
Members appoint trustees, review articles of 

association and appoint the external auditors

The trust board delegates some of its functions 

to the below sub committees and reviews their 

recommendations and decisions

Individual academies have Ambassador groups which independently review the impact of the governance, 

support connections to local communities and the wider offer for the academy

Sub committees

Members

Trust Board

Audit & Risk EducationRemco Finance Personnel

Ownership of the 

risk log and audit

Executive pay 

policy and its 

implementation 

Accounts and 

budget, financial 

risks

Culture, skills, 

recruitment, HR 

processes, 

people risks

Quality of education, 

curriculum, 

safeguarding, SEND, 

education risks

Executive Leadership Team

Education Directors
Education Directors perform the delegated role of 

governors in performance managing Heads, school 

budget oversight, investigations, panel hearings etc.

The executive oversee the strategy development 

and day to day running of the organisation. 

Financial responsibilities are delegated to the CFO. 

Governance model 
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