  w i t h i n  a n  a p p e t i t e  a g r e e d  f o r 
t h e  t r u s t  r a t h e r  t h a n  t o  e l i m i n a t e  a l l 
r i s k  o f  f a i l u r e  t o  a c h i e v e  p o l i c i e s ,  a i m s 
a n d  o b j e c t i v e s .  I t  c a n ,  t h e r e f o r e ,  o n l y 
p r o v i d e  r e a s o n a b l e  a n d  n o t  a b s o l u t e 
a s s u r a n c e  o f  e f f e c t i v e n e s s .  

T h e  s y s t e m  o f  i n t e r n a l  c o n t r o l 
i s  b a s e d  o n  a n  o n - g o i n g  p r o c e s s 
d e s i g n e d  t o  i d e n t i f y  a n d  p r i o r i t i s e  t h e 
r i s k s  t o  t h e  a c h i e v e m e n t  o f  a c a d e m y 
t r u s t  p o l i c i e s ,  a i m s  a n d  o b j e c t i v e s ,  t o 
e v a l u a t e  t h e  l i k e l i h o o d  o f  t h o s e  r i s k s 
b e i n g  r e a l i s e d  a n d  t h e i r  i m p a c t  s h o u l d 
t h e y  b e  r e a l i s e d .  I t  a l s o  c o n s i d e r s  h o w 
r i s k s  a r e  m a n a g e d  a n d  w h e t h e r  t h e y 
a r e  d e e m e d  e f f i c i e n t ,  e f f e c t i v e  a n d 
e c o n o m i c . 

T h e  s y s t e m  o f  i n t e r n a l  c o n t r o l  u t i l i s e s 
a  n u m b e r  o f  m e t h o d s  i n c l u d i n g 
i n t e r n a l  s c r u t i n y  b y  t h e  c o m m i t t e e s 
a n d  t h e  i n t e r n a l  a u d i t  t e a m ,  u s e r 
e x p e r i e n c e ,  a n d  o b j e c t i v e  d a t a  s e t s . 
T h e s e  a r e  c o m b i n e d  t o  p r o v i d e 
t r u s t e e s  a n d  o u r  r e g u l a t o r s  w i t h  t h e 
a s s u r a n c e  t h a t  f r a m e w o r k s  f o r  i n t e r n a l 
c o n t r o l  a r e  f u n c t i o n i n g  e f f e c t i v e l y 
a n d  i n  l i n e  w i t h  e x p e c t a t i o n s .  T h e 
s y s t e m  o f  i n t e r n a l  c o n t r o l  ( S I C )  i s 
c o m p l e m e n t a r y  t o  t h e  e x t e r n a l  c o n t r o l 
f u n c t i o n s  o p e r a t e d  b y  o u r  e x t e r n a l 
a u d i t o r s  a n d  i n  s c r u t i n y  t h r o u g h 
b o d i e s  s u c h  a s  O f s t e d .  T h e  S I C  h a s 
b e e n  i n  p l a c e  i n  E - A C T  m u l t i - a c a d e m y 
t r u s t  f o r  t h e  p e r i o d  1  S e p t e m b e r  2 0 2 0 
t o  3 1  A u g u s t  2 0 2 1  a n d  u p  t o  t h e  d a t e 
o f  a p p r o v a l  o f  t h i s  a n n u a l  r e p o r t  a n d 
f i n a n c i a l  s t a t e m e n t s . 

F o l l o w i n g  t h e  y e a r  e n d ,  t w o  i t e m s 
h a v e  c o m e  t o  l i g h t  t h a t  a r e  b e i n g 
f u r t h e r  c o n s i d e r e d  b y  e x t e r n a l 
p r o f e s s i o n a l  a d v i s e r s  o n  b e h a l f  o f  t h e 
t r u s t e e s .

T h e  a c a d e m y  t r u s t  h a s  i d e n t i f i e d 
p a y m e n t s  m a d e  t o  s t a f f  m e m b e r s 
w h i c h  c a n n o t  y e t  b e  d e t e r m i n e d  a s  i n 
l i n e  w i t h  D f E  a n d  E S FA  r e q u i r e m e n t s .
T h e  a c a d e m y  t r u s t  h a s  a l s o  i d e n t i f i e d
a  c o n t r a c t  w h i c h  n e e d s  f u r t h e r
c o n s i d e r a t i o n  o f  t h e  p r o c u r e m e n t
p r o c e s s e s  u s e d  t o  e n s u r e  v a l u e  f o r
m o n e y  w a s  o b t a i n e d  f o r  E - A C T.

T h e  a c a d e m y  t r u s t  c o n t i n u e s  t o 
r e v i e w  t h e  e x t e n t  t o  w h i c h  p r o c e d u r e s 
w e r e  c o m p l i e d  w i t h  i n  r e l a t i o n 
t o  t h e s e  t r a n s a c t i o n s .  T h e  E S FA 
h a v e  b e e n  n o t i f i e d  o f  t h e  o n g o i n g 
a c t i o n s  a n d  a n t i c i p a t e d  t i m e s c a l e s . 
N o  f o r m a l  c o n c l u s i o n s  h a v e  b e e n 
d r a w n  a t  t h i s  s t a g e ,  b u t  t h e  i s s u e s 
u n d e r  r e v i e w  a r e  n o t  d e e m e d  t o  b e
m a t e r i a l  i n  t h e  c o n t e x t  o f  t h e  f i n a n c i a l
r e s u l t s  p o r t r a y e d  b y  t h e s e  f i n a n c i a l
s t a t e m e n t s .
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C a p a c i t y  t o  h a n d l e  r i s k

T h e  B o a r d  o f  Tr u s t e e s  h a s  r e v i e w e d 
t h e  k e y  r i s k s  t o  w h i c h  E - A C T  m a y  b e 
e x p o s e d ,  t o g e t h e r  w i t h  t h e  o p e r a t i n g , 
f i n a n c i a l  a n d  c o m p l i a n c e  c o n t r o l s  t h a t 
h a v e  b e e n  i m p l e m e n t e d  t o  m i t i g a t e 
t h o s e  r i s k s . 

T h e  B o a r d  o f  Tr u s t e e s  i s  o f  t h e  v i e w 
t h a t  t h e r e  i s  a n  e f f e c t i v e  p r o c e s s  f o r 
i d e n t i f y i n g ,  e v a l u a t i n g  a n d  m a n a g i n g 
t h e  a c a d e m y  t r u s t ’ s  s i g n i f i c a n t  r i s k s 
t h a t  h a s  b e e n  i n  p l a c e  f o r  t h e  p e r i o d 
1  S e p t e m b e r  2 0 2 0  t o  3 1  A u g u s t 
2 0 2 1  a n d  u p  t o  t h e  d a t e  o f  a p p r o v a l 
o f  t h e  a n n u a l  r e p o r t  a n d  f i n a n c i a l 
s t a t e m e n t s .  T h i s  p r o c e s s  i s  r e g u l a r l y 
r e v i e w e d  b y  t h e  E x e c u t i v e  L e a d e r s h i p 
Te a m  a n d  t h e  B o a r d  o f  Tr u s t e e s . 

T h e  r i s k  a n d  c o n t r o l  f r a m e w o r k 

T h e  t r u s t ’ s  s y s t e m  o f  i n t e r n a l  f i n a n c i a l 
c o n t r o l  i s  b a s e d  o n  a  f r a m e w o r k  o f 
r e g u l a r  m a n a g e m e n t  i n f o r m a t i o n 
a n d  a d m i n i s t r a t i v e  p r o c e d u r e s 
i n c l u d i n g  t h e  s e g r e g a t i o n  o f  d u t i e s 
a n d  a  s y s t e m  o f  d e l e g a t i o n  a n d 
a c c o u n t a b i l i t y . 

I n  p a r t i c u l a r ,  i t  i n c l u d e s : 

• C o m p r e h e n s i v e  b u d g e t i n g  a n d
m o n i t o r i n g  s y s t e m s  w i t h  a n  a n n u a l
b u d g e t  a n d  p e r i o d i c  f i n a n c i a l
r e p o r t s  w h i c h  a r e  r e v i e w e d  a n d
a g r e e d  b y  t h e  B o a r d  o f  Tr u s t e e s

• R e v i e w s  b y  t h e  F i n a n c e  C o m m i t t e e
a n d  t h e  A u d i t  a n d  R i s k  C o m m i t t e e
o f  r e p o r t s  w h i c h  i n d i c a t e  f i n a n c i a l
p e r f o r m a n c e  a g a i n s t  t h e  f o r e c a s t s
o f  m a j o r  p u r c h a s e  p l a n s ,  c a p i t a l
w o r k s  a n d  e x p e n d i t u r e  p r o g r a m m e s

• S e t t i n g  t a r g e t s  t o  m e a s u r e  f i n a n c i a l
a n d  o t h e r  p e r f o r m a n c e

• C l e a r l y  d e f i n e d  p u r c h a s i n g  ( a s s e t
p u r c h a s e  o r  c a p i t a l  i n v e s t m e n t )
p o l i c i e s  a n d  p r o c e s s e s

• D e l e g a t i o n  o f  a u t h o r i t y  a n d
s e g r e g a t i o n  o f  d u t i e s

• I d e n t i f i c a t i o n  a n d  m a n a g e m e n t  o f
r i s k s

F o l l o w i n g  t h e  d e c i s i o n  o f  t h e  B o a r d 
o f  Tr u s t e e s  t o  e m p l o y  i t s  o w n  i n t e r n a l 
a u d i t  f u n c t i o n  l e d  b y  t h e  H e a d  o f 
I n t e r n a l  A u d i t  a n d  R i s k  M a n a g e m e n t , 
t h e  f u n c t i o n  h a s  b e e n  i n  o p e r a t i o n 
d u r i n g  t h e  y e a r  u n d e r  r e v i e w. 

T h e  i n t e r n a l  a u d i t  p r o v i s i o n  w i t h i n 
t h e  t r u s t  m e e t s  t h e  s t a t u t o r y 
f i n a n c i a l  o b l i g a t i o n s  w i t h i n  t h e 
a c a d e m i e s  f i n a n c i a l  h a n d b o o k .  T h e 
f u n c t i o n  e x c e e d s  t h e  r e q u i r e m e n t s  b y 
u n d e r t a k i n g  w i d e r  r e v i e w s  a c r o s s  a l l 
f a c e t s  o f  t h e  t r u s t  a n d  i s  d r i v e n  b y 
c o n t i n u a l  i m p r o v e m e n t ,  v a l i d a t i o n  o f 
E - A C T  v a l u e s  a n d  d e l i v e r y  o f  r e g i o n a l
a n d  n a t i o n a l  p r i o r i t i e s  i d e n t i f i e d  b y
t r u s t e e s .

T h r o u g h o u t  t h e  y e a r  2 0 2 0 - 2 0 2 1 
t h e  I n t e r n a l  A u d i t  Te a m  d e l i v e r e d 
1 7  i n t e r n a l  a u d i t  r e v i e w s  a n d  t h r e e 
f o l l o w - u p  r e v i e w s  ( F U R s )  c o v e r i n g  a 
r a n g e  o f  b o t h  a c a d e m y  a n d  r e g i o n a l 
r e v i e w s  f o r  e d u c a t i o n  a n d  o p e r a t i o n s . 
T h e  H e a d  o f  I n t e r n a l  A u d i t  h a s  a 
c l o s e d  m e e t i n g  w i t h  t h e  t r u s t e e s  o f 
t h e  A u d i t  a n d  R i s k  C o m m i t t e e  p r i o r  t o 
t h e  s t a r t  o f  t h e i r  c o m m i t t e e  m e e t i n g s 
l a s t  y e a r .  T h i s  p r o v i d e s  d i r e c t  a c c e s s
t o  t h e  t r u s t e e s .

T h e  H e a d  o f  I n t e r n a l  A u d i t  a n d 
R i s k  M a n a g e m e n t  h o l d s  r e g u l a r 
d i s c u s s i o n s  w i t h  b o a r d  m e m b e r s .  I n 
a d d i t i o n ,  t h e  r e p o r t s  f r o m  i n t e r n a l 
a u d i t s  a n d  f o l l o w - u p  r e v i e w s  ( F U R s ) 
a r e  d i s c u s s e d  a t  t h e  r e l e v a n t  t r u s t e e 
c o m m i t t e e  a c c o r d i n g  t o  t h e  r e m i t  o f 
t h a t  c o m m i t t e e .  W h e r e  a n  i n t e r n a l 
a u d i t  i n v o l v e s  t r u s t - w i d e  a n a l y s i s , 
t h e  f i n d i n g s  f r o m  t h e  a u d i t  a r e  a l s o 
r e p o r t e d  a n d  d i s c u s s e d  a t  t h e  f u l l 
B o a r d  o f  Tr u s t e e s  m e e t i n g .

R e v i e w  o f  e f f e c t i v e n e s s

A s  A c c o u n t i n g  O f f i c e r ,  t h e  C h i e f  E x e c u t i v e  h a s  r e s p o n s i b i l i t y  f o r  r e v i e w i n g  t h e 
e f f e c t i v e n e s s  o f  t h e  s y s t e m  o f  i n t e r n a l  c o n t r o l .  D u r i n g  t h e  y e a r  i n  q u e s t i o n  t h e 
r e v i e w  h a s  b e e n  i n f o r m e d  b y :  

• T h e  w o r k  o f  t h e  i n t e r n a l  a u d i t o r
• T h e  w o r k  o f  t h e  e x t e r n a l  a u d i t o r
• T h e  f i n a n c i a l  m a n a g e m e n t  a n d  g o v e r n a n c e  s e l f - a s s e s s m e n t  p r o c e s s  o r  t h e

s c h o o l  r e s o u r c e  m a n a g e m e n t  s e l f - a s s e s s m e n t  t o o l 
• T h e  w o r k  o f  t h e  e x e c u t i v e  m a n a g e r s  w i t h i n  t h e  a c a d e m y  t r u s t  w h o  h a v e

r e s p o n s i b i l i t y  f o r  t h e  d e v e l o p m e n t  a n d  m a i n t e n a n c e  o f  t h e  i n t e r n a l  c o n t r o l
f r a m e w o r k .

T h e  A c c o u n t i n g  O f f i c e r  h a s  b e e n  a d v i s e d  o f  t h e  i m p l i c a t i o n s  o f  t h e  r e s u l t  o f 
t h e i r  r e v i e w  o f  t h e  s y s t e m  o f  i n t e r n a l  c o n t r o l  b y  t h e  [ a u d i t  a n d  r i s k  c o m m i t t e e ] 
a n d  a  p l a n  t o  a d d r e s s  w e a k n e s s e s  [ i f  r e l e v a n t ]  a n d  e n s u r e  c o n t i n u o u s 
i m p r o v e m e n t  o f  t h e  s y s t e m  i s  i n  p l a c e .  A p p r o v e d  b y  o r d e r  o f  t h e  m e m b e r s  o f 
t h e  B o a r d  o f  Tr u s t e e s  o n  1 8  J a n u a r y  2 0 2 2  a n d  s i g n e d  o n  i t s  b e h a l f  b y :

J i m  K n i g h t
C h a i r  o f  t h e  B o a r d  o f  Tr u s t e e s

To m  C a m p b e l l  I n t e r i m  C E O 
A c c o u n t i n g  O f f i c e r
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S t a t e m e n t  o f  r e g u l a r i t y ,  p r o p r i e t y  a n d  c o m p l i a n c e 

A s  A c c o u n t i n g  O f f i c e r  o f  E - A C T  m u l t i  a c a d e m y  t r u s t  I  h a v e  c o n s i d e r e d  m y 
r e s p o n s i b i l i t y  t o  n o t i f y  t h e  a c a d e m y  t r u s t  B o a r d  o f  Tr u s t e e s  a n d  t h e  E d u c a t i o n 
a n d  S k i l l s  F u n d i n g  A g e n c y  ( E S FA )  o f  m a t e r i a l  i r r e g u l a r i t y ,  i m p r o p r i e t y  a n d 
n o n - c o m p l i a n c e  w i t h  t e r m s  a n d  c o n d i t i o n s  o f  a l l  f u n d i n g  r e c e i v e d  b y  t h e 
a c a d e m y  t r u s t ,  u n d e r  t h e  f u n d i n g  a g r e e m e n t  i n  p l a c e  b e t w e e n  t h e  a c a d e m y 
t r u s t  a n d  t h e  S e c r e t a r y  o f  S t a t e  f o r  E d u c a t i o n .  A s  p a r t  o f  m y  c o n s i d e r a t i o n  I 
h a v e  h a d  d u e  r e g a r d  t o  t h e  r e q u i r e m e n t s  o f  t h e  a c a d e m i e s  f i n a n c i a l  h a n d b o o k 
2 0 2 0 . 

I  c o n f i r m  t h a t  I  a n d  t h e  a c a d e m y  t r u s t  B o a r d  o f  Tr u s t e e s  a r e  a b l e  t o  i d e n t i f y 
a n y  m a t e r i a l  i r r e g u l a r  o r  i m p r o p e r  u s e  o f  a l l  f u n d s  b y  t h e  a c a d e m y  t r u s t ,  o r 
m a t e r i a l  n o n - c o m p l i a n c e  w i t h  t h e  t e r m s  a n d  c o n d i t i o n s  o f  f u n d i n g  u n d e r  t h e 
a c a d e m y  t r u s t ’ s  f u n d i n g  a g r e e m e n t  a n d  t h e  a c a d e m i e s  f i n a n c i a l  h a n d b o o k 
2 0 2 0 . 

O t h e r  t h a n  t h e  i t e m s  u n d e r  f u r t h e r  c o n s i d e r a t i o n ,  a s  r e f e r r e d  t o  o n  p a g e  8 3 
t h a t  i s  c u r r e n t l y  o n g o i n g  a n d  f o r  w h i c h  n o  c o n c l u s i o n s  c a n  y e t  b e  d r a w n ,  I 
c o n f i r m  t h a t  n o  i n s t a n c e s  o f  m a t e r i a l  i r r e g u l a r i t y ,  i m p r o p r i e t y  o r  f u n d i n g  n o n -
c o m p l i a n c e  h a v e  b e e n  d i s c o v e r e d  t o  d a t e .  I f  a n y  i n s t a n c e s  a r e  i d e n t i f i e d  a f t e r 
t h e  d a t e  o f  t h i s  s t a t e m e n t ,  t h e s e  w i l l  b e  n o t i f i e d  t o  t h e  B o a r d  o f  Tr u s t e e s  a n d 
t h e  E S FA .

To m  C a m p b e l l  
I n t e r i m  C h i e  f  E x e c u t i v e  O f f i c e r  a n d  A c c o u n t i n g  
O  f f i c e r

1 8  J a n u a r y  2 0 2 2

S t a t e m e n t  o f  t r u s t e e s ’  r e s p o n s i b i l i t i e s

T h e  t r u s t e e s  ( w h o  a r e  a l s o  t h e  d i r e c t o r s  o f  t h e  c h a r i t a b l e  c o m p a n y  f o r  t h e 
p u r p o s e s  o f  c o m p a n y  l a w )  a r e  r e s p o n s i b l e  f o r  p r e p a r i n g  t h e  t r u s t e e s ’  r e p o r t 
a n d  t h e  f i n a n c i a l  s t a t e m e n t s  i n  a c c o r d a n c e  w i t h  t h e  a c a d e m i e s  a c c o u n t s 
d i r e c t i o n  p u b l i s h e d  b y  t h e  E d u c a t i o n  a n d  S k i l l s  F u n d i n g  A g e n c y ,  U n i t e d 
K i n g d o m  a c c o u n t i n g  s t a n d a r d s  ( U n i t e d  K i n g d o m  g e n e r a l l y  a c c e p t e d  a c c o u n t i n g 
p r a c t i c e )  a n d  a p p l i c a b l e  l a w  a n d  r e g u l a t i o n s . 

C o m p a n y  l a w  r e q u i r e s  t h e  t r u s t e e s  t o  p r e p a r e  f i n a n c i a l  s t a t e m e n t s  f o r  e a c h 
f i n a n c i a l  y e a r .  U n d e r  c o m p a n y  l a w,  t h e  t r u s t e e s  m u s t  n o t  a p p r o v e  t h e  f i n a n c i a l 
s t a t e m e n t s  u n l e s s  t h e y  a r e  s a t i s f i e d  t h a t  t h e y  g i v e  a  t r u e  a n d  f a i r  v i e w  o f  t h e 
s t a t e  o f  a f f a i r s  o f  t h e  c h a r i t a b l e  c o m p a n y  a n d  o f  i t s  i n c o m i n g  r e s o u r c e s  a n d 
a p p l i c a t i o n  o f  r e s o u r c e s ,  i n c l u d i n g  i t s  i n c o m e  a n d  e x p e n d i t u r e ,  f o r  t h a t  p e r i o d . 
I n  p r e p a r i n g  t h e s e  f i n a n c i a l  s t a t e m e n t s ,  t h e  t r u s t e e s  a r e  r e q u i r e d  t o :  

• S e l e c t  s u i t a b l e  a c c o u n t i n g  p o l i c i e s  a n d  t h e n  a p p l y  t h e m  c o n s i s t e n t l y
• O b s e r v e  t h e  m e t h o d s  a n d  p r i n c i p l e s  i n  t h e  C h a r i t i e s  S O R P  2 0 1 9  a n d  t h e

a c a d e m i e s  a c c o u n t s  d i r e c t i o n  2 0 2 0  t o  2 0 2 1
• M a k e  j u d g m e n t s  a n d  a c c o u n t i n g  e s t i m a t e s  t h a t  a r e  r e a s o n a b l e  a n d  p r u d e n t
• S t a t e  w h e t h e r  a p p l i c a b l e  U K  a c c o u n t i n g  s t a n d a r d s  h a v e  b e e n  f o l l o w e d ,

s u b j e c t  t o  a n y  m a t e r i a l  d e p a r t u r e s  d i s c l o s e d  a n d  e x p l a i n e d  i n  t h e  f i n a n c i a l
s t a t e m e n t s

• P r e p a r e  t h e  f i n a n c i a l  s t a t e m e n t s  o n  t h e  g o i n g  c o n c e r n  b a s i s  u n l e s s  i t  i s
i n a p p r o p r i a t e  t o  p r e s u m e  t h a t  t h e  c h a r i t a b l e  c o m p a n y  w i l l  c o n t i n u e  i n
b u s i n e s s .

T h e  t r u s t e e s  a r e  r e s p o n s i b l e  f o r  k e e p i n g  a d e q u a t e  a c c o u n t i n g  r e c o r d s  t h a t 
a r e  s u f f i c i e n t  t o  s h o w  a n d  e x p l a i n  t h e  c h a r i t a b l e  c o m p a n y ’ s  t r a n s a c t i o n s  a n d 
d i s c l o s e  w i t h  r e a s o n a b l e  a c c u r a c y  a t  a n y  t i m e  t h e  f i n a n c i a l  p o s i t i o n  o f  t h e 
c h a r i t a b l e  c o m p a n y  a n d  e n a b l e  t h e m  t o  e n s u r e  t h a t  t h e  f i n a n c i a l  s t a t e m e n t s 
c o m p l y  w i t h  t h e  C o m p a n i e s  A c t  2 0 0 6 . 

T h e y  a r e  a l s o  r e s p o n s i b l e  f o r  s a f e g u a r d i n g  t h e  a s s e t s  o f  t h e  c h a r i t a b l e 
c o m p a n y  a n d  h e n c e  f o r  t a k i n g  r e a s o n a b l e  s t e p s  f o r  t h e  p r e v e n t i o n  a n d 
d e t e c t i o n  o f  f r a u d  a n d  o t h e r  i r r e g u l a r i t i e s .  T h e  t r u s t e e s  a r e  r e s p o n s i b l e  f o r 
e n s u r i n g  t h a t  i n  i t s  c o n d u c t  a n d  o p e r a t i o n  t h e  c h a r i t a b l e  c o m p a n y  a p p l i e s 
f i n a n c i a l  a n d  o t h e r  c o n t r o l s ,  w h i c h  c o n f o r m  w i t h  t h e  r e q u i r e m e n t s  b o t h  o f 
p r o p r i e t y  a n d  o f  g o o d  f i n a n c i a l  m a n a g e m e n t . 

T h e y  a r e  a l s o  r e s p o n s i b l e  f o r  e n s u r i n g  g r a n t s  r e c e i v e d  f r o m  E S FA / D f E  h a v e 
b e e n  a p p l i e d  f o r  t h e  p u r p o s e s  i n t e n d e d .  T h e  t r u s t e e s  a r e  r e s p o n s i b l e  f o r  t h e 
m a i n t e n a n c e  a n d  i n t e g r i t y  o f  t h e  c o r p o r a t e  a n d  f i n a n c i a l  i n f o r m a t i o n  i n c l u d e d 
o n  t h e  c h a r i t a b l e  c o m p a n y ’ s  w e b s i t e .

L e g i s l a t i o n  i n  t h e  U n i t e d  K i n g d o m  g o v e r n i n g  t h e  p r e p a r a t i o n  a n d  d i s s e m i n a t i o n 
o f  f i n a n c i a l  s t a t e m e n t s  m a y  d i f f e r  f r o m  l e g i s l a t i o n  i n  o t h e r  j u r i s d i c t i o n s . 
A p p r o v e d  b y  o r d e r  o f  t h e  m e m b e r s  o f  t h e  B o a r d  o f  Tr u s t e e s  o n  1 8  J a n u a r y 
2 0 2 2  a n d  s i g n e d  o n  i t s  b e h a l f  b y :

J i m  K n i g h t
C h a i r  o f  t h e  B o a r d  o f  Tr u s t e e s

To m  C a m p b e l l 
I n t e r i m  C h i e f  E x e c u t i v e  O f f i c e r  a n d 
A c c o u n t i n g  O f f i c e r
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O p i n i o n

We  h a v e  a u d i t e d  t h e  f i n a n c i a l  s t a t e m e n t s  o f  E - A C T  ( t h e  ‘ c h a r i t a b l e  c o m p a n y ’ ) 
f o r  t h e  y e a r  e n d e d  3 1  A u g u s t  2 0 2 1  w h i c h  c o m p r i s e  t h e  s t a t e m e n t  o f  f i n a n c i a l 
a c t i v i t i e s ,  t h e  b a l a n c e  s h e e t ,  t h e  s t a t e m e n t  o f  c a s h  f l o w s ,  t h e  p r i n c i p a l 
a c c o u n t i n g  p o l i c i e s  a n d  t h e  n o t e s  t o  t h e  f i n a n c i a l  s t a t e m e n t s .  T h e  f i n a n c i a l 
r e p o r t i n g  f r a m e w o r k  t h a t  h a s  b e e n  a p p l i e d  i n  t h e i r  p r e p a r a t i o n  i s  a p p l i c a b l e 
l a w,  U n i t e d  K i n g d o m  A c c o u n t i n g  S t a n d a r d s ,  i n c l u d i n g  F i n a n c i a l  R e p o r t i n g 
S t a n d a r d  1 0 2  ‘ T h e  F i n a n c i a l  R e p o r t i n g  S t a n d a r d  a p p l i c a b l e  i n  t h e  U K  a n d 
R e p u b l i c  o f  I r e l a n d ’  ( U n i t e d  K i n g d o m  G e n e r a l l y  A c c e p t e d  A c c o u n t i n g  P r a c t i c e ) , 
A c c o u n t i n g  a n d  R e p o r t i n g  b y  C h a r i t i e s :  S t a t e m e n t  o f  R e c o m m e n d e d  P r a c t i c e 
a p p l i c a b l e  t o  c h a r i t i e s  p r e p a r i n g  t h e i r  a c c o u n t s  i n  a c c o r d a n c e  w i t h  t h e 
F i n a n c i a l  R e p o r t i n g  S t a n d a r d  a p p l i c a b l e  i n  t h e  U K  a n d  R e p u b l i c  o f  I r e l a n d  ( F R S 
1 0 2 )  ( t h e  C h a r i t i e s  S O R P  2 0 1 9 )  a n d  t h e  A c a d e m i e s  A c c o u n t s  D i r e c t i o n  2 0 2 0  t o 
2 0 2 1 .

I n  o u r  o p i n i o n ,  t h e  f i n a n c i a l  s t a t e m e n t s :

• 	 g i v e  a  t r u e  a n d  f a i r  v i e w  o f  t h e  s t a t e  o f  t h e  c h a r i t a b l e  c o m p a n y ’ s  a f f a i r s  a s 
a t  3 1  A u g u s t  2 0 2 1  a n d  o f  i t s  i n c o m e  a n d  e x p e n d i t u r e ,  f o r  t h e  p e r i o d  t h e n 
e n d e d ;

• 	 h a v e  b e e n  p r o p e r l y  p r e p a r e d  i n  a c c o r d a n c e  w i t h  U n i t e d  K i n g d o m  G e n e r a l l y 
A c c e p t e d  A c c o u n t i n g  P r a c t i c e ;

• 	 h a v e  b e e n  p r e p a r e d  i n  a c c o r d a n c e  w i t h  t h e  r e q u i r e m e n t s  o f  t h e  C o m p a n i e s 
A c t  2 0 0 6 ;  a n d

• 	 h a v e  b e e n  p r e p a r e d  i n  a c c o r d a n c e  w i t h  t h e  C h a r i t i e s  S O R P  2 0 1 9  a n d 
A c a d e m i e s  A c c o u n t s  D i r e c t i o n  2 0 2 0  t o  2 0 2 1 .

B a s i s  f o r  o p i n i o n

We  c o n d u c t e d  o u r  a u d i t  i n  a c c o r d a n c e  w i t h  I n t e r n a t i o n a l  S t a n d a r d s  o n 
A u d i t i n g  ( U K )  ( I S A s  ( U K ) )  a n d  a p p l i c a b l e  l a w.  O u r  r e s p o n s i b i l i t i e s  u n d e r  t h o s e 
s t a n d a r d s  a r e  f u r t h e r  d e s c r i b e d  i n  t h e  A u d i t o r ’ s  r e s p o n s i b i l i t i e s  f o r  t h e  a u d i t 
o f  t h e  f i n a n c i a l  s t a t e m e n t s  s e c t i o n  o f  o u r  r e p o r t .  We  a r e  i n d e p e n d e n t  o f  t h e 
c h a r i t a b l e  c o m p a n y  i n  a c c o r d a n c e  w i t h  t h e  e t h i c a l  r e q u i r e m e n t s  t h a t  a r e 
r e l e v a n t  t o  o u r  a u d i t  o f  t h e  f i n a n c i a l  s t a t e m e n t s  i n  t h e  U K ,  i n c l u d i n g  t h e  F R C ’ s 
E t h i c a l  S t a n d a r d ,  a n d  w e  h a v e  f u l f i l l e d  o u r  o t h e r  e t h i c a l  r e s p o n s i b i l i t i e s  i n 
a c c o r d a n c e  w i t h  t h e s e  r e q u i r e m e n t s .  We  b e l i e v e  t h a t  t h e  a u d i t  e v i d e n c e  w e 
h a v e  o b t a i n e d  i s  s u f f i c i e n t  a n d  a p p r o p r i a t e  t o  p r o v i d e  a  b a s i s  f o r  o u r  o p i n i o n .

C o n c l u s i o n s  r e l a t i n g  t o  g o i n g  c o n c e r n

I n  a u d i t i n g  t h e  f i n a n c i a l  s t a t e m e n t s ,  w e  h a v e  c o n c l u d e d  t h a t  t h e  t r u s t e e s ’  u s e 
o f  t h e  g o i n g  c o n c e r n  b a s i s  o f  a c c o u n t i n g  i n  t h e  p r e p a r a t i o n  o f  t h e  f i n a n c i a l 
s t a t e m e n t s  i s  a p p r o p r i a t e .

B a s e d  o n  t h e  w o r k  w e  h a v e  p e r f o r m e d ,  w e  h a v e  n o t  i d e n t i f i e d  a n y  m a t e r i a l 
u n c e r t a i n t i e s  r e l a t i n g  t o  e v e n t s  o r  c o n d i t i o n s  t h a t ,  i n d i v i d u a l l y  o r  c o l l e c t i v e l y , 
m a y  c a s t  s i g n i f i c a n t  d o u b t  o n  t h e  c h a r i t a b l e  c o m p a n y ’ s  a b i l i t y  t o  c o n t i n u e  a s  a 
g o i n g  c o n c e r n  f o r  a  p e r i o d  o f  a t  l e a s t  t w e l v e  m o n t h s  f r o m  w h e n  t h e  f i n a n c i a l 
s t a t e m e n t s  a r e  a u t h o r i s e d  f o r  i s s u e .

O u r  r e s p o n s i b i l i t i e s  a n d  t h e  r e s p o n s i b i l i t i e s  o f  t h e  t r u s t e e s  w i t h  r e s p e c t  t o 
g o i n g  c o n c e r n  a r e  d e s c r i b e d  i n  t h e  r e l e v a n t  s e c t i o n s  o f  t h i s  r e p o r t .

O t h e r  i n f o r m a t i o n 

T h e  t r u s t e e s  a r e  r e s p o n s i b l e  f o r  t h e  o t h e r  i n f o r m a t i o n .  T h e  o t h e r  i n f o r m a t i o n 
c o m p r i s e s  t h e  i n f o r m a t i o n  i n c l u d e d  i n  t h e  a n n u a l  r e p o r t  o t h e r  t h a n  t h e 
f i n a n c i a l  s t a t e m e n t s  a n d  o u r  a u d i t o r ’ s  r e p o r t  t h e r e o n .  O u r  o p i n i o n  o n  t h e 
f i n a n c i a l  s t a t e m e n t s  d o e s  n o t  c o v e r  t h e  o t h e r  i n f o r m a t i o n  a n d ,  e x c e p t  t o  t h e 
e x t e n t  o t h e r w i s e  e x p l i c i t l y  s t a t e d  i n  o u r  r e p o r t ,  w e  d o  n o t  e x p r e s s  a n y  f o r m  o f 
a s s u r a n c e  c o n c l u s i o n  t h e r e o n .

I n  c o n n e c t i o n  w i t h  o u r  a u d i t  o f  t h e  f i n a n c i a l  s t a t e m e n t s ,  o u r  r e s p o n s i b i l i t y 
i s  t o  r e a d  t h e  o t h e r  i n f o r m a t i o n  a n d ,  i n  d o i n g  s o ,  c o n s i d e r  w h e t h e r  t h e 
o t h e r  i n f o r m a t i o n  i s  m a t e r i a l l y  i n c o n s i s t e n t  w i t h  t h e  f i n a n c i a l  s t a t e m e n t s  o r 
o u r  k n o w l e d g e  o b t a i n e d  i n  t h e  a u d i t  o r  o t h e r w i s e  a p p e a r s  t o  b e  m a t e r i a l l y 
m i s s t a t e d .  I f  w e  i d e n t i f y  s u c h  m a t e r i a l  i n c o n s i s t e n c i e s  o r  a p p a r e n t  m a t e r i a l 
m i s s t a t e m e n t s ,  w e  a r e  r e q u i r e d  t o  d e t e r m i n e  w h e t h e r  t h e r e  i s  a  m a t e r i a l 
m i s s t a t e m e n t  i n  t h e  f i n a n c i a l  s t a t e m e n t s  o r  a  m a t e r i a l  m i s s t a t e m e n t  o f  t h e 
o t h e r  i n f o r m a t i o n .  I f ,  b a s e d  o n  t h e  w o r k  w e  h a v e  p e r f o r m e d ,  w e  c o n c l u d e  t h a t 
t h e r e  i s  a  m a t e r i a l  m i s s t a t e m e n t  o f  t h i s  o t h e r  i n f o r m a t i o n ,  w e  a r e  r e q u i r e d  t o 
r e p o r t  t h a t  f a c t .

We  h a v e  n o t h i n g  t o  r e p o r t  i n  t h i s  r e g a r d .

O p i n i o n s  o n  o t h e r  m a t t e r s  p r e s c r i b e d  b y  t h e  C o m p a n i e s  A c t  2 0 0 6

I n  o u r  o p i n i o n ,  b a s e d  o n  t h e  w o r k  u n d e r t a k e n  i n  t h e  c o u r s e  o f  t h e  a u d i t :

• 	 T h e  i n f o r m a t i o n  g i v e n  i n  t h e  t r u s t e e s ’  r e p o r t ,  w h i c h  i s  a l s o  t h e  d i r e c t o r s ’ 
r e p o r t  f o r  t h e  p u r p o s e s  o f  c o m p a n y  l a w  a n d  i n c l u d e s  t h e  s t r a t e g i c  r e p o r t , 
f o r  t h e  f i n a n c i a l  y e a r  f o r  w h i c h  t h e  f i n a n c i a l  s t a t e m e n t s  a r e  p r e p a r e d  i s 
c o n s i s t e n t  w i t h  t h e  f i n a n c i a l  s t a t e m e n t s ;  a n d

• 	 t h e  t r u s t e e s ’  r e p o r t ,  w h i c h  i s  a l s o  t h e  d i r e c t o r s ’  r e p o r t  f o r  t h e  p u r p o s e s 
o f  c o m p a n y  l a w  a n d  i n c l u d e s  t h e  s t r a t e g i c  r e p o r t ,  h a s  b e e n  p r e p a r e d  i n 
a c c o r d a n c e  w i t h  a p p l i c a b l e  l e g a l  r e q u i r e m e n t s .

M a t t e r s  o n  w h i c h  w e  a r e  r e q u i r e d  t o  r e p o r t  b y  e x c e p t i o n

I n  t h e  l i g h t  o f  t h e  k n o w l e d g e  a n d  u n d e r s t a n d i n g  o f  t h e  c h a r i t a b l e  c o m p a n y 
a n d  i t s  e n v i r o n m e n t  o b t a i n e d  i n  t h e  c o u r s e  o f  t h e  a u d i t ,  w e  h a v e  n o t  i d e n t i f i e d 
m a t e r i a l  m i s s t a t e m e n t s  i n  t h e  t r u s t e e s ’  r e p o r t  i n c l u d i n g  t h e  s t r a t e g i c  r e p o r t .

We  h a v e  n o t h i n g  t o  r e p o r t  i n  r e s p e c t  o f  t h e  f o l l o w i n g  m a t t e r s  i n  r e l a t i o n  t o 
w h i c h  t h e  C o m p a n i e s  A c t  2 0 0 6  r e q u i r e s  u s  t o  r e p o r t  t o  y o u  i f ,  i n  o u r  o p i n i o n :

• 	 a d e q u a t e  a c c o u n t i n g  r e c o r d s  h a v e  n o t  b e e n  k e p t ,  o r  r e t u r n s  a d e q u a t e  f o r 
o u r  a u d i t  h a v e  n o t  b e e n  r e c e i v e d  f r o m  b r a n c h e s  n o t  v i s i t e d  b y  u s ;  o r

• 	 t h e  f i n a n c i a l  s t a t e m e n t s  a r e  n o t  i n  a g r e e m e n t  w i t h  t h e  a c c o u n t i n g  r e c o r d s 
a n d  r e t u r n s ;  o r

• 	 c e r t a i n  d i s c l o s u r e s  o f  t r u s t e e s ’  r e m u n e r a t i o n  s p e c i f i e d  b y  l a w  a r e  n o t  m a d e ; 
o r

• 	 w e  h a v e  n o t  r e c e i v e d  a l l  t h e  i n f o r m a t i o n  a n d  e x p l a n a t i o n s  w e  r e q u i r e  f o r 
o u r  a u d i t .

I n d e p e n d e n t  a u d i t o r ’ s  r e p o r t  t o  t h e  m e m b e r s  o f  E - A C T



P a g e  9 1

R e s p o n s i b i l i t i e s  o f  t r u s t e e s

A s  e x p l a i n e d  m o r e  f u l l y  i n  t h e  t r u s t e e s ’  r e s p o n s i b i l i t i e s  s t a t e m e n t ,  t h e 
t r u s t e e s  ( w h o  a r e  a l s o  t h e  d i r e c t o r s  f o r  t h e  p u r p o s e s  o f  c o m p a n y  l a w )  a r e 
r e s p o n s i b l e  f o r  t h e  p r e p a r a t i o n  o f  t h e  f i n a n c i a l  s t a t e m e n t s  a n d  f o r  b e i n g 
s a t i s f i e d  t h a t  t h e y  g i v e  a  t r u e  a n d  f a i r  v i e w,  a n d  f o r  s u c h  i n t e r n a l  c o n t r o l  a s 
t h e  t r u s t e e s  d e t e r m i n e  i s  n e c e s s a r y  t o  e n a b l e  t h e  p r e p a r a t i o n  o f  f i n a n c i a l 
s t a t e m e n t s  t h a t  a r e  f r e e  f r o m  m a t e r i a l  m i s s t a t e m e n t ,  w h e t h e r  d u e  t o  f r a u d  o r 
e r r o r .

I n  p r e p a r i n g  t h e  f i n a n c i a l  s t a t e m e n t s ,  t h e  t r u s t e e s  a r e  r e s p o n s i b l e  f o r 
a s s e s s i n g  t h e  c h a r i t a b l e  c o m p a n y ’ s  a b i l i t y  t o  c o n t i n u e  a s  a  g o i n g  c o n c e r n , 
d i s c l o s i n g ,  a s  a p p l i c a b l e ,  m a t t e r s  r e l a t e d  t o  g o i n g  c o n c e r n  a n d  u s i n g  t h e  g o i n g 
c o n c e r n  b a s i s  o f  a c c o u n t i n g  u n l e s s  t r u s t e e s  e i t h e r  i n t e n d  t o  l i q u i d a t e  t h e 
c h a r i t a b l e  c o m p a n y  o r  t o  c e a s e  o p e r a t i o n s ,  o r  h a v e  n o  r e a l i s t i c  a l t e r n a t i v e  b u t 
t o  d o  s o .

A u d i t o r ’ s  r e s p o n s i b i l i t i e s  f o r  t h e  a u d i t  o f  t h e  f i n a n c i a l  s t a t e m e n t s

O u r  o b j e c t i v e s  a r e  t o  o b t a i n  r e a s o n a b l e  a s s u r a n c e  a b o u t  w h e t h e r  t h e  f i n a n c i a l 
s t a t e m e n t s  a s  a  w h o l e  a r e  f r e e  f r o m  m a t e r i a l  m i s s t a t e m e n t ,  w h e t h e r  d u e 
t o  f r a u d  o r  e r r o r ,  a n d  t o  i s s u e  a n  a u d i t o r ’ s  r e p o r t  t h a t  i n c l u d e s  o u r  o p i n i o n . 
R e a s o n a b l e  a s s u r a n c e  i s  a  h i g h  l e v e l  o f  a s s u r a n c e ,  b u t  i s  n o t  a  g u a r a n t e e  t h a t 
a n  a u d i t  c o n d u c t e d  i n  a c c o r d a n c e  w i t h  I S A s  ( U K )  w i l l  a l w a y s  d e t e c t  a  m a t e r i a l 
m i s s t a t e m e n t  w h e n  i t  e x i s t s .  M i s s t a t e m e n t s  c a n  a r i s e  f r o m  f r a u d  o r  e r r o r 
a n d  a r e  c o n s i d e r e d  m a t e r i a l  i f ,  i n d i v i d u a l l y  o r  i n  t h e  a g g r e g a t e ,  t h e y  c o u l d 
r e a s o n a b l y  b e  e x p e c t e d  t o  i n f l u e n c e  t h e  e c o n o m i c  d e c i s i o n s  o f  u s e r s  t a k e n  o n 
t h e  b a s i s  o f  t h e s e  f i n a n c i a l  s t a t e m e n t s .

I r r e g u l a r i t i e s ,  i n c l u d i n g  f r a u d ,  a r e  i n s t a n c e s  o f  n o n - c o m p l i a n c e  w i t h  l a w s 
a n d  r e g u l a t i o n s .  We  d e s i g n  p r o c e d u r e s  i n  l i n e  w i t h  o u r  r e s p o n s i b i l i t i e s , 
o u t l i n e d  a b o v e ,  t o  d e t e c t  m a t e r i a l  m i s s t a t e m e n t s  i n  r e s p e c t  o f  i r r e g u l a r i t i e s , 
i n c l u d i n g  f r a u d .  T h e  e x t e n t  t o  w h i c h  o u r  p r o c e d u r e s  a r e  c a p a b l e  o f  d e t e c t i n g 
i r r e g u l a r i t i e s ,  i n c l u d i n g  f r a u d  i s  d e t a i l e d  b e l o w :

O u r  a p p r o a c h  t o  i d e n t i f y i n g  a n d  a s s e s s i n g  t h e  r i s k s  o f  m a t e r i a l  m i s s t a t e m e n t 
i n  r e s p e c t  o f  i r r e g u l a r i t i e s ,  i n c l u d i n g  f r a u d  a n d  n o n - c o m p l i a n c e  w i t h  l a w s  a n d 
r e g u l a t i o n s ,  w a s  a s  f o l l o w s :

• 	 t h e  e n g a g e m e n t  p a r t n e r  e n s u r e d  t h a t  t h e  e n g a g e m e n t  t e a m  c o l l e c t i v e l y  h a d 
t h e  a p p r o p r i a t e  c o m p e t e n c e ,  c a p a b i l i t i e s  a n d  s k i l l s  t o  i d e n t i f y  o r  r e c o g n i s e 
n o n - c o m p l i a n c e  w i t h  a p p l i c a b l e  l a w s  a n d  r e g u l a t i o n s ;

• 	 w e  i d e n t i f i e d  t h e  l a w s  a n d  r e g u l a t i o n s  a p p l i c a b l e  t o  t h e  c h a r i t a b l e  c o m p a n y 
t h r o u g h  d i s c u s s i o n s  w i t h  m a n a g e m e n t ,  a n d  f r o m  o u r  k n o w l e d g e  o f  t h e 
a c a d e m y  t r u s t  s e c t o r ; 

• 	 t h e  i d e n t i f i e d  l a w s  a n d  r e g u l a t i o n s  w e r e  c o m m u n i c a t e d  w i t h i n  t h e  a u d i t 
t e a m  r e g u l a r l y  a n d  t h e  t e a m  r e m a i n e d  a l e r t  t o  i n s t a n c e s  o f  n o n - c o m p l i a n c e 
t h r o u g h o u t  t h e  a u d i t ;

• 	 w e  c o n s i d e r e d  t h e  l e g a l  a n d  r e g u l a t o r y  f r a m e w o r k s  t h a t  a r e  a p p l i c a b l e  t o 
t h e  c h a r i t a b l e  c o m p a n y  a n d  d e t e r m i n e d  t h a t  t h e  m o s t  s i g n i f i c a n t  a r e  t h e 
C o m p a n i e s  A c t  2 0 0 6 ,  t h e  C h a r i t i e s  S O R P  2 0 1 9 ,  t h e  A c a d e m i e s  A c c o u n t s 
D i r e c t i o n  2 0 2 0  t o  2 0 2 1 ,  t h e  A c a d e m i e s  F i n a n c i a l  H a n d b o o k  2 0 2 0 ,  a n d  t h e 
a c a d e m y  t r u s t ’ s  f u n d i n g  a g r e e m e n t  w i t h  t h e  E S FA  a s  w e l l  a s  l e g i s l a t i o n 
p e r t a i n i n g  t o  s a f e g u a r d i n g  i n  t h e  U K ;

• 	 w e  u n d e r s t o o d  h o w  t h e  c h a r i t a b l e  c o m p a n y  i s  c o m p l y i n g  w i t h  t h o s e 
l e g a l  a n d  r e g u l a t o r y  f r a m e w o r k s  b y  m a k i n g  i n q u i r i e s  t o  m a n a g e m e n t  a n d 
t h o s e  r e s p o n s i b l e  f o r  l e g a l ,  c o m p l i a n c e  a n d  g o v e r n a n c e  p r o c e d u r e s .  We 
c o r r o b o r a t e d  o u r  i n q u i r i e s  t h r o u g h  o u r  r e v i e w  o f  t h e  m i n u t e s  o f  t r u s t e e s ’ 
m e e t i n g s  a n d  p a p e r s  p r o v i d e d  t o  t h e  t r u s t e e s .

• 	 w e  p l a n n e d  a n d  c a r r i e d  o u t  a  s e p a r a t e  l i m i t e d  a s s u r a n c e  e n g a g e m e n t  i n 
r e s p e c t  o f  r e g u l a r i t y ,  p r o p r i e t y  a n d  c o m p l i a n c e  i n  a c c o r d a n c e  w i t h  t h e 
F r a m e w o r k  a n d  G u i d e  f o r  E x t e r n a l  A u d i t o r s  a n d  R e p o r t i n g  A c c o u n t a n t s  o f 
A c a d e m y  Tr u s t s  i s s u e d  b y  t h e  E S FA ,  a s  s e t  o u t  i n  o u r  s e p a r a t e  i n d e p e n d e n t 
r e p o r t i n g  a c c o u n t a n t ’ s  a s s u r a n c e  r e p o r t  o n  r e g u l a r i t y .

We  a s s e s s e d  t h e  s u s c e p t i b i l i t y  o f  t h e  c h a r i t a b l e  c o m p a n y ’ s  f i n a n c i a l 
s t a t e m e n t s  t o  m a t e r i a l  m i s s t a t e m e n t ,  i n c l u d i n g  o b t a i n i n g  a n  u n d e r s t a n d i n g  o f 
h o w  f r a u d  m i g h t  o c c u r ,  b y :

• 	 m a k i n g  e n q u i r i e s  o f  m a n a g e m e n t  a n d  t h o s e  c h a r g e d  w i t h  g o v e r n a n c e  a s  t o 
w h e r e  t h e y  c o n s i d e r e d  t h e r e  w a s  s u s c e p t i b i l i t y  t o  f r a u d ,  t h e i r  k n o w l e d g e  o f 
a c t u a l ,  s u s p e c t e d  a n d  a l l e g e d  f r a u d ;  a n d

• 	 c o n s i d e r i n g  t h e  i n t e r n a l  c o n t r o l s  i n  p l a c e  t o  m i t i g a t e  r i s k s  o f  f r a u d  a n d  n o n -
c o m p l i a n c e  w i t h  l a w s  a n d  r e g u l a t i o n s .

To  a d d r e s s  t h e  r i s k  o f  f r a u d  t h r o u g h  m a n a g e m e n t  b i a s  a n d  o v e r r i d e  o f  c o n t r o l s , 
w e :

• 	 p e r f o r m e d  a n a l y t i c a l  p r o c e d u r e s  t o  i d e n t i f y  a n y  u n u s u a l  o r  u n e x p e c t e d 
r e l a t i o n s h i p s ;

• 	 t e s t e d  j o u r n a l  e n t r i e s  t o  i d e n t i f y  u n u s u a l  t r a n s a c t i o n s ;
• 	 t e s t e d  t h e  a u t h o r i s a t i o n  o f  e x p e n d i t u r e  a s  p a r t  o f  o u r  s u b s t a n t i v e  t e s t i n g 

t h e r e o n ;
• 	 a s s e s s e d  w h e t h e r  j u d g e m e n t s  a n d  a s s u m p t i o n s  m a d e  i n  d e t e r m i n i n g  t h e 

a c c o u n t i n g  e s t i m a t e s  s e t  o u t  i n  t h e  a c c o u n t i n g  p o l i c i e s  w e r e  i n d i c a t i v e  o f 
p o t e n t i a l  b i a s ;  a n d

• 	 u s e d  d a t a  a n a l y t i c s  t o  i d e n t i f y  a n y  s i g n i f i c a n t  o r  u n u s u a l  t r a n s a c t i o n s  a n d 
i d e n t i f y  t h e  r a t i o n a l e  f o r  t h e m .

I n  r e s p o n s e  t o  t h e  r i s k  o f  i r r e g u l a r i t i e s  a n d  n o n - c o m p l i a n c e  w i t h  l a w s  a n d 
r e g u l a t i o n s ,  w e  d e s i g n e d  p r o c e d u r e s  w h i c h  i n c l u d e d ,  b u t  w e r e  n o t  l i m i t e d  t o :

• 	 a g r e e i n g  f i n a n c i a l  s t a t e m e n t  d i s c l o s u r e s  t o  u n d e r l y i n g  s u p p o r t i n g 
d o c u m e n t a t i o n ;

• 	 r e v i e w i n g  t h e  m i n u t e s  o f  t r u s t e e s ’  m e e t i n g s ;
• 	 e n q u i r i n g  o f  m a n a g e m e n t  a n d  t h o s e  c h a r g e d  w i t h  g o v e r n a n c e  a s  t o  a c t u a l 

a n d  p o t e n t i a l  l i t i g a t i o n  a n d  c l a i m s ;
• 	 r e v i e w i n g  a n y  a v a i l a b l e  c o r r e s p o n d e n c e  w i t h  O f s t e d ,  E S FA  a n d  H M R C ;  a n d
• 	 t h e  w o r k  u n d e r t a k e n  i n  r e l a t i o n  t o  t h e  l i m i t e d  a s s u r a n c e  e n g a g e m e n t  i n 

r e s p e c t  o f  r e g u l a r i t y ,  p r o p r i e t y  a n d  c o m p l i a n c e  i n  a c c o r d a n c e  w i t h  t h e 
F r a m e w o r k  a n d  G u i d e  f o r  E x t e r n a l  A u d i t o r s  a n d  R e p o r t i n g  A c c o u n t a n t s  o f 
A c a d e m y  Tr u s t s  i s s u e d  b y  t h e  E S FA ,  a s  s e t  o u t  i n  o u r  s e p a r a t e  i n d e p e n d e n t 
r e p o r t i n g  a c c o u n t a n t ’ s  a s s u r a n c e  r e p o r t  o n  r e g u l a r i t y .

T h e r e  a r e  i n h e r e n t  l i m i t a t i o n s  i n  o u r  a u d i t  p r o c e d u r e s  d e s c r i b e d  a b o v e .  T h e 
m o r e  r e m o v e d  t h a t  l a w s  a n d  r e g u l a t i o n s  a r e  f r o m  f i n a n c i a l  t r a n s a c t i o n s ,  t h e 
l e s s  l i k e l y  i t  i s  t h a t  w e  w o u l d  b e c o m e  a w a r e  o f  n o n - c o m p l i a n c e .  I n t e r n a t i o n a l 
S t a n d a r d s  o n  A u d i t i n g  a l s o  l i m i t  t h e  a u d i t  p r o c e d u r e s  r e q u i r e d  t o  i d e n t i f y  n o n -
c o m p l i a n c e  w i t h  l a w s  a n d  r e g u l a t i o n s  t o  e n q u i r y  o f  t h e  t r u s t e e s  a n d  o t h e r 
m a n a g e m e n t  a n d  t h e  i n s p e c t i o n  o f  r e g u l a t o r y  a n d  l e g a l  c o r r e s p o n d e n c e ,  i f  a n y 
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A  f u r t h e r  d e s c r i p t i o n  o f  o u r  r e s p o n s i b i l i t i e s  f o r  t h e  a u d i t  o f  t h e  f i n a n c i a l 
s t a t e m e n t s  i s  l o c a t e d  o n  t h e  F i n a n c i a l  R e p o r t i n g  C o u n c i l ’ s  w e b s i t e  a t  w w w.
f r c . o r g . u k /a u d i t o r s r e s p o n s i b i l i t i e s .  T h i s  d e s c r i p t i o n  f o r m s  p a r t  o f  o u r  a u d i t o r ’ s 
r e p o r t .

U s e  o f  o u r  r e p o r t

T h i s  r e p o r t  i s  m a d e  s o l e l y  t o  t h e  c h a r i t a b l e  c o m p a n y ’ s  m e m b e r s ,  a s  a  b o d y ,  i n 
a c c o r d a n c e  w i t h  C h a p t e r  3  o f  P a r t  1 6  o f  t h e  C o m p a n i e s  A c t  2 0 0 6 .  O u r  a u d i t 
w o r k  h a s  b e e n  u n d e r t a k e n  s o  t h a t  w e  m i g h t  s t a t e  t o  t h e  c h a r i t a b l e  c o m p a n y ’ s 
m e m b e r s  t h o s e  m a t t e r s  w e  a r e  r e q u i r e d  t o  s t a t e  t o  t h e m  i n  a n  a u d i t o r ’ s  r e p o r t 
a n d  f o r  n o  o t h e r  p u r p o s e .  To  t h e  f u l l e s t  e x t e n t  p e r m i t t e d  b y  l a w,  w e  d o  n o t 
a c c e p t  o r  a s s u m e  r e s p o n s i b i l i t y  t o  a n y o n e  o t h e r  t h a n  t h e  c h a r i t a b l e  c o m p a n y 
a n d  t h e  c h a r i t a b l e  c o m p a n y ’ s  m e m b e r s  a s  a  b o d y ,  f o r  o u r  a u d i t  w o r k ,  f o r  t h i s 
r e p o r t ,  o r  f o r  t h e  o p i n i o n s  w e  h a v e  f o r m e d .

K a t h a r i n e  P a t e l  ( S e n i o r  S t a t u t o r y  A u d i t o r )
F o r  a n d  o n  b e h a l f  o f  B u z z a c o t t  L L P,  S t a t u t o r y  A u d i t o r
1 3 0  Wo o d  S t r e e t
L o n d o n
E C 2 V  6 D L
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I n d e p e n d e n t  r e p o r t i n g  a c c o u n t a n t ’ s  a s s u r a n c e  r e p o r t  o n  r e g u l a r i t y  t o  E - A C T 
a n d  t h e  E d u c a t i o n  a n d  S k i l l s  F u n d i n g  A g e n c y 

I n  a c c o r d a n c e  w i t h  t h e  t e r m s  o f  o u r  e n g a g e m e n t  l e t t e r  a n d  f u r t h e r  t o  t h e 
r e q u i r e m e n t s  o f  t h e  E d u c a t i o n  a n d  S k i l l s  F u n d i n g  A g e n c y  ( E S FA )  a s  i n c l u d e d 
i n  t h e  A c a d e m i e s  A c c o u n t s  D i r e c t i o n  2 0 2 0  t o  2 0 2 1 ,  w e  h a v e  c a r r i e d  o u t 
a n  e n g a g e m e n t  t o  o b t a i n  l i m i t e d  a s s u r a n c e  a b o u t  w h e t h e r  t h e  e x p e n d i t u r e 
d i s b u r s e d  a n d  i n c o m e  r e c e i v e d  b y  E - A C T  d u r i n g  t h e  p e r i o d  f r o m  1  S e p t e m b e r 
2 0 2 0  t o  3 1  A u g u s t  2 0 2 1  h a v e  b e e n  a p p l i e d  t o  t h e  p u r p o s e s  i d e n t i f i e d  b y 
P a r l i a m e n t  a n d  t h e  f i n a n c i a l  t r a n s a c t i o n s  c o n f o r m  t o  t h e  a u t h o r i t i e s  w h i c h 
g o v e r n  t h e m . 

T h i s  r e p o r t  i s  m a d e  s o l e l y  t o  E - A C T  a n d  t h e  E S FA  i n  a c c o r d a n c e  w i t h  t h e  t e r m s 
o f  o u r  e n g a g e m e n t  l e t t e r .  O u r  w o r k  h a s  b e e n  u n d e r t a k e n  s o  t h a t  w e  m i g h t 
s t a t e  t o  t h e  E - A C T  a n d  t h e  E S FA  t h o s e  m a t t e r s  w e  a r e  r e q u i r e d  t o  s t a t e  i n  a 
r e p o r t  a n d  f o r  n o  o t h e r  p u r p o s e .  To  t h e  f u l l e s t  e x t e n t  p e r m i t t e d  b y  l a w,  w e  d o 
n o t  a c c e p t  o r  a s s u m e  r e s p o n s i b i l i t y  t o  a n y o n e  o t h e r  t h a n  t h e  E - A C T  a n d  t h e 
E S FA ,  f o r  o u r  w o r k ,  f o r  t h i s  r e p o r t ,  o r  f o r  t h e  c o n c l u s i o n  w e  h a v e  f o r m e d . 

R e s p e c t i v e  r e s p o n s i b i l i t i e s  o f  E - A C T ’ s  a c c o u n t i n g  o f f i c e r  a n d  t h e  r e p o r t i n g 
a u d i t o r 

T h e  a c c o u n t i n g  o f f i c e r  i s  r e s p o n s i b l e ,  u n d e r  t h e  r e q u i r e m e n t s  o f  E - A C T ’ s 
f u n d i n g  a g r e e m e n t  w i t h  t h e  S e c r e t a r y  o f  S t a t e  f o r  E d u c a t i o n  a n d  t h e 
A c a d e m i e s  F i n a n c i a l  H a n d b o o k ,  e x t a n t  f r o m  1  S e p t e m b e r  2 0 2 0 ,  f o r  e n s u r i n g 
t h a t  e x p e n d i t u r e  d i s b u r s e d  a n d  i n c o m e  r e c e i v e d  i s  a p p l i e d  f o r  t h e  p u r p o s e s 
i n t e n d e d  b y  P a r l i a m e n t  a n d  t h e  f i n a n c i a l  t r a n s a c t i o n s  c o n f o r m  t o  t h e 
a u t h o r i t i e s  w h i c h  g o v e r n  t h e m . 

O u r  r e s p o n s i b i l i t i e s  f o r  t h i s  e n g a g e m e n t  a r e  e s t a b l i s h e d  i n  t h e  U n i t e d  K i n g d o m 
b y  o u r  p r o f e s s i o n ’ s  e t h i c a l  g u i d a n c e  a n d  a r e  t o  o b t a i n  l i m i t e d  a s s u r a n c e  a n d 
r e p o r t  i n  a c c o r d a n c e  w i t h  o u r  e n g a g e m e n t  l e t t e r  a n d  t h e  r e q u i r e m e n t s  o f 
t h e  A c a d e m i e s  A c c o u n t s  D i r e c t i o n  2 0 2 1  t o  2 0 2 1 .  We  r e p o r t  t o  y o u  w h e t h e r 
a n y t h i n g  h a s  c o m e  t o  o u r  a t t e n t i o n  i n  c a r r y i n g  o u t  o u r  w o r k  w h i c h  s u g g e s t s 
t h a t  i n  a l l  m a t e r i a l  r e s p e c t s ,  e x p e n d i t u r e  d i s b u r s e d  a n d  i n c o m e  r e c e i v e d  d u r i n g 
t h e  p e r i o d  f r o m  1  S e p t e m b e r  2 0 2 0  t o  3 1  A u g u s t  2 0 2 1  h a v e  n o t  b e e n  a p p l i e d 
t o  p u r p o s e s  i n t e n d e d  b y  P a r l i a m e n t  o r  t h a t  t h e  f i n a n c i a l  t r a n s a c t i o n s  d o  n o t 
c o n f o r m  t o  t h e  a u t h o r i t i e s  w h i c h  g o v e r n  t h e m . 

A p p r o a c h 

We  c o n d u c t e d  o u r  e n g a g e m e n t  i n  a c c o r d a n c e  w i t h  t h e  F r a m e w o r k  a n d  G u i d e 
f o r  E x t e r n a l  A u d i t o r s  a n d  R e p o r t i n g  A c c o u n t a n t  o f  A c a d e m y  Tr u s t s  i s s u e d 
b y  E S FA .  We  p e r f o r m e d  a  l i m i t e d  a s s u r a n c e  e n g a g e m e n t  a s  d e f i n e d  i n  o u r 
e n g a g e m e n t  l e t t e r . 

T h e  o b j e c t i v e  o f  a  l i m i t e d  a s s u r a n c e  e n g a g e m e n t  i s  t o  p e r f o r m  s u c h  p r o c e d u r e s 
a s  t o  o b t a i n  i n f o r m a t i o n  a n d  e x p l a n a t i o n s  i n  o r d e r  t o  p r o v i d e  u s  w i t h  s u f f i c i e n t 
a p p r o p r i a t e  e v i d e n c e  t o  e x p r e s s  a  n e g a t i v e  c o n c l u s i o n  o n  r e g u l a r i t y . 

A  l i m i t e d  a s s u r a n c e  e n g a g e m e n t  i s  m o r e  l i m i t e d  i n  s c o p e  t h a n  a  r e a s o n a b l e 
a s s u r a n c e  e n g a g e m e n t  a n d  c o n s e q u e n t l y  d o e s  n o t  e n a b l e  u s  t o  o b t a i n 
a s s u r a n c e  t h a t  w e  w o u l d  b e c o m e  a w a r e  o f  a l l  s i g n i f i c a n t  m a t t e r s  t h a t  m i g h t 
b e  i d e n t i f i e d  i n  a  r e a s o n a b l e  a s s u r a n c e  e n g a g e m e n t .  A c c o r d i n g l y ,  w e  d o  n o t 
e x p r e s s  a  p o s i t i v e  o p i n i o n . 

O u r  e n g a g e m e n t  i n c l u d e s  e x a m i n a t i o n ,  o n  a  t e s t  b a s i s ,  o f  e v i d e n c e  r e l e v a n t  t o 
t h e  r e g u l a r i t y  a n d  p r o p r i e t y  o f  t h e  a c a d e m y  t r u s t ’ s  i n c o m e  a n d  e x p e n d i t u r e . 
T h e  w o r k  u n d e r t a k e n  t o  d r a w  t o  o u r  c o n c l u s i o n  i n c l u d e s :

• 	 A n  a s s e s s m e n t  o f  t h e  r i s k  o f  m a t e r i a l  i r r e g u l a r i t y  a n d  i m p r o p r i e t y  a c r o s s  a l l 
o f  t h e  a c a d e m y  t r u s t ’ s  a c t i v i t i e s ; 

• 	 F u r t h e r  t e s t i n g  a n d  r e v i e w  o f  t h e  a r e a s  i d e n t i f i e d  t h r o u g h  t h e  r i s k 
a s s e s s m e n t  i n c l u d i n g  e n q u i r y ,  i d e n t i f i c a t i o n  o f  c o n t r o l  p r o c e s s e s  a n d 
e x a m i n a t i o n  o f  s u p p o r t i n g  e v i d e n c e  a c r o s s  a l l  a r e a s  i d e n t i f i e d  a s  w e l l  a s 
a d d i t i o n a l  v e r i f i c a t i o n  w o r k  w h e r e  c o n s i d e r e d  n e c e s s a r y ;  a n d

• 	 C o n s i d e r a t i o n  o f  e v i d e n c e  o b t a i n e d  t h r o u g h  t h e  w o r k  d e t a i l e d  a b o v e  a n d  t h e 
w o r k  c o m p l e t e d  a s  p a r t  o f  o u r  f i n a n c i a l  s t a t e m e n t s  a u d i t  i n  o r d e r  t o  s u p p o r t 
t h e  r e g u l a r i t y  c o n c l u s i o n . 

C o n c l u s i o n

O t h e r  t h a n  t h e  i t e m s  u n d e r  f u r t h e r  c o n s i d e r a t i o n ,  a s  r e f e r r e d  t o  o n  p a g e  8 3 , 
t h a t  i s  c u r r e n t l y  o n g o i n g  a n d  f o r  w h i c h  n o  c o n c l u s i o n s  c a n  y e t  b e  d r a w n ,  i n 
t h e  c o u r s e  o f  o u r  w o r k ,  n o t h i n g  h a s  c o m e  t o  o u r  a t t e n t i o n  w h i c h  s u g g e s t s  t h a t 
i n  a l l  m a t e r i a l  r e s p e c t s  t h e  e x p e n d i t u r e  d i s b u r s e d  a n d  i n c o m e  r e c e i v e d  d u r i n g 
t h e  p e r i o d  f r o m  1  S e p t e m b e r  2 0 2 0  t o  3 1  A u g u s t  2 0 2 1  h a s  n o t  b e e n  a p p l i e d  t o 
p u r p o s e s  i n t e n d e d  b y  P a r l i a m e n t  a n d  t h e  f i n a n c i a l  t r a n s a c t i o n s  d o  n o t  c o n f o r m 
t o  t h e  a u t h o r i t i e s  w h i c h  g o v e r n  t h e m .

B u z z a c o t t  L L P
C h a r t e r e d  A c c o u n t a n t s
1 3 0  Wo o d  S t r e e t
L o n d o n
E C 2 V  6 D L
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F i n a n c i a l
s t a t e m e n t s  2 0 2 0 - 2 0 2 1

T h e  f o l l o w i n g  s e c t i o n 
i n c l u d e s  o u r  s t a t e m e n t  o f 
f i n a n c i a l  a c t i v i t i e s ,  b a l a n c e 
s h e e t ,  s t a t e m e n t  o f  c a s h 
f l o w s  a n d  n o t e s  t o  t h e 
f i n a n c i a l  s t a t e m e n t s .

 

Statement of financial activities for year ended 31 August 2021 (including income and expenditure 
account) 

  All Academies 
 

  
 

  Unrestricted 
Funds 

Restricted 
General 
Funds 

Restricted 
Fixed 
Asset 
Funds 

 

Total 
31 August 

2021 

 Total 
31 August 

2020 
 

 Notes £’000 £’000 £’000 £’000  £’000 
Income and endowments 
from: 

       

        
Donations and Capital grant 
   
 
Charitable activities: 

3 170 
 

 
 

- 
 

9,877 
 
 

 

10,047 
 

 
 

 
 
 

 3,668 
 

Funding for the academy trust’s 
educational operations 
 
Other trading activities 
Investments 

4 
 
 
5 
6 

78 
 
 

75 
10 

 

123,764 
 
 

- 
- 

- 
 
 

- 
- 
 

 123,842 
 
 

875 
10 

 117,471 
 
 

1,184 
82 

        
Total  1,133 123,764 9,877 134,774  122,405 
        
Expenditure on:        
Charitable activities:        
Academy trust educational 
operations 

 
9 

 
311 

 
122,146 

 
9,092 

 
131,549 

  
130,888 

        
Total   311 122,146 9,092 131,549  130,888 
        
Net income / (expenditure)  822 1,618 785 3,225  (8,483) 
        
Transfer between funds 19 (1,747) - 1,747 -  - 
        
Other recognised gains and 
(losses) 

       

Actuarial (losses) gains on 
defined benefit pension 
schemes. 

31 - (23,390) - (23,390)  (10,006) 

Net movement in Funds 
 

 (925) (21,772) 2,532 (20,165)  (18,489) 

Reconciliation of funds        
Total funds brought forward  3,952 (60,067) 191,033 134,918  153,407 

Total funds carried forward   
3,027 

 
(81,839) 

 
193,565 

 
114,753 

  
134,918 

 

Under E-ACT’s funding agreement, the trust is permitted to transfer funds from within unrestricted funds to restricted 
general funds, and also from restricted general funds to restricted fixed asset funds. During the year and as planned, 
the trust moved unrestricted funds to cover educational spend and fixed asset spend. 
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Balance Sheet 31 August 2021  Company Number 06526376 
 

  E-ACT E-ACT 
  31 August  

2021 
31 August  

2020 
 

 Notes £’000 £’000 
Fixed Assets 
Intangible assets 

 
13 

 
2 

 
9 

Tangible assets 14 193,408 190,943 
    
Current Assets    
Stock 15 36 41 
Debtors 16 4,880 4,774 
Cash at bank and in hand  24,425 18,127 
  29,341 22,942 
Liabilities    
Creditors: Amount falling 
due within one year 

 
17 

 
(15,330) 

 
(14,875) 

Net current assets  14,011 8,067 
    
Total assets less current 
liabilities 

 207,421 199,019 
 

 
Creditors: Amounts falling 
due after more than one 
year 
 
Net Assets excluding 
pension scheme liability 

 
18 

 
(200) 

 
 
 
 

207,221 

 
(127) 

 
 
 
 

198,892 
 
Defined benefit pensions 
scheme liability 

 
 

31 (92,468) (63,974) 
    
 
Total net assets 

   

  114,753 134,918 
Funds of the academy 
trust: 

   

    
Restricted funds    
 
Fixed asset fund 

 
19 

 
193,565 

 
191,033 

Restricted income fund 19 10,629 3,907 
Pension Reserve 19 (92,468) (63,974) 
 
Total restricted funds 

  
111,726 

 
130,966 

    
 
Unrestricted income funds 

 
19 

 
3,027 

 
3,952 

    
 
Total funds 

  
114,753 

 
134,918 

 

 

The financial statements on pages 97 to 121 were approved by the trustees and authorised for issue on 14th 
December 2021 and signed on their behalf by: 

 

 

__________________________________ __________________________________ 

Lord Jim Knight                                        Jane Millward 

Chair of E-ACT                                           Chief Executive Officer and Accounting Officer 

 

Cash flow statement for the year ended 31 August 2021  
 

 Notes   
  31 August 31 August 
  2021 2020 
  £’000 £’000 
Cash Flow from operating activities 
 

   

Net cash provided by (used in) operating activities 23 7,848 4,752 
    
Cash flows from investing activities 25 (1,662) (1,201) 
    
Cash flows from financing activities 24 112 139 
    
Change in cash and cash equivalents in reporting period  6,298 3,690 
    
    
    
Cash and cash equivalents at 1 September 2020  18,127 14,437 
    
Cash and cash equivalents at 31 August 2021 26 24,425 18,127 
    

 

  

To m  C a m p b e l l 

I n t e r i m  C h i e f  E x e c u t i v e  O f f i c e r  a n d  A c c o u n t i n g  O f f i c e r
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Notes to the financial statements  
1. Accounting policies 
 

Basis of preparation 
The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been 
prepared under the historical cost convention in accordance with the Financial Reporting Standard 
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: 
Statement of recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP 
(FRS 102), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act 2011 and 
the Companies Act 2006. 

E-ACT meets the definition of a public-funded benefit entity under FRS 102. 

Going concern 
E-ACT’s charitable activities, together with the factors likely to affect its future development, performance 
and position are set out within this report and the trustees report. In addition, the financial statements 
include the Company’s objectives, policies and processes for managing its capital, its financial risk 
management objectives, details of its financial policy, and its exposures to risk. E-ACT has financial 
resources in the form of reserves together with long-term contracts under the Master Funding 
Agreement's with the Department for Education. Consequently, the Trustees believe that the company is 
well placed to manage its business risks successfully despite the current uncertain national economic 
outlook.  

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material 
uncertainties related to events or conditions that may cast significant doubt on the ability of the company 
to continue as a going concern. The trustees make this assessment in respect of a period of at least one 
year from the date of authorisation for issue of the financial statements and have concluded that the 
academy trust has adequate resources to continue in operational existence for the foreseeable future and 
there are no material uncertainties about the academy trusts ability to continue as a going concern, thus 
they continue to adopt the going concern basis of accounting in preparing the financial statements. 

Income 
All incoming resources are recognised when E-ACT has entitlement to the funds, the receipt is probable 
and the amount can be measured reliably. 

• Grants receivable 
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of 
income received for specific purposes but not expended during the period is shown in the relevant 
funds on the balance sheet. Where income is received in advance of meeting any performance 
related conditions there is not unconditional entitlement to the income and its recognition is 
deferred and included in creditors as deferred income until the performance-related conditions 
are met. Where entitlement occurs before income is received, the income is accrued. 

The General Annual Grant is recognised in full in the statement of Financial Activities in the year 
for which it is receivable and any abatement in respect of the period is deducted from income and 
recognised as a liability. 

Capital grants are recognised when the Trust is deemed to be entitled to the funds, subject to 
any conditions being met. Such conditions may include E-ACT approving and contractually 
committing to the project being funded; and sufficient funding being secured by E-ACT to fully 
fund the capital project. Capital grants are not deferred over the life of the asset on which they 
are expended. Once the income recognition criteria has been met, unspent amounts of capital 
grants are held within the restricted fixed asset funds. 

The academy trust is benefiting from the ESFA’s (Priority Schools Building Programme). The 
funding for the programme is not recognised as a capital grant until there is unconditional 
entitlement from costs being incurred, and the development occurring on a site where the 

 

academy trust controls through lease the site where the development is occurring.  Where 
applicable the expenditure is capitalised in assets under construction until the project is complete. 

• Sponsorship income 
Sponsorship income provided to the academy trust which amounts to a donation is recognised in 
the Statement of Financial Activities in the period in which it is receivable (where there are no 
performance-related conditions), where the receipt is probable and it can be measured reliably. 

• Donations 
Donations are recognised on a receivable basis (where there are no performance-related 
conditions) where the receipt is probable and the amount can be reliably measured. 

• Other income 
Other income, including the hire of facilities, is recognised in the period it is receivable and to the 
extent the academy trust has provided the goods or services. 

• Donated goods, facilities and services 
Goods donated for resale are included at fair value, being the expected proceeds from sale less 
the expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in 
stock and ‘Income from other trading activities’. Upon sale, the value of the stock is charged 
against ‘Income from other trading activities’ and the proceeds are recognised as ‘Income from 
other trading activities’. Where it is impractical to fair value the items due to the volume of low 
value items they are not recognised in the financial statements until they are sold. The income is 
recognised within ‘Income from other trading activities’. 

• Transfer on conversion 
Where assets and liabilities are received by the academy trust on conversion to an academy, the 
transferred assets are measured at fair value and recognised in the balance sheet at the point 
when the risks and rewards of ownership pass to the academy trust.  An equal amount of income 
is recognised as transfer on conversion within Donations and capital grant income to the net 
assets received. 

• Transfer of existing academies into the academy trust 
Where assets and liabilities are received on the transfer of an existing academy into the academy 
trust, the transferred net assets are measured at fair value and recognised in the balance sheet 
at the point when the risks and rewards of ownership pass to the academy trust.  An equal amount 
of income is recognised for the transfer of an existing academy into the academy trust within 
Donations and capital grant income to the net assets required 

• Donated fixed assets (excluding Transfers on conversion/into the academy trust) 
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to 
measure this reliably, in which case the cost of the item to the donor should be used. The gain is 
recognised as income from donations and a corresponding amount is included in the appropriate 
fixed asset category and depreciated over the useful economic life in accordance with the 
academy trust’s accounting policies. 

• Interest receivable 
Interest earned on cash balances is recognised in the Statement of Financial Activities in the 
period in which it is receivable. 

Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to 
a third party, it is probable that a transfer of economic benefits will be required in settlement and the 
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each 
activity are made up of the total of direct costs and shared costs, including support costs involved in 
undertaking each activity. Direct costs attributable to a single activity are allocated directly to that activity. 
Shared costs which contribute to more than one activity and support costs which are not attributable to a 
single activity are apportioned between those activities on a basis consistent with the use of resources. 
Central staff costs are allocated on the basis of time spent, and depreciation charges allocated on the 
portion of the asset’s use. 
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• Expenditure on raising funds 
This includes all expenditure incurred by the academy to raise funds for its charitable purposes 
and includes costs of all fundraising activities events and non-charitable trading. 

• Charitable activities 
These are costs incurred on the academy trust’s educational operations, including support costs 
and costs relating to the governance of the academy trust apportioned to charitable activities. 

All resources expended are inclusive of any irrecoverable VAT. 

Intangible fixed assets 
Intangible assets costing £500 or more are capitalised and recognised when future economic benefits are 
probable and the cost or value of the asset can be measured reliably. Intangible assets are initially 
recognised at cost are subsequently measured at cost net of amortisation and any provision for 
impairment.  

Amortisation is provided on intangible fixed assets at rates calculated to write off the cost of each asset 
on a straight-line basis over its expected useful life, as follows: 

• Purchased computer software – over 3 years, or useful economic life. 

Tangible fixed assets 
Assets £500 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation 
and any provision for impairment.  

Where tangible fixed assets have been acquired with the aid of specific grants, either from the 
Government or from the private sector, they are included in the Balance Sheet at cost or valuation and 
depreciated over their expected useful economic life. Where there are specific conditions attached to the 
funding requiring the continued use of the asset, the related grants are credited to a restricted fixed asset 
fund in the Statement of Financial Activities and carried forward in the balance sheet. Depreciation on the 
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial Activities. 
Where tangible fixed assets have been acquired with unrestricted funds, depreciation on such assets is 
charged to the unrestricted fund. 

Depreciation is provided on all tangible fixed assets other than freehold land and assets under 
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its expected 
useful lives, as follows:- 

• Freehold Buildings – over 50 years, or useful economic life. 

• Leasehold Land – over the length of lease, or useful economic life. 

• Long leasehold buildings – lower of 50 years, length of lease, or useful economic life. 

• Short leasehold buildings – over the period of the lease 

• ICT equipment and software – 3 years, or useful economic life. 

• Fixtures, fittings and equipment – 5 years, or useful economic life. 

• Motor vehicles – 5 years, or useful economic life. 

Assets in the course of construction are included at cost. Depreciation on these assets is not charged 
until they are brought into use and reclassified to freehold or leasehold land and buildings. 

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that 
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of 
fixed assets and their recoverable amounts are recognised as impairments. Impairment losses are 
recognised in the Statement of Financial Activities. 

Liabilities 
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, 
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the 
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust 

 

anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods 
or services it must provide. 

Provisions 
Provisions are recognised when the academy has an obligation at the reporting date as a result of a past 
event which it is probable will result in the transfer of economic benefits and the obligation can be 
estimated reliably. 

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the 
effect of the time value of money is material, the provision is based on the present value of those amounts, 
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the 
discount is recognised within interest payable and similar charges. 

Leased Assets  
Rentals under operating leases are charged on a straight line basis over the lease term.  
 
Investments 
The Trust has no subsidiaries. 
 
Financial Instruments 
The academy trust only holds basic financial instruments as defined in FRS 102.  The financial assets 
and financial liabilities of the academy trust and their measurement basis are as follows; 
 

Financial assets – trade and other debtors are basic financial instruments and are debt instruments 
measured at amortised cost as detailed in note 16.  Prepayments are not financial instruments.  Amounts 
due to the charity’s wholly owned subsidiary are held at face value less any impairment. 

Cash at bank – is classified as a basic financial instrument measured at face value. 

Financial liabilities – trade creditors, accruals and other creditors are financial instruments, and are 
measured at amortised cost as detailed in notes 17 and 18.  Taxation and social security and not included 
in the financial instruments disclosure definition.  Deferred income is not deemed to be a financial liability, 
as the cash settlement has already taken place and there is an obligation to deliver services rather than 
cash or another financial instrument.  Amounts due to a charity’s wholly owned subsidiary are held at face 
value less any impairment. 

Stock 
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value. 

Taxation 
E-ACT is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and 
therefore it meets the definition of a charitable company for UK corporation tax purposes.  

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains 
received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied 
exclusively to charitable purposes. 

Pensions benefits 
Defined benefit schemes 
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme 
(‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.  

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions 
over employees’ working lives with the Academy Trust in such a way that the pension cost is a 
substantially level percentage of current and future pensionable payroll. The contributions are determined 
by the Government Actuary on the basis of quadrennial valuations using a prospective unit credit method. 
TPS is an unfunded multi-employer scheme with no underlying assets to assign between employers. 
Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the 
contributions recognised in the period to which they relate. 
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The LGPS is a funded multi-employer scheme and the assets are held separately from those of the 
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value 
and liabilities are measured on an actuarial basis using the projected unit method and discounted at a 
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and 
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each 
balance sheet date. The amounts charged to net income / (expenditure) are the current service costs and 
the costs of scheme inductions, benefit changes, settlements and curtailments. They are included as part 
of staff costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the 
Statement of Financial Activities and comprises the interest cost on the defined benefit obligation and 
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at 
the beginning of the period by the rate used to discount the benefit obligations. The difference between 
the interest income on the scheme assets and the actual return on the scheme assets is recognised in 
other recognised gains and losses. 

Actuarial gains and losses are recognised immediately in other recognised gains and losses.  

Defined contribution scheme 
Head office employees historically had the option of joining a defined contribution scheme operated by 
Scottish Widows. The pension costs for the scheme represent the contributions payable in the period. 
This is a defined contribution scheme, and contributions for the year amounted to £9.4k. 

Fund accounting 
Unrestricted income funds represent those resources which may be used towards meeting any of the 
charitable objects of the academy trust at the discretion of the trustees.  

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed 
by funders where the asset acquired or created is held for a specific purpose.  

Restricted general funds comprise all other restricted funds received with restrictions imposed by the 
funder/donor and include grants from the Education & Skills Funding Agency. 

Critical accounting estimates and areas of judgement 
Estimates and judgements are continually evaluated and are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the 
circumstances. 

Critical accounting estimates and assumptions 
The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting 
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and 
assumptions that have a significant risk of causing material adjustment to the carrying amounts of assets 
and liabilities within the next financial year are discussed below. 

The present value of the Local Government Pension Scheme defined benefit liability depends on a 
number of factors that are determined on an actuarial basis using a variety of assumptions. The 
assumptions used in determining the net cost (income) for pensions include the discount rate. Any 
changes in these assumptions, which are disclosed in note 31, will impact the carrying amount of the 
pension liability.  

Furthermore, a roll forward approach which projects results from the latest full actuarial valuation 
performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31 August 
2021. Any differences between the figures derived from the roll forward approach and a full actuarial 
valuation would impact on the carrying amount of the pension liability. 

Agency arrangements  
The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA.  Payments received 
from ESFA and subsequent disbursements to students are excluded from the statement of financial 
activities as the academy trust does not have control over the charitable application of the funds.  The 
academy trust can use up to 5% of the allocation towards its own administration costs, E-ACT has opted 
not to do this.  The funds received and paid and any balances held are disclosed in note 33. 
 

 

2. General Academy Grant (GAG) 
 

In line with the funding agreement. E-ACT is not subject to limits on the carry forward of GAG. 

 

3. Donations and capital grants 
 

  Unrestricted 
Funds 
£’000 

Restricted 
Funds 
£’000 

Total 31 
August 2021 

£’000 

Total 31 
August 2020 

£’000 

Capital grants  - 2,786 2,786 3,525 
Donated Fixed assets  - 7,091 7,091 - 
Other donations  170 - 170 143 
  170 9,877 10,047 3,668 

 
4. Funding for the Academy Trusts Education Operation 
 

  Unrestricted 
Funds 
£’000 

Restricted 
Funds 
£’000 

Total 31 
August 2021 

£’000 

Total 31 
August 2020 

£’000 

DfE/ESFA Grants      
General Annual Grant (GAG)  - 107,552 107,552 102,886 
Start Up Grants  - - - 69 
Other DfE/ESFA grants      
  UIFSM  - 487 487 536 
  Pupil Premium  - 8,751 8,751 8,768 
  Other DfE/ESFA grants  - 810 810 810 
  - 117,600 117,600 113,069 
Other Government grants      
  Local authority grants  - 4,171 4,171 4,255 
Other income from the academy 
Trust’s educational operations 

 78 
 

- 78 147 
 

      
COVID-19 Additional Funding (DfE/ESFA)      
  Catch up premium  - 1,352 1,352 - 
  Other DfE/ESFA COVID-19 funding  - 593 593 - 
  78 123,716 123,794 117,471 
      
COVID-19 Additional Funding (non-DfE/ESFA)      
  Other COVID-19 funding  - 48 48 - 
      
  78 123,764 123,842 117,471 

 
Funding for the Academy Trust’s Education Operation for the year ended 31 August 2020 has been restated to 
separately disclose UIFSM and Pupil Premium grants.  
The trust received £1,352k of funding for catch-up premium. Costs in respect of this funding totalled £676k, with the 
remaining £677k to be spent in 2021/22. 
 

5. Other trading activities 
 

  Unrestricted 
Funds 
£’000 

Restricted 
Funds 
£’000 

Total 31 
August 2021 

£’000 

Total 31 
August 2020 

£’000 

Hire of facilities  234 - 234 527 
Income from ancillary trading activities  641 - 641 657 
  875 - 875 1,184 
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6. Investment income 
 

  Unrestricted 
Funds 
£’000 

Restricted 
Funds 
£’000 

Total 31 
August 2021 

£’000 

Total 31 
August 2020 

£’000 

Short term deposit  10 - 10 82 
  10 - 10 82 

 

7. Expenditure 
 

  
Staff Costs 

 
 

£’000 

Non Pay Expenditure Total 31 
August 2021 

 
 

£’000 

Total 31 
August 

2020 
 

£’000 

 Premises 

 
£’000 

 

Other Costs 

 
£’000 

Academy’s educational operations:      
   Direct Costs 76,381 - 7,268 83,649 83,284 
   Allocated Support costs 21,479 8,850 17,571 47,900 47,604 

 97,860 8,850 24,839 131,549 130,888 
 

Net income/(expenditure) for the period includes: 

    Total 
31 August 

2021 
 

£’000 

Total 
31 August 

2020 
 

£’000 
 

Operating lease rentals    503 484 
Depreciation    9,084 8,755 
Loss on disposal of fixed assets    - 1,622 
Amortisation of intangible fixed assets 
(included within Charitable Activities – 
Academy trust educational operations) 

   8 
 
 

24 
 
 

Fees payable to auditors for: 
      - Audit 
      - Other services 

    
54 

- 

 
76 
7 

 

In the year ended 31 August 2021 there were no compensation payments, gifts, unrecoverable debts or fixed asset, 
stock or cash losses. The legal authority sought to make ex-gratia payments was in compliance with the Academies 
Financial Handbook 2020 being delegated authority or approval from the Education and Skills Funding Agency. 
There were no ex-gratia payments during the year ended 31 August 2021. 

8. Analysis of grants 
 

During the year ended 31 August 2021 the academy trust did not receive any grants requiring separate disclosure 
other than those set out in note 4.  
  

 

9. Charitable activities  
 

    Total 
31 August 

2021 
 

£’000 
 

Total 
31 August 

2020 
 

£’000 

Direct costs – educational operations    83,649 83,284 
Support costs – educational operations    47,900 47,604 
    131,549 130,888 

 

Analysis of Support Costs 

    Total  
2021  

£000 

Total  
2020 

£000 

Support staff costs    20,821 15,289 
Depreciation and amortisation    9,092 8,779 
Technology costs    1,983 1,936 
Premises costs 
Legal fees 

   8,850 
175 

7,650 
194 

Other support costs    6,908 13,667 
Governance costs    71 89 
Total support costs    47,900 47,604 

 

10. Staff 
a. Staff costs during the period were 
 

 

   Total 31 
August 2021 

£’000 

Total 31 
August 2020 

£’000 

Wages and salaries    69,538 67,084 
Social security costs    6,896 6,604 
Pension costs 
Apprenticeship Levy 

   17,943 
335 

13,296 
321 

    94,712 87,305 

Agency staff costs    2,069 3,104 
Staff restructuring costs    102 82 
    2,171 3,186 
      
Total staff costs    96,883 90,491 
Staff restructuring costs comprise:      

Redundancy Payments    11 4 
Severance Payments    80 76 
Other restructuring costs    11 - 
    102 82 

Staff restructuring costs for the year ended 31 August 2020 have been restated to exclude contractual payments in 
lieu of notice totalling £294k. Contractual payments in lieu of notice have been included within wages and salaries. 

Staff pension costs for the year ended 31 August 2021 include the operating costs of defined benefit pension 
schemes totalling £4,052k. In the year ended 31 August 2020 the operating costs of defined benefit pension 
schemes were included within other support costs (£5,100k). 

b. Non-Statutory/non-contractual staff severance payments 
Included in staff restructuring costs are 12 non-statutory/non-contractual severance payments totalling £80,529 (2020 
£31,207). Individually the payments made were £1,896, £2,000, £3,241, £3,950, £4,079, £5,000, £5,348, £7,421, 
£8,972, £10,500, £13,065, £15,057. 
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c. Staff numbers 
The average number of persons employed by the Trust during the period was as follows: 

    2021 2020 

Teachers    1,033 1,013 
Administration and Support    1,301 1,389 
Management    115 133 
    2,449 2,535 

Included within the average number of persons employed by the Trust are non-permanent employees who have 
been paid at some point during the financial year. 
 

d. Higher paid staff 
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was: 

 2021 
(No.) 

2020 
(No.) 

£60,001–£70,000 55 51 
£70,001–£80,000 24 21 
£80,001–£90,000 13 15 
£90,001–£100,000 8 5 
£100,001–£110,000 1 3 
£110,001–£120,000 6 3 
£120,001–£130,000 1 2 
£130,001–£140,000 1 0 
£140,001–£150,000 0 2 
£150,001–£160,000 1 0 
£160,001–£170,000 1 0 
£170,001-£180,000 
£180,001-£190,000 
£190,001-£200,000 

0 
0 
1 

0 
1 
1 

   

e. Key Management Personnel 
The key management personnel of the academy trust comprise the trustees (who work on a voluntary basis), the 
senior management team and regional senior personnel. These individuals comprise the Central Executive 
Leadership Team, Regional Education Directors, Regional Operations Directors and Academy Head Teachers. 

The number of individuals recognised as key management personnel during the year was 53 (2020: 59, as restated) 
and the total amount of employee benefits (including employer pension contributions and employer national insurance 
contributions) received by these individuals for their services to the academy trust was £6,418,187 (2020: £6,357,450, 
as restated to include employer national insurance contributions).  

f. Central Services 
The Trust has provided the following central services to its Academies during the year: 
Chief Executives Office, Business Planning and Strategy, Central HR and Training, Legal, Internal and External 
Communications, IT, Central Finance and Procurement, Governance, Educational Improvement and Estates 
Support. 

As from 2017 the academy trust, in line with the funding agreement with the Department of Education, pools the 
General Annual Grant (GAG) and therefore does not recharge out central services. 

  

 

11. Related Party Transactions – Trustees Remuneration and Expenses 
 

One trustee has been paid remuneration or has received other benefits from employment with the academy trust. 
Trustees only receive remuneration in respect of services they provide undertaking the roles of principal and staff 
members under their contracts of employment.  Apart from the CEO, the trust does not have any staff trustees. 

The value of trustee’s remuneration and other benefits was as follows: 

Remuneration from 1 September 2020 to 31 August 2021 

Jane Millward (Chief Executive Officer): 

Remuneration   £    198,473 
Employer’s Pension contributions:                                           £      46,998 
 

During the period ended 31 August 2021, travel and subsistence expenses totalling £893 (2020: £3,929) were 
reimbursed or paid directly to 4 trustees (2020: 6 Trustees). 

 

12. Trustees’ and Officers’ Insurance 
 

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an alternative 
to insurance where UK government funds cover losses that arise.  This scheme protects trustees and officers from 
claims arising from negligent acts, errors or omissions occurring whilst on academy trust business, and provides 
cover up to £10,000,000.  It is not possible to quantify the trustees’ and officers’ indemnity element from the overall 
cost of the RPA scheme membership. 

 

13. Intangible Fixed Assets 
 

     Computer 
Software 

£’000 

Total 
 

£’000 
Cost       
At 1 September 2020     712 712 
At 31 August 2021     712 712 
       
Amortisation       
At 1 September 2020     703 703 
Charged in the year     7 7 
At 31 August 2021     710 710 
       
Carrying amount       
At 31 August 2020     9 9 
At 31 August 2021     2 2 
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14. Tangible Fixed Assets  
 

 Freehold 
Land and 
Buildings 

 
 

£’000 

Leasehold 
Land and 
Buildings 

 
 

£’000 

 
Furniture and 

Equipment 
 
 

£’000 

 
Computer 

Equipment 
 
 

£’000 

 
Motor 

Vehicles 
 
 

£’000 

 
Assets under 
construction 

 
 

£’000 

 
Total 

31 
August 

2020 
£’000 

Cost        
At 1 September 2020 8,668 221,550 16,119 14,054 157 668 261,216 
Acquisitions 
Additions 
Transfers 
Donated new build 
Disposals 

- 
477 

- 
- 

- 
424 

- 
5,390 

- 
1,845 

668 
- 

(18) 

- 
2,662 

- 
- 

(8) 

- 
21 

- 
- 

- 
738 

(668) 
- 
- 

- 
6,167 

- 
5,390 

(26) 
At 31 August 2021 9,145 227,364 18,614 16,708 178 738 272,747 
        
Depreciation        
 
At 1 September 2020 

 
3,232 

 
43,351 

 
10,954 

 
12,611 

 
125 

 
- 

 
70,273 

 
Charged in the year 
Disposals 

173 
- 

6,326 
- 

1,573 
(18) 

1,001 
- 

11 
- 

- 
- 

9,084 
(18) 

At 31 August 2021 3,405 49,677 12,509 13,612 136 - 79,339 
        
Net book values        
At 1 September 2020 5,436 178,199 5,165 1,443 32 668 190,943 
At 31 August 2021 5,740 177,687 6,105 3,096 42 738 193,408 

 

 

15. Stock 
 

 Total 31 
August 

2021 
£’000 

Total 31 
August 

2020 
£’000 

 
Clothing  21 17 
Other  15 24 
 36 41 

 
16. Debtors 
 

 Total 31 
August 

2021 
£’000 

Total 31 
August 

2020 
£’000 

 
Trade Debtors 53 31 
Prepayments and accrued income 4,048 3,845 
VAT recoverable 680 581 
Other debtors 99 317 
 4,880 4,774 

 

Debtors are accounted for at the point when they become due and are calculated for on an accruals basis. 

  

 

17. Creditors: amounts falling due within one year 
 

 Total 31 
August 

2021 
£’000 

Total 31 
August 

2020 
£’000 

 
Trade creditors 2,313 1,919 
Other taxation and social security 
Loans 

1,743 
51 

1,679 
12 

Other creditors 2,079 2,724 
Accruals and deferred income 9,144 8,541 
 15,330 14,875 

 

 Total 31 
August 

2020 
£’000 

Deferred income at 1 September 2020 4,801 
Resources deferred in year 6,205 
Amounts released from previous years (4,801) 

Deferred income at 31 August 2021 6,205 
 

At the balance sheet date, the academy trust was holding funds received in advance for 2021/22 academic year for 
devolved formula capital grant (£226k) and SCA funding (£4,876k). 

 

18. Creditors: amounts falling due in greater than one year 
 

 2021 
£’000 

2020 
£’000 

 
Loans 200 127 
 200 127 

 

The Trust has two SALIX funding agreements for loans totalling £277,168. These loans are interest free and 
repayable over 6 years in 12 equal instalments, with all repayments due to be made by 1st October 2026. The total 
amount outstanding on the SALIX loans as at 31 August 2021 was £251,660. 
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19. Funds 
 

 Balance at 
1 September 

2020 
 

£’000 

Transfer in 
during the 

year 
 

£’000 

Income 
 
 
 

£’000 

Expenditure 
 
 
 

£’000 

Gains, Losses 
and Transfers 

 
£’000 

 

Balance at 
31 August 

2021 
 

£’000 
Restricted General Funds       
General annual grant (GAG) 3,030 - 107,552 (100,894) - 9,688 
UIFSM 
Pupil premium 

- 
877 

- 
- 

487 
8,751 

 (487) 
(9,363) 

- 
- 

- 
265 

Catch-up premium - - 1,352 (676) - 676 
Other DfE/ESFA COVID-19 
funding 

 
- 

 
- 

 
593 

 
(593) 

 
- 

 
- 

Other COVID-19 funding - - 48 (48) - - 
Other grants - - 4,981 (4,981) - - 
Pension Reserve (63,974) - - (5,104) (23,390) (92,468) 
 (60,067) - 123,764 (122,146) (23,390) (81,839) 
       
Restricted fixed asset funds       
DfE/ESFA capital grants and 
capital donations 
Capital expenditure from GAG 

 
191,033 

- 

 
- 
- 

 
9,877 

- 

 
(9,092) 

- 

 
1,747 

- 

 
193,565 

- 
 191,033 - 9,877 (9,092) 1,747 193,565 
       
       
Total restricted funds  130,966 - 133,641 (131,238) (21,643) 111,726 
       
Total Unrestricted funds 3,952 - 1,133 (311) (1,747) 3,027 
       
Total funds 134,918 - 134,774 (131,549) (23,390) 114,753 

 

 

Comparative information in respect of the preceding period is as follows: 

 Balance at 
1 September 

2019 
 

£’000 

Transfer in 
during the 

year 
 

£’000 

Income 
 
 
 

£’000 

Expenditure 
 
 
 

£’000 

Gains, Losses 
and Transfers 

 
£’000 

 

Balance at 
31 August 

2020 
 

£’000 
Restricted General Funds       
General annual grant (GAG) 657 - 102,887 (100,512) - 3,030 
Start-up grant 
UIFSM 
Pupil Premium 

- 
- 
- 

- 
- 
- 

69 
536 

8,768 

(69) 
(536) 

(7,891) 

- 
- 
- 

- 
- 

877 
Other grants - - 5,065 (5,065) - - 
Pension Reserve (47,987) - - (5,981) (10,006) (63,974) 
 (47,330) - 117,324 (120,054) (10,006) (60,067) 
       
Restricted fixed asset funds       
DfE/ESFA capital grants as 
previously reported 
Prior period adjustment 
DfE/ESFA capital grants as 
restated 1 September 2019 
Capital expenditure from GAG 

 
177,171 

19,374 
 

196,545 
- 

 
- 
- 
 

- 
- 

 
3,525 

- 
 

3,525 
- 

 
(10,400) 

- 
 

(10,400) 
- 

 
1,363 

- 
 

1,363 
- 

 
171,659 

19,374 
 

191,033 
- 

 196,545 - 3,525 (10,400) 1,363 191,033 
       
       
Total restricted funds as previously 
reported 
Prior period adjustment 
Total restricted funds as 
restated 1 September 2019 

 
129,841 

19,374 
 

149,215 

 
- 
- 
 

- 

 
120,849 

- 
 

120,849 

 
(130,454) 

- 
 

(130,454) 

 
(8,643) 

- 
 

(8,643) 

 
111,592 

19,374 
 

130,966 
       
Total Unrestricted funds 4,192 - 1,556 (433) (1,363) 3,952 
       
Total funds 153,407 - 122,405 (130,887) (10,006) 134,918 

 

  

 

Total funds analysis by academy 
Funds balances at 31 August 2021 were allocated as follows: 

 2021 
 

£’000 

2020 
 

£’000 

E-ACT Trust 13,656 7,859 
Total before fixed asset fund and pension reserve 13,656 7,859 
   
Restricted fixed asset fund 193,565 191,033 
Pension reserve (92,468) (63,974) 
 101,097 127,059 
   
Total 114,753 134,918 

 

Operating Funds for the Trust are in surplus of £13,656k. These are presented as a consolidated Trust balance due 
to E-ACT adopting the new funding agreement in 2016 and being able to ‘pool’ GAG income.  The Trust continues 
to work on extended financial plans to ensure financial stability for Academies and students. 

The specific purposes for which the funds are to be applied are as follows: 

All funds will be applied to education and the support of education for E-ACT students in line with E-ACT’s charitable 
objectives.  Due to E-ACT using the latest DfE funding agreement, funds are retained centrally. 

£155k is being held within Restricted Fixed Asset Funds for artificial football pitch maintenance obligations. As such, 
the Restricted Fixed Asset Fund as at 31 August 2021 differs to the net asset value of Tangible Fixed Assets by this 
amount. 

  



P a g e  1 1 5 

 

Total cost analysis by academy 
 

 Teaching and 
Educational 

Support Staff 
Costs 
£’000 

Other 
Support 

Staff 
Costs 
£’000 

Educational 
supplies 

 
 

£’000 

Other Cost 
(excluding 

depreciation) 
 

£’000 

Total 
2021 

 
 

£’000 

Total 
2020 

 
 

£’000 
 

Blackley Academy 1,713 255 303 157 2,428 2,165 
Oldham Academy 
Parkwood Academy 

4,577 
3,579 

504 
162 

648 
458 

444 
293 

6,173 
4,492 

6,164 
4,324 

Pathways Academy 
Royton & Crompton 

1,602 
4,967 

160 
740 

224 
514 

137 
444 

2,123 
6,665 

2,200 
6,284 

Regional 206 1,513 182 164 2,065 2,275 
North Region Total 16,644 3,334 2,329 1,639 23,946 23,413 
       
Bourne End Academy 3,620 378 563 388 4,949 5,783 
Braintcroft Academy 2,676 268 298 315 3,557 3,482 
Chalfont Valley Academy 
City Heights Academy 
The Crest Academy 
Denham Green Academy 

707 
3,556 
4,639 

767 

65 
302 
513 
112 

108 
699 
617 
111 

135 
609 
774 
145 

1,015 
5,166 
6,543 
1,135 

1,104 
5,623 
6,568 
1,099 

DSLV Academy 4,105 190 570 402 5,267 4,836 
Parker Academy 4,219 96 643 409 5,367 5,431 
Regional 123 2,266 66 495 2,950 2,103 
South & Bucks Region 
Total 

24,412 4,190 3,675 3,672 35,949 36,030 

       
Badocks Wood Academy 1,122 124 149 259 1,654 1,482 
Greenfield Academy 
Hareclive Academy 

1,500 
1,445 

139 
166 

227 
211 

189 
235 

2,055 
2,057 

1,920 
2,052 

Perry Court Academy 
Ilminster Avenue Academy 
St Ursulas Academy 
Regional 

1,420 
1,303 
1,904 

539 

115 
149 
168 
987 

192 
220 
266 
21 

184 
164 
211 
81 

1,911 
1,836 
2,549 
1,628 

1,780 
1,674 
2,308 
2,109 

South West Region Total 9,233 1,848 1,286 1,323 13,690 13,326 
 
Heartlands Academy 
Mansfield Green Academy 
Merritts Brook Academy 
Nechells Academy 
North Birmingham Academy 
Reedswood Academy 
Shenley Academy 
West Walsall Academy 
Willenhall Academy 

 
3,694 
1,622 

854 
907 

4,505 
1,845 
4,228 
4,059 
3,661 

 
270 
123 
34 
68 

427 
121 
263 
189 
169 

 
405 
254 
129 
120 
837 
339 
603 
616 
459 

 
542 
192 
102 
102 
554 
148 
426 
432 
431 

 
4,911 
2,191 
1,119 
1,197 
6,323 
2,453 
5,520 
5,296 
4,720 

 
4,419 
2,112 
1,066 
1,166 
5,809 
2,224 
5,349 
4,882 
4,654 

Regional 246 3,429 273 1,291 5,239 5,986 
Midlands Region Total 25,621 5,093 4,035 4,220 38,969 37,668 
 
Head Office 

 
10 

 
3,410 

 
393 

 
986 

 
4,799 

 
4,070 

Total 75,920 17,875 11,718 11,840 117,353 114,507 
 

  

 

 

20. Analysis of net assets between funds 
 

Fund balances at 31 August 2021 are represented by: 

  Unrestricted 
Funds 
£’000 

Restricted 
General Funds 

£’000 

Restricted Fixed 
Asset Funds 

£’000 

Total  
Funds 
£’000 

 

 

Intangible fixed assets  -  2 2  
Tangible fixed assets  -  193,408 193,408  
Current assets  3,027 21,057 5,257 29,341  
Current liabilities 
Creditors due in more 
than one year 

 - 
 

- 

(10,228) 
 

(200) 

(5,102) 
 

- 

(15,330) 
 

(200) 

 

Pension scheme liability  - (92,468) - (92,468)  
Total net assets  3,027 (81,839) 193,565 114,753  

 

Comparative information in respect of the preceding period is as follows: 
  Unrestricted 

Funds 
 

£’000 

Restricted 
General Funds 

 
£’000 

Restricted Fixed 
Asset Funds 

 
£’000 

Total  
Funds 

 
£’000 

 

Intangible fixed assets  - - 9 9  
Tangible fixed assets  - - 190,943 190,943  
Current assets  3,952 15,594 3,395 22,942  
Current liabilities 
Creditors due in more 
than one year 

 - 
 

- 

(11,561) 
 

(127) 

(3,314) 
 

- 

(14,875) 
 

(127) 

 

Pension scheme liability  - (63,974) - (63,974)  
Total net assets  3,952 (60,067) 191,033 134,918  

 

21. Capital Commitments 
 

 Total 31 
August 

2021 
£’000 

Total 31 
August 

2020 
£’000 

Contracted for, but not provided for in the 
financial statements. 1,307 612 

 

22. Commitments under operating leases 
 

As at 31 August 2021, the total of the Academy Trust’s future minimum lease payments under non-cancellable 
operating leases was: 

 Total 31 
August 

2021 
£’000 

Total 31 
August 

2020 
£’000 

Amounts due within one year 291 459 
Amounts due between one and five years 318 384 
Amounts due after five years 6 6 
 615 849 
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23. Reconciliation of net income/(expenditure) to net cash inflow from operating 
activities 
 

 

   Total 31 
August 

2021 

£’000 

Total 31 
August 

2020 

 £’000 
 

 

Net income/(expenditure) for the reporting period (as per 
the statement of financial activities) 

   3,225 (8,483) 

Adjusted for:      
Less fixed assets transferred / donated in 
Amortisation (note 13) 

   (7,091) 
7 

- 
24 

Depreciation (note 14)    9,084 8,755 
Capital grants from DfE and other capital     (2,786) (3,525) 
Interest receivable (note 6) 
Loss on disposals 

   (10) 
- 

(82) 
1,622 

Defined benefit pension scheme costs less contributions 
payable (note 31) 

   4,052 5,100 

Defined benefit pension scheme net finance cost (note 
31) 

   1,052 881 

Decrease/(increase) in stocks    5 (9) 
(Increase)/decrease in debtors    (106) 640 
Increase/(decrease) in creditors    416 (171) 
Net cash provided by operating activities    7,848 4,752 

 

 

24. Cash flows from financing activities 
     Balance 

31 August 
2021 

£’000 

Balance 
31 August 

2020 
£’000 

 
Repayment of borrowing 
Cash inflows from new 
borrowing 

    (27) 
 

139 

- 
 

139 
Net cash provided by financing activities  112 139 

 

25. Cash flows from investing activities 
     Balance 

31 August 
2021 

£’000 

Balance 
31 August 

2020 
£’000 

Dividends, interest and rents from investments 
Proceeds from sale of tangible fixed assets 

  10 
8 

82 
106 

Purchase of intangible fixed assets   - - 
Purchase of tangible fixed assets   (4,466) (4,914) 
Capital grants from DfE/ESFA     2,786 3,525 
Net cash used in investing activities  (1,662) (1,201) 

 

  

 

 

26. Analysis of cash and cash equivalents 
    At 

1 September 
2020 

£’000 

Cash flows 
 
 

£’000 

At 
31 August 

2021 
£’000 

Cash in hand and at bank    18,127 6,298 24,425 
Surplus on local authority funds   - - - 
    18,127 6,298 24,425 

 

27. Guarantees, letters of comfort and indemnities  
There were no guarantees, letters of comfort or indemnities as at 31 August 2021. 

 

28. Analysis of changes in net debt 
 

 At 
1 September 

2020 
£’000 

Cash 
flows 

 
£’000 

Acquisition/disposal 
of subsidiaries 

 
£’000 

New 
finance 
leases 
£’000 

Other non-
cash 

changes 
£’000 

At 31 August 
2021 

 
£’000 

Cash 18,127 6,298 - - - 24,425 
Cash equivalents - - - - - - 
Overdraft facility 
repayable on demand  

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 18,127 6,298 - - - 24,425 
       
Loans falling due within 
one year 
Loans falling due after 
more than one year 
Finance lease 
obligations 

 
(12) 

 
(127) 

 
- 

 
(40) 

 
(73) 

 
- 

 
- 
 

- 
 

- 

 
- 
 

- 
 

- 

 
- 
 

- 
 

- 

 
(52) 

 
(200) 

 
- 

 17,988 6,185 - - - 24,173 

 

29.Contingent liabilities 
 

There are no contingent liabilities held on the balance sheet date. 

 

30. Members Liability 
 

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it 
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as 
may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member. 
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31. Pension and similar obligations 
 

The academy trust’s employees belong to two principal pension schemes: The Teachers’ Pension Scheme England 
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by the scheme managers listed below. Both are multi-employer defined benefit 
schemes. 

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March 2019. 

Scheme managers 
 
Avon Pension Fund 
• Badocks Wood Academy 
• Greenfield Primary Academy 
• Hareclive Academy 
• Ilminster Avenue Academy 
• Perry Court Academy 
• St Ursula's Academy 
 
Buckinghamshire County Council Pension Fund 
• Bourne End Academy 
• Chalfont Valley Academy 
• Denham Green Academy 
 
Greater Manchester Pension Fund 
• Blackley Academy 
• Oldham Academy 
• Royton & Crompton Academy 
 
Lambeth Pension Scheme 
• City Heights Academy 
 
London Borough of Brent Pension Fund 
• Braintcroft Academy 
• Crest Academy 
 
Northamptonshire Pension Fund 
• Danetre and Southbrook Learning Village Academy 
• Parker Academy 

 
South Yorkshire Pension Fund 
• Parkwood Academy 
• Pathways Academy 
 
West Midlands Pension Fund 
• Heartlands Academy 
• Mansfield Green Academy 
• Merritts Brook Primary Academy 
• Nechells Primary Academy 
• North Birmingham Academy 
• Reedswood Primary Academy 
• Shenley Academy 
• West Walsall Academy 
• Willenhall Academy 
 

 

Contributions amounting to £568,026 (2020: £547,051) were payable to the schemes at 31 August and are 
included within creditors. 

Teachers’ Pension Scheme 
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers' 
Pensions Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers have the 
option to opt-out of the TPS following enrolment. 

The TPS is an unfunded scheme to which both the member and the employer make contributions, as a percentage 
of salary – these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by 
public funds provided by Parliament. 

 

Valuation of the Teachers’ Pension Scheme 
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in 
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM 
Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial scheme 
valuations are dependent on assumptions about the value of future costs, design of benefits and many other factors. 
The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation report was published 
by the Department for Education on 5 March 2019. The key elements of the valuation and subsequent consultation 
are: 

• employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)  
• total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service 

to the effective date of £218,100 million, and notional assets (estimated future contributions together with 
the notional investments held at the valuation date) of £196,100 million, giving a notional past service deficit 
of £22,000 million;  

• the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate 
is 2.4% above the rate of CPI. Assumed real rate of return is 2.4% in excess of prices and 2% in excess of 
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return 
including earnings growth is 4.45%. 

The next valuation result is due to be implemented from 1 April 2023.  
 
The employer’s pension costs paid to TPS in the period amounted to £9,394,196 (2020 £9,128,614).  
 
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions Website.  
 
Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy 
trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy trust 
has set out above the information available on the scheme.   
 
Local Government Pension Scheme  
 
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds. 
The total contributions made for the year ended 31 August 2021 were £6,792,992 (2020: £5,836,937), of which 
employer’s contributions totalled £5,384,243 (2020: £4,536,957) and employees’ contributions totalled £1,408,749 
(2020: £1,299,979). The agreed contribution rates for future years range from 14.8% to 35% per cent for employers 
and range from 5.5% to 12.5% per cent for employees.  
 
Included within the above amount for employer’s contributions for the year ended 31 August 2020 is an amount of 
£955,920 (2020: £458,208) in respect of deficit contributions made by the Trust in addition to normal funding levels. 
Additional deficit contributions are currently in place for the period from 1 April 2020 to 31 March 2023 and are payable 
to the following pension schemes: 
 

• Avon Pension Fund 
• South Yorkshire Pension Fund 
• West Midlands Pension Fund 

 
The remaining pension scheme providers for the Trust have elected to collect additional contributions towards 
scheme deficits through the monthly contribution rates reported above. 
 
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of an 
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for 
Education. The guarantee came into force on 18 July 2013.  
 
Principal Actuarial Assumptions  

      31 August 
2021 Range 

(Top)  
31 August 

2021 Range 
(Bottom)  

31 August 
2020 Range 

(Top)  
31 August 

2020 Range 
(Bottom)  

  

   Rate of increase salary  4.3%    3.2%  3.0%  2.8%    
   Rate of increase for pension in payment/inflation  2.9%  2.9%  2.3%  1.9%    
   Discount rate for scheme liabilities  1.7%  1.7%  1.8%  1.6%    
   Inflation assumption (CPI)  2.9%  2.8%  2.3%  1.9%    
   Commutation of pensions to lump sums  50.0%  50.0%  50.0%  50.0%    

  
The current mortality assumptions include sufficient allowance for future improvements in mortality rates.  
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The assumed life expectations on retirement age 65 are: 
  

      31 August 
2021 Range 

(Top)  
31 August 

2021 Range 
(Bottom)  

31 August 
2020 Range 

(Top)  
31 August 

2020 Range 
(Bottom  

  Retiring Today          
  Males  23.3  20.5  23.2  20.5  
  Females  25.4  23.3  25.3  23.1  
  Retiring in 20 years        
  Males  24.8  21.9  24.7 22.0  
  Females  27.4  25.3  27.3  25.0  

  
Sensitivity analysis 

 2021 
£’000 

2020 
£’000 

 
Discount rate +0.1% (4,499) (3,231) 
Discount rate -0.1% 4,594 3,285 
Mortality assumption – 1 year increase 7,215 4,937 
Mortality assumption – 1 year decrease (6,815) (4,824) 
CPI rate +1% 4,145 3,091 
CPI rate -1% (4,284) (3,040) 
 

The academy trusts share of the assets in the scheme was: 

  2021 
£’000 

2020 
£’000 

 
Equities 
Bonds 

 53,955 
14,606 

41,054 
10,775 

Property  6,377 5,872 
Cash  3,039 3,877 
Other  9,893 7,863 
Total Market Value of Assets  87,870 69,441 
 

The actual return on scheme assets was £13,057,000 (2020: £3,265,000) 

Amounts recognised in the statement of financial activities 
 2021 

£’000 
2020 

£’000 

Current Service cost  
Past service cost 

(9,310) 
(3) 

(8,646) 
(707) 

Interest income 
Interest cost 

1,207 
(2,259) 

1,189 
(2,070) 

Benefit changes, gain/(loss) on curtailment and gain / (loss) on settlement 
Admin expenses 
Net income/expenditure amount recognised in the SOFA 
 
Net actuarial loss 

- 
(90) 

(10,455) 
 

(23,390) 

(54) 
(88) 

(10,376) 
 

(10,006) 
Total amount recognised in the SOFA (33,845) (20,382) 
 

  

 

 

Changes in the present value of defined benefits obligations were as follows: 
 2021 

£’000 
2020 

£’000 

At 1 September 
 
Current service cost 
Past service cost 
Interest cost 

133,415 
 

9,366 
3 

2,259 

109,934 
 

8,690 
707 

2,070 
Employee contributions 1,406 1,293 
Actuarial loss 35,242 11,772 
Benefits paid (1,353) (1,017) 
Losses or gains on curtailments 
Liabilities extinguished on settlements 

- 
- 

86 
(120) 

At 31 August 180,338 133,415 
 

Changes in the fair value of academy trust’s share of scheme assets: 
 2021 

£’000 
2020 

£’000 

At 1 September 
 
Interest income 
Administrative Expenses 

69,441 
 

1,207 
(34) 

61,947 
 

1,189 
(44) 

Return on plan assets (excluding net interest on the defined pension liability) 11,852 2,077 
Actuarial loss - (311) 
Employer contributions 5,351 4,395 
Employee contributions 1,406 1,293 
Benefits paid 
Plan introduction, benefit changes, curtailments and settlements 

(1,353) 
- 

(1,017) 
(88) 

At 31 August 87,870 69,441 
 

32. Related Party Transactions 
 

Owing to the nature of the Academy Trust’s and the composition of the Board of Trustees being drawn from local 
public and private sector organisations, transactions may take place with organisations in which the trustees have an 
interest. All transactions involving such organisations are conducted in accordance with the requirements of the AFH 
and with the academy trust’s financial regulations and normal procurement procedures relating to connected and 
related party transactions. No related party transactions took place in the financial period. 

 

33. Agency arrangements 
 

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA.  In the accounting period ending 
31 August 2021 the academy trust received £102,674 and distributed £70,736 from the fund.  An amount of £36,791 
in included in other creditors relating to undistributed funds that will be utilised in the 2021/22 academic year.  
Comparatives for the accounting period ending 31 August 2020 are £137,123 received, £107,507 disbursed and 
£4,853 included in other creditors. 

 

34. Transfer of existing academies into the trust 
 

No academies transferred into or out of the trust during the 2020/21 financial year. 

 

35. Events after the end of the reporting period  
 

Following the 2020/21 balance sheet date, the trust had a no material post balance sheet events. 
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