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E-ACT AMBASSADOR GROUP CHARTER 
 

The Ambassador Role and the Three Pillars 
Ambassador Groups play a vital role in strengthening the relationship between E-ACT academies, their 
communities and the Trust. The work of Ambassador Groups is shaped by three core pillars: 
 

 
Community: Strengthening relationships between the academy and its wider community. 

 

 Celebration: Championing achievements and promoting positive stories. 
 

 
Context: Providing local insight to inform decision-making and governance. 

 

 

These pillars underpin all Ambassador activity and provide the framework through which Ambassadors 
contribute to E-ACT’s values, priorities and strategic direction. 

 

This Charter sets out the shared commitments of individual Ambassadors, Ambassador Groups collectively, the 
Academy, E-ACT, the Board of Trustees and the Ambassador Group Chair. It aligns with E-ACT’s values, the Nolan 
Principles of Public Life, and the annual declaration of conduct. 

 

1. Individual Ambassadors commit to: 
• Uphold the values of E-ACT. 

• Respect confidentiality in all matters relating to the Academy and the Trust. 

• Treat staff, students, parents and fellow Ambassadors with courtesy and respect. 

• Attend meetings regularly, engage positively, and contribute constructively. 

• Commit to completing relevant induction and ongoing development opportunities offered by E-ACT, to 
build understanding of the Trust, the Academy, and the Ambassador role. 

• Complete annual safeguarding awareness training as required by the Trust, and act in accordance with 
safeguarding guidance at all times. 

• Conduct themselves in line with the Nolan Principles of Public Life (selflessness, integrity, objectivity, 
accountability, openness, honesty and leadership). 

• Ambassadors should be open about any personal or professional connections that may be relevant, and 
are expected to contribute impartially, acting in the best interests of the Academy. 

 

2. Ambassador Groups collectively commit to: 
• Provide community insight and stakeholder voice to enrich governance. 

• Champion the Academy and celebrate the achievements of pupils and staff. 

• Work collaboratively to identify priorities that support the Academy and Trust. 

• Maintain an Action Log to track and evidence impact. 

• Submit timely 3A reports (Assure, Advise, Alert) to the Board of Trustees after each meeting. 

• Ensure that all activity and reporting aligns to the three Ambassador pillars. 
 

3. The Academy (Headteacher) commits to: 
• Provide updates on Academy performance, priorities, community engagement and news and events. 

• Share information openly and in a timely way to support Ambassador discussions. 

• Work in partnership with Ambassadors to identify opportunities for involvement and celebration. 

• Value and respect the contribution of Ambassadors to academy life. 
 

4. E-ACT (Executive and National Governance Team) commits to: 
• Establish and support the operation of Ambassador Groups across all academies. 

• Provide frameworks, training, and guidance to enable Ambassadors to be effective. 

• Facilitate communication between Ambassador Groups and the Board of Trustees. 

• Ensure Ambassadors have the information and support they need to fulfil their role. 

• Recognise and celebrate the contribution of Ambassadors across the Trust. 
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5. The Board of Trustees commits to: 
• Respect and value the insights and perspectives shared by Ambassador Groups. 

• Use Ambassador feedback and 3A reports to inform trust-level governance and decision-making. 

• Provide clear feedback loops so Ambassadors can see how their voice influences outcomes. 

• Demonstrate accountability by evidencing how local voice is reflected in Board decisions. 

• Uphold the importance of Ambassador Groups as an essential part of E-ACT’s governance framework. 

• Use Ambassador insight provided through the Community, Celebration and Context pillars to inform 
Trust-level governance and strategic decision-making. 
 

6. The Ambassador Link Trustee commits to: 
• Act as the Board’s named link for the Ambassador Programme and its strategic development. 

• Champion the role and impact of Ambassador Groups within the Board of Trustees. 

• Support effective communication between Ambassador Groups, the National Governance Team, and 
the Board. 

• Attend Ambassador meetings where appropriate or receive updates through Chairs and 3A reporting. 

• Provide constructive challenge and support to ensure the Ambassador Programme continues to evolve 
in line with Trust priorities. 

• Help ensure that Ambassador feedback informs governance discussion, without compromising the 
advisory nature of the role. 
 

7. The Ambassador Group Chair commits to: 
• Lead the group to ensure meetings are purposeful, inclusive and focused on impact. 

• Attend Chair briefings run by the National Governance Team. 

• Maintain regular contact with the National Governance Team and the academy’s Link Trustee. 

• Attend Link Trustee visits to the academy where possible. 

• Oversee timely completion and submission of 3A reports. 

• Support the group in maintaining the Action Log. 

• Act as a visible ambassador for the academy and E-ACT within the community. 

• Ensure that discussions, actions and 3A reports clearly reflect the three Ambassador pillars of 
Community, Celebration and Context. 

 

Stewardship of the Charter 

The Chair of each Ambassador Group is the steward of this Charter, helping ensure that all members understand 
and uphold the commitments it sets out. 
 

Ambassadors are encouraged to raise any concerns about adherence to the Charter openly and respectfully with 
the Chair or the National Governance Team. Concerns will be handled sensitively and constructively, with the 
aim of supporting individuals to meet expectations. 
 

In rare cases where serious or repeated breaches of the Charter occur, and after appropriate support has been 
offered, the Trust reserves the right to withdraw an individual’s appointment as an ambassador in line with E-
ACT’s policies and procedures. 
 

This Charter affirms our shared responsibility - Ambassadors, Academies, E-ACT, and the Board of Trustees - to 
strengthen the partnership between academy, trust and community, ensuring that pupils thrive and that each 
academy is firmly rooted in the life of its community. 


